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Program Overview
 
Whether your safety goal is zero injuries, creating safe behavior or re-positioning compliance as a positive ALL in your organization must be committed and aligned with these goals.
 
How to Achieve Big PHAT Safety Goals is designed for organizations that view their team members as an investment rather than an expense and are committed to workplace safety.  The Big PHAT Safety Goals Program is designed to Align Personal Goals with Organizational Safety Objectives and includes A Progress Agent’s Six Rules for Goal-Crafting found in Dean’s book, How to Achieve Big PHAT Safety Goals! 
 
Stop setting safety goals and start CRAFTING and ACHIEVING Safety goals.  We must dedicate ourselves to crafting personal and organizational safety goals that are so attractive, so alluring, so PHAT (Pretty, Hot And Tempting) that we are compelled to continually make choices that move us toward their accomplishment. 
 
Crafting and Achieving Big PHAT Safety Goals hinges on strengthening our personal commitment to safety goals by continually reminding ourselves of the personal benefits that reaching our and/or our company’s safety goals will have in our lives.
 
Outcomes
How to Achieve Big PHAT Safety Goals Empowers Safety Professionals to:
 
         Team Up for Big PHAT Safety
         Increase Management Commitment to Safety Initiatives
         Strengthen Employee Engagement to Safety
         Partner with Organization to Achieve Safety Goals
         Create Powerful Self-Motivation toward Safety Goals
         Discover Power of Affirmations & Visualization encourage Workplace Safety
         Increase Team Morale & Work Towards Balanced Life
 
The Six Rules of Big PHAT Goal Crafting – 
from How to Achieve Big PHAT Goals by Dean Lindsay: 
Rule #1: Big PHAT Goals are Written and Visualized 
Rule #2: Big PHAT Goals are Connected to Personal Progress 
Rule #3: Big PHAT Goals are Stated in Present Tense 
Rule #4: Big PHAT Goals are Detailed and Measured 
Rule # 5: Big PHAT Goals are Positively Worded
Rule # 6: Big PHAT Goals have an Achievement Date
ABOUT DEAN

Dean Lindsay works with organizations that want to set, commit to and achieve BIG PHAT goals that will get them to their desired results and with leaders who want to take their organizations to new level of achievement.  Dean does this through keynotes and workshops which he has delivered throughout the U.S. and across the globe.  He is the author of The Progress Agent Handbook For Influence and Connection and How to Achieve Big PHAT Goals. His clients tell him that working with him has resulted in their organizations achieving goals that they never thought possible.
 
Dean’s national and international clients include the United States Patent and Trademark Office, Marriott, American Airlines, Verizon, Nestle, Gold’s Gym, Bell Partners, and ConocoPhillips, 

On a personal note, Dean, his wife Lena, and their two smart, strong and beautiful daughters, Sofia & Ella, live in Plano, Texas. 
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