VILLAGE OF AVOCA
AGENDA
July 9, 2026

1. Pledge Allegiance to the Flag

2. 7:00 PM - Adjourn to Public Hearing VOA Local Law 2026-4 — Cemetery Reserve Account
3. Return to Open Session

4. Motions on Proposed VOA Local Law 2026-4 — Cemetery Reserve Account

5. Review — Approve: Minutes from the June 11, 2026 Board Meeting
Review — Approve: Monthly Departmental Reports

6. Visitors: General Public Comments

7. Department Heads / Other Municipalities:

a. Street & Water Departments — Anthony Comstock

1. Parks

a. Memorial Park — Electronic Locks
b. Hees Park — Roll-up Cover / Second Field / Grills / Basketball Court
c. Gazebo Park — Lamp Bulbs and Globes / Picnic Area
Ditch Area Leading to Hees Park
Certification on Weed Spraying — Update
Post Office Parking Complaint along South Main Street — Update
Sidewalks for 2026 / Replacement Plan — List of Section
Water Rate Discussion — How other municipalities bill for use
Tree Removal Quotes
Concession Stand Design — Memorial Park
Signage for Crosswalk
10 Posting Cemetery Rules / Spring Clean Up
11.Water Relief Request — 5 Morgan Street
12.Right of Way Plan — Crosby’s
13.Green Surrounds for Water Wells — Replacement
14.Groundhog issue at Gravel Pit
15.Batting Cage at Hees Park
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b. Fire District — No Updates
c. Planning Board — 1. Zoning Law Update
d. Zoning Officer — 1. Recent Property Complaints — Doing Spreadsheet from 01/01

2. Pay Increase $400
3. Solar Update — Seeking Building Permits for Project
a. Site - Tru Green Application
b. Access Road — Tim Hubbard Application
e. Town — 1. SOLAR Split Contact — Update from Attorney on Proposed Split
2. Magnetic Lock on Front Door
3. FEMA Generator Grant

8. Resolutions / BANS / Policies / Legal
a. Grant Research / Writer Update
b. Procurement Policy Update — VOA Policy #11 — Vendor Change Verification
c. Discussion of Community Standard Law from 2024
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. Attorney

1. Zoning — Land Use Document in Word
2. Masonic Lodge Update — Contact with Masons / Town
3. Golf Cart/ UTVs Local Law Discussion

9. Review and Approval of Expenditures from the General, Water and Grant Funds

10.Grants
1. Culvert Grant —a. ACOE / DEC Permit Updates
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b. Anticipated Bid / Construction Dates
c. Contact with State Representatives
Windmill Historical Projects — Information on Shared Drive
Main Street Sidewalks — FY2027 Application Pending
Playground Grant — New Possibility through NYS — Deadline Passed June 15
CDBG Water Study Grant Update and Start Date for Study
Retention Grant — Update with HUNT - Discussion with Desiree
a. Resolution for LSG-1 — Set Date and Time
b. On-Site Visit of Retention Room
c. Clerk to Document Time for Document Research
Lighted Speed Limit Signs — Registered in EGrants for Application - GTSC
FEMA Grant — Generator for Village Hall
Application Update — Approved by County — State Approval Pending

11.Board Discussions / Agendas / Reports on Assignments

a.

Mayor Tyner

1. NYS Department of Taxation Letter

2. ATV and Golf Cart posting — What Should be Posted?
Trustee Hubbard

1. NYSEG Update on Discussion of Street Lights
Trustee Rowe-Smalt

1. Electric Supplier Update and Recommendations

2. Replacement Banners

3. Crosby’s — Update on Phone Call

4. Update on Reorganization of Website

Trustee Rodbourn

Trustee Abbott

1. Solar Moratorium Committee Update

Village Clerk

1. Al Minutes — Discussion on Program and Cost / Time Saving
2. IT Services Update — Mayor called also on July 8

3. Monthly Financial Reporting Outline

12.Visitors: Comments for the July Meeting Topics

13. Executive Session with Village Clerk — Discussion of Additional Work Assigned Duties
and Progress Discussion

14.Return to Open Meeting / Adjournment



