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Founder | COO | MVP | MBA

It’s not about ideas. It’s about making ideas happen.” 
                                                                                                                                                                                                      -

Nicole Hullihen

Mission: To transform businesses by
optimizing operations, elevating products,
and driving growth, ensuring alignment
across teams and a seamless path from vision
to execution.

Nicole.Hullihen@hotmail.com
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Contact Nicole

Macomb, Michigan

linkedin.com/in/nicole-hullihen-mba/

Nicole Hullihen is an experienced Chief Operating Officer with a proven track record in driving growth and operational
excellence across industries such as SaaS, automotive, and biotech. As COO at OnTheClock, she played a pivotal role in tripling
revenue, expanding their user base, and leading the company to recognition as one of Crain’s Best Places to Work. Nicole
specializes in strategic operations, team alignment, and scalable processes, helping businesses scale efficiently and navigate
complex challenges.

In addition to her executive experience, Nicole is a Microsoft Excel MVP, teaching 450,000 people through her business,
XecuteTheVision™. With an MBA and a background in business analytics and organizational development, she is passionate
about helping companies achieve sustainable growth. Nicole is now seeking new opportunities to bring her expertise to
businesses.

You’re known for your expertise in Excel. How do you leverage this skill
in your day-to-day operations and decision-making processes?

1.

What is your process for identifying operational inefficiencies and
turning them into opportunities for improvement?

2.

What was the most important lesson you learned as you transitioned
from an operations role to becoming the COO, and how did it shape
your leadership style?

3.

You played a key role in tripling revenue at OnTheClock. Can you share
some specific strategies or initiatives you implemented to drive that
growth?

4.

XecuteTheVision

R E C O G N I T I O N
Microsoft MVP
Success Magazine Woman of Influence Top 50
Crain’s Best Places to Work (OnTheClock)

Scott Belsky

https://www.instagram.com/xecutethevision/reels/
http://linkedin.com/in/nicole-hullihen-mba/
https://www.youtube.com/channel/UCpxANxldqGHkM141j3fUE_A
https://www.tiktok.com/@excel.at.xecutethevision?is_from_webapp=1&sender_device=pc
https://www.instagram.com/xecutethevision/reels/
https://podcasts.apple.com/us/podcast/the-hairstylist-turned-coo-at-ontheclock-ft-nicole/id1730535499?i=1000684090723
https://xecutethevision.com/bio
https://mvp.microsoft.com/en-US/MVP/profile/e9e8e1b5-88d7-42a9-956e-f68985c35bad
https://woi.success.com/nominees/
https://www.crainsdetroit.com/awards/best-places-work-southeast-michigan-2024

