DGCpartners, LLC is a fully insured, VOSB, independent management & technology
consulting firm offering business & technology advisory services. DGC brings experienced
resources that make the critical difference at the beginning of the Business-IT
turnaround, strategic program, or business startup/rescue/expansion — in government
(Medicare, Medicaid, and technology), manufacturing, aerospace & defense, healthcare,
and insurance.

Partners

The resources we bring are the best of the best, not what's available on the bench. We
can bring a set of technical leaders deep in your industry, technology & functional focus. We can assess, identify &
target specific needs requiring attention right away.

How do we do this? We've been there. We've run strategic corporate initiatives, stood up consulting practices, been
ClOs, had our businesses - developing deep relationships & affiliations and successful Management & IT Consulting,
Procurement, IT Executive, and major programs business-critical program & project execution. We know the best
resources and work with them on a partner-to-partner basis, not as a body shop. We also don't have interns, new hires,
or a bench of under-utilized resources.

OUR SERVICES

Strategic & Special Projects,
Program Startup, Governance,
Quality Management,
Turnaround of IT Services
Interim Executive Services

STRATEGIC & SPECIAL PROJECTS: Assess & Target Effort to a Critical Idea, Strategy, Initiative, or Project

Need a new strategy but are not sure what your option is? Need help understanding where things may be
falling short or getting approval, planning, or executing your next project? We can bring the right resources
and focus on the issue at hand, using our experience to show you an approach - coaching, and executing,
leaving you at the end with a completed project and more capable staff and a keen understanding of the work
performed.

PROGRAM STARTUP, GOVERNANCE & TURNAROUND: Sync— Assess - Strategize — Select — Contract
— Configure - Implement — Optimize Complex Change Faster, More Precisely, With Less Disruption

DGCpartners specializes in transformation program startups, rescues, and optimizations. When you feel like a
change is in order, let us work with you to make it happen quickly and effectively. We provide insightful
assessments of the situation and create a recommendation roadmap for/with you that leverages applicable
standards and best practices. We help you understand the alternatives clearly and provide business cases,
work plans, and execution services accompanying change management as necessary.

IT SERVICES OPTIMIZATION: Take Your IT to New Levels of Performance

Are you looking to assess and improve IT/OT functions? We can help you build the capabilities you need.
Whether designing a new business-IT strategy, focusing technology investment on value, improving IT service
management, or enhancing reporting / PMO and/or vendor management, we have experience showing you
your options, developing a roadmap, and executing it. We also provide services to companies that wish to
create new alliances and implement and support their products & services.

INTERIM EXECUTIVE SERVICES: Get the Business-IT Operational Results You Expect

Are you dealing with an unexpected transition in your organization? Have a young COO or CIO who could use
a coach? Need an infusion of experience? Let us provide seasoned IT Executives who have been there. We
provide CIO, VP & Director-level support to assess the situation, close the gaps in knowledge and experience,
address succession planning, provide mentors, establish new strategies, plan transformations, and drive
results.

CONTACT Us!

While our home is in the Greater Portland, Maine area, we have clients & affiliations all over the U.S., U.K., and EMEA.

Contact us to discuss how DGCpartners can help you!
B info@dgcpartners.com \ +1207.751.0218



mailto:info@dgcpartners.com

