LEADERSHIP
PROGRAM FOR
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YOUNG INDIVIDUALS
RISING TO LEADERSHIP
POSITIONS?

Having excelled in their respective roles, they
have played a significant part in the growth
journey of your organization.

Their advancement is truly well-earned.




LET'S WELCOME THEM QOO

TO A FRESH START! ASBUS
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Stepping into the role of a new people manager feels special,
however it comes with distinct challenges that require careful
navigation and cultivation of key skills.

WRITE TO US




WHERE...FEELING OVERWHELMED C§)
IS NATURAL e

LEARNING SOLUTIONS

Learn » Deliver » Rise

HOW DO I.....

Understand
Team Dynamics

¥ Transition Give
' from Peer to Constructive |
. Manager Feedback

Establish Delegate
. Authority & ‘

Resolve )
Conflicts

CONNECT WITH US




AND BEING UNDER 360° Q\‘)

OBSERVATION IS NORMAL ASBUS
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BUT, BEING OBLIVIOUS TO N
SITUATION HANDLING IS NOT! g?

LEARNING SOLUTIONS

Learn » Deliver » Rise

LOCATE US ON GOOGLE




THE ANSWER? C§)
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ASBUS Learning Solutions
Offers Curated Leadership
Programs for Young Managers
Our custom made training programs help new leaders

develop key qualities, enabling them to navigate
challenges and drive teams effectively




OUR APPROACH

Our tested, scientific methodology to assess need,
design and conduct training programs helps
managers learn in a practical setup

Step 1

Structured
process of

training need
assessment

Step 2

Detailed report
creation,
profiling training

needs of target
group

Step 3

Customized
program &
content

development
based on
findings of steps
1&2

Step 4

Training delivery

using:

- Digital Content
+ Case Studies
» Exercises

* Role Plays
» Surveys

» Contests
* Revisions
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ASBUS

LEARNING SOLUTIONS

Learn » Deliver » Rise

Step 5

Post training

effectiveness

and feedback:

+ One pager with
key learnings

- Participant

wise report
card with SWOT
analysis, traits
analysis and
action plan
Post program
certificate

VISIT US




WHY ASBUS? )

ASBUS

LEARNING SOLUTIONS

Learn » Deliver » Rise

« Practical Approach towards training need assessment
Personality and leadership style assessment
Analysis & finalization of topics before training starts

» Blended Theory and Practical Content
Leadership theories and models with real-life case studies and scenarios for practical
application

e Interactive Elements
Role-play, group activities, and simulations. Sharing individual experiences to solve as
caselets

+ Visual Aids
Industry specific case studies, and situational analysis with infographics to help retain learning

* Gamification
Leader boards Foster a sense of competition. Rewards — Badges, gifts and certificate post
completion

* Feedback & Follow-up
Regular check-ins and follow-up sessions Personalized feedback and individual SWOT
analysis to help participants grow

'"Training people isn't just our job; it's our passion’

TALK TO US WRITE TO US CONNECT WITH US VISIT US LOCATE US ON GOOGLE
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@& www.asbuslearning.com D contact@asbuslearning.com
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