FRESH AIR KID

e R “One Question Can Change Everything”

LAUNCH KEYNOTE FOR SCHOOLS AND DISTRICTS

A 25-minute keynote designed to shape how educators
see students, each other, and the work ahead

Ideal for school year kickoffs, curriculum rollouts, and major instructional initiatives

The Story That Changes How Teachers See Students

In this keynote, educator and speaker Kari Horn Lehman shares the powerful story
of her son Cal and the teacher who changed the trajectory of his experience in
school with one simple shift.

A single question changed how she saw him,
and how he saw himself. From that story, the session
connects to a truth that educators immediately recognize:

Every student experience, classroom moment, and outcome
begins with how a teacher sees the student in front of them.

Curiosity strengthens four conditions that make rigorous learning possible

CURIOSITY: THE ENGINE OF INQUIRY AND CURRICULUM IMPLEMENTATION

COGNITIVE ENDURANCE @ INTELLECTUAL NEED

» Persist with complex thinking " + |dentifies knowledge gaps for students
» Sustain stamina for difficult tasks @ * Makes investigations purposeful

CURIOSITY

PSYCHOLOGICAL SAFETY Tl

* Reframes errors as key learning data - » Guides curriculum focus and alignment
« Builds risk-taking confidence - * Sets high expectations with support

FRESH AIR KID

Fresh Focus Leadership

@ Sets a shared tone before the work begins

@ Helps educators approach students, challenges, and learning with curiosity

@ Strengthens trust, belonging, and engagement from day one

One message. One start. Every educator.
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