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\/ FORM 1 “Do You Have a Disciple Making Pathway/Process/Plan?”

Name of Districtwa 'fAern F/ 2123
Church or NFC Name U/l o‘T‘%{ O)’LU'@}\- Q%Cu/'melﬂb Date of Report
S. 735

Name of Person Filling Out Report Linda .

Your church has been challenged, along with every other congregation, to focus on this main thing in the
coming year. For information on this vision and on related definitions and expectations, please check the UNY
Conference Website. For now, we are seeking to understand our current reality, and establish a baseline

from which we can ALL grow. Please answer the following simple question honestly, and the follow-up
questions: v

I
.,_.>Does youE f[nurch already ha&e a simple, clear disciple-making plan/pathway that is in use?
YES. We have a plan and are working to fully implement and improve it.
. _NO. We have a plan approved by leaders but have not started implementing yet.

NO. We have been working on it, but currently have no finalized plan.
i NO. “We have not even started working on it, but intend to.

NO. We are not even sure what a “disciple making process” is.

NO. We have no intentions of working on this.

If YES, please attach documentation that describes this plan. And, use this space to answer these questions:

a. What % of the people who are active in your congregation understand and can articulate this plan, and
even describe it to a newcomer in 1-2 minutes? %

b.  What % of the activities in your church are fully aligned with this plan? Or, to put it differently, what %of
the things you do together as a church are helping people to grow in their discipleship, following the
guidelines of your pathway? % . Our goal is 100%!

C. What are the next 1-2 steps you intend to take to make your plan even more fruitful, and your church
activities even better aligned with your disciple-making plan?

d. What do you need from your District Leadership Team to help you with these steps?

e. Trueor False: Our church would be willing to help other churches to create a plan! T_MF

=If NO, please attach a separate sheet to describe more specifically where you are in the
process toward developing a clear, simple disciple-making plan for your church: Se < d‘,&.ckd/
J-Phfe Qecument 2pproved A4 éu-"bﬁ‘olﬁ-ﬂél Qamin . Counid
Me eJ—z

What is the primary impediment to your church making more progress on this goal? j ]y\

What do you need from your District Leadership Team to help you with these steps?
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Church Proposal for a New Vision August 2022
By Admin. Chair, Amy Pond

Our church is no longer a member of The Lake and River Parish. We are now the United
Church of Cape Vincent. We have changed the name of our website, Facebook page, and
email. Now it is time to update our Vision statement. Our mission statement remains the same,
“To make disciples of Jesus Christ for the transformation of the word." However our old vision
statement was, “In answer to God's call, the purpose of the Lake and River Parish of the United
Methodist Church'is to share God's love, through the saving grace of Jesus Christ. We welcome
you to share in our worship of the living God."

| would hke to addre§|s the question of “How". Pen'y encouraged me to investigate the process
of developing a Slm e Church. Those of us serving on several committees are very weary of
the complexity and neffectiveness of our current process. Our small group meetings expressed
the desire of our congregation to reach the community and make a difference. Again the
question arpse, How? Again, we started talking about transforming into a Simple Church.
Looking at focusing on Clarity, Movement, Alignment, and Focus.

Under Clarity: | would like our new Vision statement to focus on: attending worship, becoming

active in a small group, being involved in.at least one ministry through the church every year,

and giving faithfully to the church. With this process in mind, | propose our new Vision statement

to become, “Gather. Connect.(38} Give.” Comondel. dinlve Adnin . Qopiiitac) Megtzh
- ey S j
Under Movement: This vision would require 4 people to direct each part of the discipleship

process. The Pastor would direct us into the importance of gathering at a worship service.

Someone would lead people into small groups, someone would lead ministries, encouraging

everyone to be involved in at least one ministry each year. Someone would be director of

stewardship focused on faithful giving. These leaders would move the members to areas of

discipleship. The focus of movement will be from corporate worship - to small groups - to
ministry involvement - tb faithful giving. This puts our vision into action. “Gather. Connect. Go.

Give.”

Measurement is critical in keeping the movement going. Each leader would keep track of
statistics to report to the congregation each month. We already report on attendance and giving.
* Gather” and “Give". We would start to include small group and community mission information
to focus on our vision of “Connect” and “Go"

Under Alignment: Every leader of christian education, worship, outreach, and other committees
should keep their focus on the vision of “Gather. Connect. Go. Give.” when they plan events and
activities. When everyone is going in the same direction the process is invigorating instead of
exhausting. Every ministry, program, and activity has a purpose that aligns perfectly with at
least one component of the vision statement.

Under Focus: This process involves the difficult commitment of removing events and activities
that are no longer effective. First you must align what you want to do before you eliminate any
existing ministries, programs, and activities.

After reading research from interviews from churches who had to close their doors, there were
several issues but 2 issues repeated in every church interviewed. 1 was that the churches had
drifted into personal preference rather than outward focus and 2 was that they resisted any kind

CHachment Ho Form |




of change. ﬁey chose to continue their old ways, they chose to die. The number of churches
closing in a post-Covid world has doubled in under 2 years. The number of churches self-
identified by their pastors as needing revitalization is now slightly over 90 percent.

Looking at our mission: To make disciples of Jesus Christ for the transformation of the world.
Include it in our vision: Gather. Connect. Go. Give.

Action Steps: _
Gather - print “invite cards” and “prayer request cards” for a mass mailing, to hand out, to post

on Facebook, to distribute at community events

|
Connect - Create axGommunity Group. This group would meet somewhere outside of the church
walls once a month‘,\inviting people in the community to join in a fun activity.
Go - Create a pray and go ministry.
\Walking areund the community in a prayer walk with a candle on special days for prayer such
as Sep 11.”
Once a month, leaving door hangers with a message of love and asking for prayer requests or
how the church cah serve them in any way and giving contact information.

-

Give - Money reflects the priorities of our heart, our budget reflects the priorities of the church.
Financial reports should show clear and tangible ministry efforts to those in our community.

The vision is to gather once a week for worship, connect with a small group created to fulfill a
goal out in the community, create a budget to fulfill that need, and have leaders report on how
the goal was achieved in numbers showing how many participated in the small group, how
many people were reached, and the funding amounts raised and distributed.

We are coming out of the wildemness. But, if we listen carefully to the voice of God, and if we are
obedient to His commahds, a promised land awaits us.

| look forward to your feedback about the proposal for a New Vision.

