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LEADERS Empowering Future Leaders LEADERS
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GOAL COMMIT TO LEAD COMMUNICATE LEAD DEVELOP
SETTING PROFESSIONAL STRATEGIC WITH CRUCIAL DIGITAL
AND GETTING DEVELOPMENT PLANNING INFLUENCE CONVERSATIONS STRATEGIES

featuring featuring featuring featuring featuring featuring
JAMIE LORD CRAIG LONNEE ROY WALKER ANDY BOUNDS JACK MACKEY TIM TIMCHUR

SMART and DUMB goals Objective Assessments Strategic Preparation Audiences Want 2 Things 5Ps of Hot Performance Spotlight Gaps
Clarify with MVP Lists Personal Development Plans Remove Bottlenecks Apply AFTERS Lead with Empathy Research & Recommend
LOVE Letters at Work 360 degree feedback Risk Mitigation Act on Feedback Agree in 2 minutes Lead Implementation
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LEAD CREATE COMMUNICATE INSPIRE DELIGHT LEAD
ACROSS COLLABORATIVE WITH CRITICAL CUSTOMERS INNOVATION &
COMPANIES ALLIANCES IMPACT THINKING FOR LIFE IMPROVEMENT

featuring featuring featuring featuring featuring featuring
JOHN SPENCE WALTER BOND ANDY BOUNDS CRAIG LONNEE JACK MACKEY WALEED MAZEN

Standards + Values + KPIs Understand Motivations Prepare to Engage The 5 Critical Keys Identify Key Needs Map your Process
Performance Manage Plans Plan Alliance Outcomes What you CAUSE not SAY Minimise 101 Human Biases Measure Touch Points Innovation Walks
Best CEOs = IQ+EQ+AQ Create Shared Opportunities Review, Refine, Improve Develop Critical Thinking NPS Innovations Coach Others

L602 P637 X401 C611 0404 S502.601.801

Expert Program aligns with Advanced Diploma of Leadership & Global Subject

Coaching Management via RPL (Recognition of Prior Learning) through 1VEYi()4 Experts
Knowledge-Access.com RTO #40961
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