
Signs of a Disengaged
Employee

Change of Attitude 

Reduction of Input 

Absences 

Lack of Visibility 

Little Attention to
Detail

The individual seems to think
and feel differently about the
company. Perhaps they speak
out less & take less notice of
information/instructions 

This person used to
participate in relevant
discussions that impacted
their job. Now, they seem to
give little consideration to
decisions that impact them.  

You may start to notice
periods of absence & little
consideration on the impact
this has on the business &
teams 
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In comparison to previously,
the individual seems to keep

to themselves. There has
been less interaction with
managers and the wider

team 

Discrepancies in their output
and substandard work

performance. Emails being
missed with no justification or

reason