Prayerfully Yours,
Amy Pond

Qdmin . Counci| Chay-
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Upper New York Annual Conference
Our mission is to live the gospel of Jesus Christ and to be God’s love with our neighbors in all places

Outreach and Volunteers in Mission Report

4 (Due two weeks prior to Charge/(:hurch Conferenc)v
Church Name: X
Pastor: ‘Q Q & ZZZ (2 gi{ngs%

Primary Volunteer in Mission or Mrsswn/Outreach Contact foZEnza: gregation:

Name:?&’fﬂf:cj a/{/\‘”aﬁozi 2;2 ?;ZQ Phone 215 95b Rl /Zp
Address: ’P(? ED)( ‘7\05
. Cdpe D acenT NY 1346 )8

Email Address: . Mc‘? } 4 L' OoON
i OUTREACH raa s g 3/7 7Lo & f) /b)ﬁd/ﬂ y b
g/l Churz (' fﬂ/es“% Coormuas, ; 9— zz/eo e 4 en

Name any additional outreach programs that your church would llke to celebrate. /
l e ) ;/ £

@a/" ;H"& 22?5 /l#zo/? ZL :a’qrf /.o Feac

oo Kecds incdi) ng ai) Gharehe s ablschol s
-am.;i +)J or CJ}'qamza o hs flong 1is.4hSamilies &
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FORM 2 2 District

Who are United Methodist Volunteers In Mission (UMVIM)? f

UMVIM are clergy and laity serving locally, nationally or internationally in a ministry endorsed by the host United
Methodist church, partner church or agency, or non-governmental organization. UMVIM serve with the poor, build
churches, assist in disaster response and community health and nutrition programs and in leadership training.

Church Name:

Number of VIM teams organized or sponsored by your local church?

|
Number of people who particip@ted ip a VIM team? Adults )3/ /gvouth N A

Number of people from your church who participated in a team organized at another UMC, denomination, etc.?

Adults_33% Youth & =j /) C’h;na,m.;l_-z‘ Londrdicrs

Known amount of monev spent on or donated to the project $ 4 b( Dl2iet N

How were the lives and faith of the volunteers impacted?

e ather Than w&a@

How was the life and faith of your congregation impacted? N }9

?gz“})?c'f' an
S

Comm' c

What impact perceived or measurable did the experience(s) have on the recipients(s)?

ﬁ_ma__l:&l‘:{xf 2 +r 20 % 4 g.-:we ds ’frﬂ?c—: 7‘&

?ej Zl_'g 5&1&2! ;28 ,Qle iD c) %-f:e rpn"r?mﬂrgnwﬁy
Name of person completing this form:@,z P 3’?_ e

District Office sends copy to UNYAC Volunteers in Mission Coordimlnqé

 Kristina Clark

Kristinaclark@unyumc.org
Blessings on all who are a Christian presence to those who ore served by these ministries for “The King will reply, Truly | tell you, whatever you did
for one of the least of these brothers and sisters of mine, you did for me.” Matthew 25:40
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Pastor’s Report & Lay Leadership Development Committee (UCCV)
5/25/2022

’ The Work of God continues in our midst: Worship, preaching the word of God, the sacrament of the
Holy Communion, prayers and other work have been on-going, Pastor Chris attended the Festival of
Homiletics in Denver, Colorado. The theme was “After the Storm: Preaching and Trauma”. Inspiring and
powerful lectures and sermons were delivered. It was an amazing opportunity for learning, renewal and
empowerment. Mareso, following that violent and fatal ordeal that took place in Buffalo, NY.
A

Pastora| care and counseling have been provided, throtgh telephone calls, visitation, and several one-
on-one meetings. Visitation will take place at Home Keep and Summit Village, and at home on Pentecost
Sunday. We continue to pray and care for one another, just as Jesus taught us. May His name be
glorified in all things!! Our Wednesday morning Prayer meeting continues, and so does our Lectionary
Bible Study on Sunday mornings, except on first Sunday. We pray for all who join in and that more will
join in and be strengthened in their faith and daily lives, through these spiritual disciplines.

I was saddened to hear of the sudden illness of our beloved Nancy Weydig and her subsequent passing,
and of Pat’s new bereavement. | have been praying for Pete and his family and have reached out to him
without success. Rev. VanWie, | am aware, has been in communication with him. | uphold Pat in my
prayers as well and all our folks in need. Your continued prayers for one another are of paramount
importance.

As planned, our District Superintendent, Rev. Mike Weeden, presided over a Special Charge Conference
on Zoom for the UCCV Church, on Monday, 2nd May at 5:00 pm. Christina Wahl Loew was unanimously
approved as our Lay Leader and a monetary gift from our late beloved June Walker was received as a
bequest. A big “thank you” to those who were able to attend. Heartiest congratulations to Christina!

Our Mothers’ Day celgbration went very well. Our faithful Julie Worden was celebrated as our “Mother
of the Year”, Several members of her family worshipped with us on that day, including niece, daughter,
and grandchildren. our “Mother of the Year”. On Fathers’ Day, our Father of the Year will be announced
and celebrated, based on the results of the nominations from the congregation. It is important that this
information be a surprise to the honoree, even as we invite his relatives and friends to attend worship
and celebrate with us. Thank you, Linda, and all who helped in the planning and execution of the
Mothers’ Day celebration. The celebration continued and lovely brunch in our fellowship hall was
hosted.

Heartiest congratulations to Amy & Bill, and Heather on Heather's graduation!! May God continue to

bless her in her new endeavors, and to Alex who continues to excel. We are indeed very proud! God be
praised!

Today, 1 fly to Michigan to attend my son, Micah’s wedding. During my absence, May 25-30, my Mentor
and Retired Elder, Rev. Leon VanWie, cell phone 315-771-9142, will again provide pastoral coverage,
except for tomorrow the 26", when Rev. Mark Pierce, home phone 315-501-5021, will do so for us, and
Pastor Rebekah Solar will preach on Sunday May 29.

There is still no date of moving just yet, but during the period, June 20-30, Rev. Laura Calos, email
address rey.lauracalos@gmail.com, will provide pastoral coverage and Rev. Mark Pierce will preach for

us on June 26.
P4 ! 06 g




Pentecost Sunday will be celebrated on Family Sunday, June 5, with the sacrament of the Holy
Communion. Rev. Mark Pierce will assist me with the sacrament on that day. Our Cradle Roll poster

should be ready, but the Ward family will be unable to attend our worship service, as planned.

Our Lake and River Parish Homecoming Sunday on June 12 is fast approaching. We will start with an
open-air Worship Service, followed by a picnic and fun. Let’s invite our relatives, friends, from the
Community (ies) to join us for a celebration. This will take place at the Recreational Center in Cape
Vincent, starting at 10:00 am. | urge you to come by 9:30 am, in order to get situated, especially to place
the food where it should be. Kindly contact Brian Coombs for any additional information concerning the
logistics. -+ ©

An unfortunate \exchange of emails took place between the Organist Robin Booth and me. Some
members were included in the emails. It’s been a long haul of outbursts, the latter being incredibly
embarrassing, to say the least. | will never cease to pray for our organists, our leaders, our ministries,
our congregations, our communities as | always. And | thank you each and everyone who continue to
uphold me and my family in prayer, grace, and love.

As | come to the end of my ministry, in your midst, | thank God for each of you and thank you for being a
part of my journey and for allowing me to journey with you. | only see yet another manifestation of the
Holy Spirit to have planned a healing service to the Church and the Community on June 189, as being my
last Sunday. God’s grace is sufficient for us all. Believe and allow yourselves to be used to God’s glory!

| praise God for all that is past and trust God for all that is to come! Glory to God's namel

Schedule
\
26-30 May Pastor on vacation
St June Pentecost Sunday
12" June Lake and River Parish Homecoming, Recreational Park in Cape Vincent, No
charge
19* June Healing Service and Pastor Chris’ last Service
Pastoral Coverage:

May 25-30, except 26 Rev. Leon VanWie, cell phone 315-771-9142
May 26 Rev. Mark Pierce, home phone 315-501-5021
June 20-30  Rev. Laura Calos, email address rev.lauracalos@gmail.com

Preaching:

May 29: Pastor Rebckah Solar

June 26: Rev. Mark Pierce p
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Restor's R - 4|20l6032
Pastor David West United Church of Cape Vincent ?c&s\(,rs [“3'\:‘7‘?‘ 1\1 cﬂ \80‘9

Pastoral Report for Charge Conference 11/29/2022

| came to serve the United Church of Cape Vincent United Methodist Church
(UCCVUMC) on July 18t 2022, Due to several issues, | was forced to be in a period of
transition for two weeks living out of a hotel while the parsonage was being prepared

for my occupancy.

Soon after my arrival the church community was facing significant levels of
transition and trauma which will take time to assess and address. | realized there were

no quick fix solutions to these issues so took my time to listen, explore and understand

both the church community and all the communities in which the church was a part. |
needed to make it clear | was not here to make a quick fix of those things which
concerned the community, i.e., the music director and the issues associated with the

previous pastor. | was here to listen and try to relate to each member of the community

and assess the overall health of the church family. The question needing to be asked is
where is Jesus in all this? And, to get a sense for what is the purpose of UCCVUMC

and all communities in which it is a part. And, to discern how the people of the church

claim and live out that purpose and identity. The problems at hand were clearly placing
significant stress upon all within the community. There was evidence of significant

personality clashes as well. Clashes which also would need to be dealt with for the

church to heal fully. To do this, | did my best to continue to listen. | believe it is vital that




Pastor David West United Church of Cape Vincent
Pastoral Report for Charge Conference 11/29/2022

| do my best to stay as neutral as possible while striving to move forward for the best of

the whole community.

My primary goal is to strive to assess the overall health of the community and
find a viable prescription which would encourage meaningful healing. We as a whole
church family need to ask questions about UCCVUMC's mission, purpose, and
Christian witness in this community based upon this healing. Unlike the secular
workplace we are a Christian Community and need to heal based upon Christian
principles. The primary principle which needs to be followed is the ultimate
Commandment described by Jesus Christ, our Lord and Savior, the Son of God. We
need to ‘Love the Lord your God with all your heart and with all your soul and with all
your mind.” This is the first and greatest commandment. And the second is like it ‘Love
your neighbor as yourself.” All the Law and the Prophets hang on these two

commandments. ™

| sense we need to make Jesus Christ our role model for our lives as Christian.
Matthew 22:36-46. Then we need to live these two commandments within the church

and as a member of the worldly communities we are apart. As it is written in Matthew

9, You (we) are the light of the world.... Its light shines on everyone in the house. In the
same way, let your light shine in front of people. Then they will see the good that you

do and praise your Father in heaven. It is my hope that | can guide the church to find

ways to heal that it involves the positive qualities Christ demonstrated while amongst

£
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Pastor David West United Church of Cape Vincent
Pastoral Report for Charge Conference 11/29/2022

us as a human being. A key to healing is relationships and community. | have tried to
not take sides and encourage people to engage each other in a Christian manner. My
focus is to see Christ in all we do. As Christians and United Methodists, | placed the
Holy Scriptures first and then the Book of Discipline regarding how best to deal with
issues within the community and as a guide to how to reach out to the world as
Christian disciples. When we can break down the disagreements within the church, |
believe it will afford the church family an environment in which to begin to dissipate the
negative of the currently polarized community. When we can defuse the conflict, we
can discern how best to work through future conflict as Christians when they happen in
the future. Being Christians does not mean we do not always agree, but we strive to
work through disagreement, a process guided by Christian Love and Grace. We need
to deal with trauma fully before we can heal fully. According to Bill Kemp, “Transitional
periods have always been a part of God’'s method for leading people.” The key focus of
our efforts needs to be how we can best see Christ in all we do as individual Christians

and as a Church Family as a whole.

Dealing with trauma will not be easy and cooperation will be needed. Although a
cliché to many, there was only one perfect human being: Jesus Christ. As the pastor of
the UCCVUMC, | see we need to not avoid trauma, but work through it. | need to work
through it with the community offering my own input to the situation so | can do my best

to become one with the community; so, we can all own the solution together. The

3
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Pastor David West United Church of Cape Vincent
Pastoral Report for Charge Conference 11/29/2022

church community needs to see we are not unique in this process of growth through
transition. People like Noah, Moses David, Jonah, Jesus the Disciples and Paul are
examples of leaders of the church who had to learn and grow from transitions to

effectively lead God'’s people forward.

Dealing with Trauma and transition is both complex and seldom easy. It should

not necessarily be easy for meaningful growth to occur. Even | as the pastor need to
remember this crucial point. We need to learn and grow together in Christ. | hope to
find ways to help the church to come to terms with the history of the church which has
caused the current trauma and conflict. Then | need to find ways to empower the
church community to rediscover the new identity as a Christian Community. A new
identity where we always ask where Christ is in what we do. Where we need to live
where Christ is our grounding cornerstone of who we are as Christian people. Change

needs to be embraced with dignity and respect. Change needs to be done with the
focus on the two key commandments noted earlier; to love God first and to love our
neighbor as we would want to be loved. This is especially true in the change of
leadership. UCCVUM has had a change of pastors which is significant in of itself.
There is a call to make a change in the leadership and the leadership structures within
the church. All needs to be dealt with based upon mutual respect and consideration
where we continually ask where we see Christ in all that we do. We claim to be United

Methodists and need to embrace all that this involves. We must grow as a United

4
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Pastor David West United Church of Cape Vincent
Pastoral Report for Charge Conference 11/29/2022

Methodist Church and with the United Methodist Denomination showing mutual respect

and community for both. Once again, always asking where we see Christ in all that we

do.

Finally, we need to not only hold true to our course to follow Jesus Christ as our
Lord and savior, but to recalibrate our directions and ideals relating to ministry in
Christ. There is a process of navigation known as dead reckoning where one fixates on
one point and heads towards that point. We still make use of a map to guide us
towards that point, but we should never lose our focus on the point we are striving to
reach. In the case of the UCCVUMC our focal point is a life centered on Jesus Christ.
Our goal is to find the best path to Jesus Christ through the Scriptures (our map) and

the Holy Spirit (our guide).

Asking where we see Christ in all we do represents our maintaining a focus on
Jesus Christ as the head of the lives of each individual and the life of the church family.
It is my mission to become not an outsider but one with the community. Working
through problems will not be easy and should be a clearly focused sense of healthy
healing and spiritual growth. | am striving to collaborate with each member of the
community as well as the whole community so we can grow in our faith through the
healing process. We need to find ways to establish a working and sacred covenant
within the community so we all can grow in Christ such that we have accountability

within the church and with our Faith as we strive to reach out into the large

. J




Pastor David West United Church of Cape Vincent
Pastoral Report for Charge Conference 11/29/2022

communities. Communities in which the church is a part. | desire to encourage each
other to embrace the commitment to encourage and empower all to become fully in
tune with their Christian faith. We need to establish a clear commitment with each
other to know how best to encourage each other towards a positive spiritual health in

Christ.

With Christ as the head of the Church Family we can then strive to find ways to
bring Christ into the world through relationships and missions. As the pastor of the
church, | hope to not push or pull the church through this process, but to walk side by

side so we can grow together as a unified UCCVUMC. We have many ways to do this,

but this is a part of the journey of discovery we need to do together. Always asking
“Where is Christ in all we do?” and how best can we be Christian Disciples (role

models) in the world.
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\
Church Name *

United Church of Cape Vincent

Pastor Name *

David West

Church Lay Leader's Name *

Christina Wahl Loew




Imagine No Racism Charge Conference Report
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District* /-

In the past year, has your church engaged in specific ministry/work to combat

Adirondack

Albany
Binghamton
Cornerstone

N
Crossroads |

-
\

Finger I__akes
Genesee Valley
Mohawk
Mountain View
Niagéra Frontier
Northern Flow .

Oneonta

racism?

®
O

Yes

No

10/19/22, 10:06 AM

*

I




Imagine No Racism Charge Conference Report 10/19/22, 10:09 AM

If “Yes"; what, specifically, has your church done to combat racism? If “No"; what
has prevented your church from engaging in this work?

Two on-site congregational meetings with Conference Staff present to begin these
discussions, 6/26 and 8/11

4

g
What resources will bermost helpful to your church in continuing or beginning anti-
racismwork?

Offering the Imagine No Racism 2.0 curriculum

(O] sermons -

[CJ Adult Sunday School Classes

Administrative / Church Council N‘ieetings

Book Discussions

Movie or Video Discussions

Participation in an! Anti-Racism March

Hosting Anti-Racism Speakers /.Groups / Topics

Bible Study

Lay Servant Class

Youth Study
D Other:

13



Imagine No Racism Charge Conference Report 10/19/22, 10:06 AM

Has your chufch or congregation member(s) used the Conference's Imagine No  *
Racism 2.0 curriculum in the past year?

O VYes
@ No

(O Not sure if some congreyation members have participated
|

o %

»

L)

Never submit pass;vords through Google Forms.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy
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FORM #5
Page l

Church:

For Charqe Con frienet ;
This farm Is to be sent to the DISTRICT OFFICE: TWO WEEKS PRIORTO CHMG‘IfE CONFEKEN&E Puluy

When completing this form in EXCEL, always work from a COPY to preserve formulas contained in the spreadshaet.

a 2022 UNY CLERGY COMPENSATION REPORT FORM
Pastor Name:  Pastor David West ‘
United Church of Cape Vincent GCFA Number: 156407
7  Effective Date: 7/1/2022

Signature of

Paster:

Signature of

-

Acknowledgement: This form iewed an_;laﬁ'p‘-gdved d bythe Church Conference.

/ C _ "
o L o —— h‘..“'g‘ < Cp g "

¥
-

— . e ?ﬁ%f'/zhlf T
1

. \--“" —
CHURCH i§ to provide an approved copy to the Church Treasurer
\ A
\.\‘ \ -
BIS‘Q‘N:‘I‘-I& to provide ONE COPY to the Conference Benefits Office
~

OPTIONAL WORKSHEETS ARE AVAILABLE ON THE NEXT 2 TABS . PLEASE USE THE FORM BELOW TO REPORT COMPENSATION.

UNE® - ‘ : Church A Church B Church € Church D
When reporting more than ane church on this form, enter name of
1 each church and % of TOTAL‘COMPENSAT!OH pald by that church TOTAL= 100%
(see #NOTE below for explanation)
2 isthisachange inPercentage? v LIn " o0% " 0.0% 0.0% 0.0% G.0%
3 Gross Salary: (see optional worksheet for items included) $ 37,317,008 - S - 13 - $ 37,317.00
Parsonage: IN THE BOX BELOW: Is Pastor living in church-provided
a parsonage? Type Yes or No {If YES Line 3 will be multiplied by .25)
This will apply to ALL churches in the Charge that owns the $ 93292515 % 5 - S * S 932925
parsonage.
yes
5 If #4 Is No, enter hoising allowance (in lieu of parsonage) 5 - 18 - |5 - 1S * L
- Penslon Base Compensation: (add lines 3-5) This Is the basis for ) .
. CRSP, CPP, and UMPIP mntributions,. 5 46646.25 | 3 S S 4664625
BENEFITS =
[Pension: Enter CRSP or UMPIP in box ta the right based on the CRSP
7 following criterla: CRSP for clergy whose totai appointment'is 75%
|to 100%. UMPIP for dergy whose total appointment is 50% to 74%.
Pi | ¥
7a ﬁ:se 6s Caiculated at 13.8% of Line 6. UMPIP is calculated at 9% of § 643718] $ s s - ls 643718
CPP: for all full time clergy or three-quarter time Members in Full
1 - E . 1,399.39
e 1(:cmru:c:tlr.u'a, Provisional or Assoclate Members {line 6 x.03) S 1399395 $ s 3 -
° Health Insurance: ($14,000 for full time clergy; Or an allowance for| s 1400000] s i s ) s ; $ 14,000.00
part time clergy}
» Accountable Reimbursement Plan: MAKE ENTRY IN 10a. & 10b.
BELOW:
10s Professional Expenses 3 - $ - S “ $ v =
10b Continuing Education 5 - 1S - ls R - 18 -
Total ARP: {Full time Total = minimum of $3,500 for single church;
10 3,500. . - - $ 3,50000
£ $4,500 for muilti church appointment) R s ;
TOTAL PASTORAL COMPENSATION PACKAGE [add lines 3, 5, 7a, 8,
1 9, 10¢) $ 6265357}$ - 18 - 1S - |$ 6265357
-—-u—-----“-u—-----—---------—Jb——_ P Sk o — —
# NOTE: When multiple churches share the cost of a part time pastor, the percentage of compensation does not necessarily equal the percentage of
appointment. Far example: A pastor appointed 50% in total split between two churches, Church A is 25% and Church B is 25%. Those are the appointment
percentages. Each church pays half the pastar's salary or 50% of compensation. Thus the percentage of compensatlon is 50 + 50 to tatal 100%.
42272022 EXCEL VERSION

14



Form 5a. :
¢ owﬁifm_] DNy ﬂ.»;cJU\/t"b

Clergy Housing Exclusion Resolution

WHEREAS Section 107 of the Internal Revenue Code of 1986 has provided that a minister of the
Gospel may exclude from gross income the fair rental value of a home provided and any allowance
to provide a home; and

WHEREAS the Rev. Dﬂ.l/ / éi E. U-)E’_ST - is a duly ordained, commissioned

or licensed minister of ghe church, who is performing substantially all of the religious duties of the
church; and

WHEREAS, the Un'ted Chuveh of Chpe Viaseal Church has

established a gross salary for the Rev. Dayid £ . wes s in the
amount of § 3 7f 31722 _for the period 7/1]2022 to. G/34/202.3
THEREFORE BE IT RESOLVED that:
s _0.00 of the above noted ;!,ross éalary

and an additional $ ' in lieu of parsonage

in addition to use of a parsonage, located at J76_S. 5553 5'}"4’11& 67"
Q&Pe V;'ﬂg.gn, , 15254 1212 % , plus all utilities

be provided to the Rev. "_]ll\h‘d L. Lde‘a+ to the extent it is
used to provide a home, arld be considered to be a Clergy Housing Exclusion; and that said amount
is excluded from reportable compensationumderSection 107 of the IRC of 1986.

- N DAL D £ 6( /7"/&@0?

--------------------------------------------------------------------------------------------------------------------------------

Person Signature

Fidae e L - ..é/f’f’/d C..Ghair .

Church Representative Slgnature

S {/2 (FZQZ yi
ot {or 2022

X lfumac (.w}xumxﬁé”’-éﬁ

Pagelof1




Form 5b.
2 S r'{{j j Ne quncﬂLw €5

ACCOUNTABLE REIMBURSEMENT PLAN RESOLUTION
For NEW or CHANGED Appointment

The following resolution is her:la adopted by the church council of

[dnited Chorch o1 Lape. l/z'nc,emf Church.

C-'c'n-ﬂ&‘hl"-td $ V)
It will be effective for the calender year //’/ Zed2.  and all future years unless specifically
\.& \ .

revoked or superseded. %

The church pastor (or other employee(s)) will be reimbursed for ordinary and necessary business
expenses incurred in the performance of his or her responsibilities when he/she substantiates the
amount, business purpose, date, and place of the expense. Confidentiality shall be maintained in
the substantiation of pastoral visits and/or counseling.

This substantiation must be provided to the chair of the pastor parish relations committee (or
church treasurer) within ninety (90) days of incurring the expense. The individual must return to
the church any amounts received in excess of the substantiated expenses within one hundred
twenty (120) days of receipt.

The church will not report any properly substantiated reimbursement payments as income on any
Form W-2.

O .o

Chair, Chu ouncil

SPR/PPR Chairperson

Date _7 /& Z;z__o.'-&

Pagelof1

/6




[564077

i 7

FORM 7 Local Church Leadership Interface UNYAC
Associate Pastor: on e .....1 o
Office Secretary: \( e
Position _ Name Mailing Address City, State, ZIP Phone _ E-Mail
AdConeil Ctalt ey o [de e 152 .Wah:ﬂ.,ﬂ : Poldenf7 wenyrr . con,
“_ Srmtne Chst Brica 033_% 1352 Merdudk Rd QM| Cope \incent Y3-313-44z| briea, P-Ccembs © grail{ com
“Finance Chai : .y ;
| Usﬁaj\m.\_}ﬁ POBex ™7 LY Ny ﬁﬁ._yuﬁ..nm%v\ 351565738 quiltddcssp@ @3«&\ coMq
Treasurer PN 73 P ) AT, c
Suiler P.0. A 52 CV MY m A 2050 | DS yllere TDS. Ner /]
P/SPRC Chair . e Venceq (L rftlle:
._|Lind& Kowre—| F5.Boaa ( 1 ¥ mwm_ 12(o) & Hﬁgmgusg \:a. T Mw

Parsonage Chair X g / f v __N.\nl 2
Christian Ed

Lay Leader Qr.....ﬁwcl..b_ Loed 26159 Shde 12 @ Q«u‘u.m.wewi .vQ.M 342 | cwLSEcorvelleol '

Lay Member 1o AC A,..L\,Dw\ wa.\s\ @Wﬁﬁ%\\,\ Y m,wﬂwn.:c%qmw% @WMQ@ h&*\ﬂ%@wﬁ%&?

Alt. Lay Member U/ . i il f

Safe Sanctuaries R

TR | Gunerine Golden| PC Box 158, €V, NY | Cape VirventWY| 3154541 Chgeicler@ bvocny, frs L0

Mission Chair X il

Camp Agent <

CONAN Rep. X

Social Justice Rep. e i

UMM President P, kel

UMW President s X

Youth Group [.eader b1

-Imib\(w nu_‘.\m:\/bru.
Distrief Office 2 Lo
+o .\\\nbﬁ\oubnfwr Chvre A

-

Imay / Q\O\\x\uﬁm*.mﬁ% tnu.ss
Ks prior

.\Q\Km&“ €, ﬁozﬁmﬁmbm e .

+-




FORM 8 SAFE SANCTUARIES© COMPLIANCE REPORT~ Upper New York Conference
Due two weeks prior to Charge/Church Conference and will be reviewed by DS and Safe Sanctuaries Team.

Congregation _United Church of Cape Vincent District Northern Flow

Appointed Pastor or Pastoral Leader _David West -

Pastor or Pastoral Leader has completed at least one Conference 3-hr Basic Safe Sanctuaries Training? v’Ives No
If No, please explain why? . Date training was/will be completed:

Check the groups with whom your congregation has ministries:

. :
V| Children You{h ) Elderly/Shut-ins ¢’| _Special Needs Adults Other vulnerable adults*

*(A vulnerable adult is someone 1{{0: older, who is less able to care or protect themselves as well as adults who work with children and youth, where
accusations of abuse could mistakenly arise, or those who have been abused as a child or adult)

[tems are based on Upper New York's current Safe Sanctuaries Minimum Standards which can be found at
hitps://www.unyumc.org/imagesiuploads/UNY_SafeSanctuaries_Minimum_Standards_updated_2016.pdf

]

Directions: Check either YES or NO. If NO, please explain why and what date the church/ministry will be in compliance.
To be in compliance, all answers should be YES for jtems 1-8, 9B.

1. The church's SS policy and procedures has been reviewed within the ap= | origatation of clergy and those
who work directly with children, youth and vulnerable adults this year? Yes No If Yes, When?

2. The church’s Safe Sanctuaries policy & procedures reflect UNY’s Minimum Standards. V'] Yes No
Please email church Safe Sanctuaries Policy to safesanctuaries@unyumc.org or attach a copy to this form.

3. A current Safe Sanctuaries policy is on file in the District Office. V| Yes No

4. All clergy & laity have knowledge of and access to the policy. V| Yes I:I No

5. Background checks are completed every 2 years for clergy, paid workers, and volunteers who have regular
and direct conth childean, youth and vulnerable adults (i.e. youth group, Sunday school, VBS, Visitation
teams, etc.) Yes No

6. All adults who have regular and direct contact with children, youth, and vulnerable adults have completed at

least one Conference 3-hr basic Safe Sanctuaries training that includes all topics.listed in-Ihe Minimum
Standards. (i.e. youth group, Sunday school, VBS, Visitation teams, etc.) V'] Yes No

7. Attendance records are kept for all ministry events/activities involving children and youth. V| Yes D_No

8. The church maintains files of workers that incl ocu completed in the recruiting and screening
process and of their training and service. _‘/ Yes No
9. A. Our congregation includes sex offender(s). Yes 4

B. If YES, a covenant for constant she

\

No
ing is in place for sex m Yes No | 3
% Datel l l\\ )3\

72022 cam&as

I-’.

>




“Form 12 CERTIFIED LAY SERVANT
ANNUAL REPORT TO THE CHARGE CONFERENCE
Initial Application orrRequest for Renewal

~~Aeport for year ending _8-3i1-2022

[.d

SECTION I: DATA ON THE LAY SERVANT

>Name (Mrs. X Ms._Mr.__) Linde (D"Ue_, RO we -
Address _* P-0. Bora (x12. City/State/Zip &tﬂﬁaﬁmﬁr_aﬂf_[&aﬁ‘
Telephone 3/-5 SRA — 4&2 1 \ E-mail UJe. @+wc.ﬂ l?l' rr.Com

Name of District Nnr‘l'jxerh Flow

Name of Church Um Tc‘d Qbu‘r'cj\. ')'F’ 0& DP VJ/\L..E,/\T

Church Address _I°.O . 't?)nx 543 C;ty!StatelZup Cﬂ-b&. Vmumf J)U 1341 CJ
Church Telephone 315 - .4 4] 254 |

SECTION if: STATUS OF THE LAY SERVANT

- For initial application as a Certfied Lay Servant
1. What year did you complete your Basic Course?,

2. What year did you complete your Advanced Course?
3. What was the title of your Advanced Course?

X For renewal as a Certified Lay Servant
1. What year did you complete your last Advanced Course? _;Q_D.Ll

™~ 2. Whatwas the title of your last Advanced Course?
),

R
atoy: Rev.leon Van
SECTION lll: REQUEST OF THE LAY SERVANT

| request recommendation of my pastor and my church councilicharge conference to begm!renew as a Certified Lay
Servant for the ensuing year.

Date _S [ 3| IZ.D?-Z LayServant_Ldg.__é_ )67 Eure

SECTION IV: RECOMMENDATION OF THE PASTOR

A .
--o i

I recommend concurrence with the request T :n!renew as a Certified Lay Senfaht for the ensulng year.
> _ -

Date _ &% Pastor

SECTION V: RECOMMENDATION OF THE CHURCH COUNCIL/CHARGE CONFERENCE
The church council/charge conference of Un.r:"ed (]}ww’ L h'F C’ VJ' nceqa 7 (church/charge)

recommends the above person beginfrenew as a Certified Lay Servant for the ensui
pate B =31~ JOZX  Ghurch Counil Chair or Distict Superintendent m p M
| b 4




(To be completed by those requesting renewal as a Certified Lay Servant)

SECTION VI: MINISTRIES BY THE LAY SERVANT

“—-Juring the past year, | have participated in caring ministries as follows:
— served as a volunteer in a care-giving institution — provided one-on-one caring
—., ata hospital, nursing home, or to a shut-in \_-_ in membership/evangelism visitation

— Served in caring/outreach projects (food pantry, prison ministry, etc)

“~z_ other caring thivitles (Please list) : i3 L ' ]
b ESEMM Ha G L

Dee s Fo Oreeice G
During the past year, | have participated in leading ministries as follows:

Y served as membey of committee, board, commission, council, task force, efc.
__as avolunteer ata oommun{w agency
“\_ at my local church
__ beyond my local church ~
__onmy Dlstnct Conterence __Jurisdiction __ General Church level

__other Iéadlng activities (Please list)

During the past year, | have participated in communicating ministries as follows:
“\_brought message in ___3__ worship services . '
"N served as worship leaderin .3 services
~_delivered __{ T devotional messages
__taught classes :
~-{_ shared my faith story 2 {'\m &
“—__ other speaking activities (Please list)

During the past year | have parnc!pated in addmonal opportunities for mimstry as follows (Add:ﬁona! writing space below):

SECTION Vii: PERSONAL AND SPIRITUAL GROWTH BY THE LAY SERVANT

In what activities have you engaged and/or what books have you read or used during the past year to help you develop
your devotional life; improve your understanding of the Bible; |mprove your understandlng of The United Meﬂ'lodlst . /é

Church andlmrnprove your skills in garing, Jeading, comm speaking? ¢ Jt} O/
Dirsptpleship Eemina r-,£i lor ,arpss_fn & eVmZ ) )47 Qﬂ-ab @Me/mé‘\,

ﬂ?ﬁﬁr 'bur: ur M-Muv
SECTION Viil; FEEDBACK BY THE LAY SERVANT

1. Do you feel called to be in service in any area of ministry, either in the church or outside the church, in which you are
not currently involved?™\y_ Yes __ No (If yes please I!st those areas DEIOW )

B po _ .
(xf fl/'ntc i )5 v c'. wj ;';_:.A 75 AoV Q{}&;{) # \g“ fr‘/‘# VQCA&LI .o
2." What additional training or support do you need or wouid suggest to further your ministry: iy ness, 5/9,377‘mpp/

3. G/e any recommendations you have for improving Lay Servant Ministries in yoprDistrict or Conference:
f)lu 1)'. /L"i 41 U&J )’Hfl(ﬁ[fﬂ‘i me M#&%ﬁuﬁ{
nec: be Dishri cf[ﬂ;z oelynnF 7 ﬁgpég a4/ on F-e.

\\'NO@ District D|recto are enc’oura to respond to any com ithin this section.)

:me,ﬂtze a5 L/VH-. 1
ﬁ%ﬂatmmrsmmdwﬂﬁgnedbymhsfwm Recordi Smemm%\umw—mm
onle Is requested to reproduce THREE copies: (1)Lay Servan ict Direclor of Lay Servant
X & <f ANt ALL Co,p,tes dts-l—f Lu-}ed

Qlelzcze  YRopwe ,;.90




s
2022-23 Local Church Annual Charge Conference Form information for Form 12:

9/1/2021-8/31/2022:

* Section VI-Additional Opportunities for Ministry - 9/5/202 1 -planned and led “Sweet Hour of
Prayer” in Church Sanctuary, with the intention of making it a monthly time of corporate prayer,
if well received. There was only one congregant who attended. A time of serious prayer ensued,
quoting the Scripture that when two or three are gathered together in the name of Jesus, there is
Jesus also.

 Section VI-communicating-9/19/2021-Presided/led worship at two churches, including writing
the message: What You Do with What You Know.

* Section Vi-leading+9/28/2021-“broke the ice” by being present during the annual parsonage
inspection, historically reserved for Trustees only (not a PPRC member, and not a woman).

e Section Vi-adUitional opportunities for ministry- 9/29/2021-7 p.m. by Zoom: attended
Accountable Discipleship seminar led by Reverend Bob Kaylor

* Section VI - additional opportunities for ministry-10/2/2021-helped plan and assisted pastor in
the Blessing of the Animals service to the community.

* Section VI -additional opportunitics for ministry-1 0/17/2021-helped plan and prepare
certificates df recognition on Laity Sunday for the three churches of the parish,

* Section Vll-personal and spiritual growth-by the Lay Servant-10/17/202 I-participated in a
congregational meeting after church service, presider Reverend John Loeser, in the first of two
congregational meetings scheduled by pastor Christiane to begin a conversation about options
associated with the Protocol and decisions that may be entertained at next General Conference.

¢ Section VI-caring ministries-11/14/202-ministered with extending the Communion Table to
family of a parishioner who died at 1:57 p.m. while Pastor conducted a 2 p-m. Healing Service at
church and until she could get there to minister to them.

* Section VI-additional opportunities for ministry-11/20/2021-as CLS, assisted Pastor at the
parishioner’s Sanctuary funeral service.

* Section VlI-personal and spiritual growth by the Lay Servant-12/12/2021-1 attended the
several hour congfegational meeting that day to hear another point of view on the same subject as
the 10/17 meeting.

» Section VI-leading-5/3/2022-(Empowering by Example: A first-S/PPRC meeting scheduled at
the parsonage for this committee to begin a joint partnership with Trustees of inspecting the
parsonage, meeting with the pastor and her family and having an objective approach to current
and future needs, with participation by both men and women. It was well-received.)

* Section VI-leading-5/14/2022-Empowering by Example: (S/PPRC attended a Trustee meeting to
discuss and present a list of items needing near-term attention, in the light of being notified of an
approaching pastoral change effective 7/1/2022. Trustees received it well.

¢ Section Vi-communicating-7/3/2022-presided/led worship at UCCV on first Sunday of new
Pastor’s appointment, including writing the message: 1s a Vow a Promise? Also, this was the first
Sunday after the separation of the parish, with UCCV having a full-time pastor, and the other two
sharing a part-time appointment.

Section VI:-additional opportunities for ministry - 1:

-hosted weekly (23) Wednesday morning prayer line sessions, 30 minutes each, on a free access 800
number from January 2022 through June 30, 2022. For the period 9/1/2021 through 12/31/2021, |
participated each Wednesday (13 times) and led as needed for pastor when requested to.

3




' ’
-Section Vi-leading-was on the Outreach Committee, the Worship Support Team, P/SPRC member and
Chair. I was on the team that prepared a draft of a 5-year Visioning plan, plus a short list of 7 Critical
Needs to be addressed first. Addressing of six of the seven was begun.

-Section VI-communicating-wrote and presented 10 devotional reflections for S/PPRC meetings.
-shared my faith story two times outside of the church building.

~facilitated communion through the extended table with four different persons, and often with their
carcgivers and extended families present 9 times.

-assisted pastor, as CLS, with the Fool Washing service as part of UCCV Lenten activities.
-participating in Sunday morning facilitated lectionary readings reflections as part of a discussion group,
tacilitated by a fellow CLS. ’

A 1 .
. - \ - - . . (L]
-Section VI-leading?-In the community: Poets and Writers’ Ink, member which is a subsidiary of the
Cape Vincent Arts Council, a Breakwater Art Gallery member, Chopin Piano Competition minor
volunteer, proofreading/editing services for a Christian Ministries monthly newsletter.

-Section Vl-leading-Currently working on several options 1o increase a desire for sharing in regular

corporate prayers for our church, community, world to take place outside of the Sunday morning service
with other Christian believers.

Respectfully submitted as Additional Writing Space, page 3 of Form 12, Certified Lay Servant Annual
Report to the Charge Conference by

Linda Suc Rowe
United Church of Cape Vincent
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Annual Report — Certified Lay Servant 4|
Initial Applicatior( or Requezt for Renewal g Lay Servant

Report for year ending ¢( $ %
Ministries

LEADING + CARING + COMMUNICATING

Part 1) Data on the Lay Servant

-———> Name: E‘Sdggg Sau(

Address: 252 Elm St
City/State/Zip: %;g Vincedt DY 1261%
Telephone: (H) (RIS)ZAL1-9%3 ~(Sell).

Email: \\ . Com )
Name of %‘stm:t' Mﬁ&_}g £ \ow £
Name of Chugch: Cecve \[inc ot Onided Choren
Church address: 260 R rgzéab-t <+, /PO By 593
City/State/Zip: :

Church Telephone: (315) 64 285 /
Part2) Status of the Lay Servant

For initial application as a Certified Lay Servant B

1. What year did you complete your Basic Course? __ it 2031
2. What year did you complete your Advance Course?_ 23092

3.  Title of your Advance Course? :{mmﬂ-mh-ﬁg,ﬁg E,gg’?gg,.ms.uc\ and Leading Worshis Nov o
Cedled o Rreact By 9088 ™~

For renewal as a Certified Lay Servant [J
1. What year did you complete your last Advance Course?

2. What wasithe title of your last Advance Course?

Part3) REQUEST OF THE LAY SERVANT

| request recommendation of my pastor and my church council/charge conference to begin/renew as
a Certified Lay Servant for the ensuing year. / /v

—

Date: 3 \ \S \ d2 Lay Servant: __ (e /

Part4) RECOMMENDATION OF THE PASTOR

| recommend concurrence with the request of this person to begin/renew as a Certified Lay Se
for the ensuinWar.
¥ )~
Date: 0 CQJA{{ /‘)— Pas -~
/ [ R

Part 5) RECOMMENDATION OF THE CHARGE CONFERENCE

The charge conference of (church/charge) recommends this person to begin/renew
as a Certified Lay Servant for the ensuing year.

Date:

District Superintendent or Presiding Elder

23




(To be completed by those requesting renewal as a Certified Lay Servant)

Part 6) MINISTRIES BY THE LAY SERVANT

During the past year | have participated in caring ministries as follows:
served as a volunteer in a care-giving institution

provided one-on-one caring

at a hospital, nursing home, or to a shut-in

in membership/evangelism visitation

served in caring/outreach projects (food pantry, prison ministry, etc.)
other caring activities (please list)

uring the past year | have participated in leading ministries as follows:
served gs member of committee, board, commission, council, task force, etc.
as a volunteer a(a community agency
at my local church
beyond my localchurch
onmy ___ District ___ Conference ___ Jurisdiction __ General Church level

_other leading activities {please list)

uring the past year | have participated in communicating ministries as follows:
served as worship leaderin _ 3 services
delivered devotional messages .
taught __ 14 classes
shared my faith story _
brought message in worship services
other speaking activities (please list)

OORR DEU 'Dnu"@mo ODOoO=RORO

During the past year | have participated in additional opportunities for ministry as follows:

#C@Miiﬁ ved oy aNached

Part 7) PERSONAL AND SPIRITUAL GROWTH BY THE LAY SERVANT

In what activities have you engaged and/or what books have you read or used during the past year to
help you develop your devotional life; improve your understanding of the Bible; improve your
understanding of The United Methodist Church; and to improve your skills in caring, leading,
communicating and speaking?

1/ A C‘,uff'e:dl"\*-g ) My Sgbemef:?fer WO W ax NES, T dodk UMYy and UvDecks
‘ Jrkrcws\r\ Wes ey o DC, gRf Som
Part 8) FEEDBACK BY THE LAY SERVANT ¥ —see eeched — ¥
Do you feel called to be in service in any area of ministry, either in the church or outside the church,
in which you are not currently involved? ﬂ’ yes [ no If yes, please list those areas below:

1 J y i(‘) ) {\

What additional training or support do you need or would suggest to further your ministry?
‘/}uma.u@ émhﬁux ol i, /T\QILP&AWJLA‘L QA&JJ.N« &V O ¢ ewu;:wa ﬂv—\’)
ive any re mendations you éve for improving Lay Servant istrie your District or

Conference.

Revised May 2017
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Co all twho have been baptized
into the mimigtey of Christ's Chureh:
We take pleasure in commending to pou

Gen Stone

who bag completed the program of
Cheological Education by Extension
Coucation for Ministry
as provided and adminigtered by the
mnl of Theology, the Unibversity of the Soutl

ﬁlap 29, 2022

2h James F. Turrell Nancy Berner
:j;ﬁ..-' 1ceresd nt an dD Acting Vice-Chancellor 2
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