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SEND reform Priorities: Early intervention, personalised
support, tiered provision, ISPs, specialist expertise,
reintegration, improved outcomes.

B2EE Contribution:

v Early Intervention & Prevention: Short-term, high-support
placements for pupils at risk of exclusion, anxiety, or SEMH
needs.

v Individual Support Plans (ISPs): Implements off-site ISP
interventions, tracks progress and provides measurable
evidence to mainstream schools.

v/ Specialist Expertise & Staff Training: Offers SEMH and
SEND specialists, trauma-informed approaches, and
consultancy for mainstream staff.

v Reintegration & Blended Programmes: Structured
pathways back to mainstream, including vocational and
academic elements.

v Progress Tracking & Accountability: Half-termly reporting
of attendance, behaviour, academic and vocational
achievements, and post-16 destinations.

v Multi-Agency Collaboration: Supports EHCP reviews,
liaises with LAs, therapists, and families to ensure
coordinated, personalised support.

Impact: Ensures pupils receive tailored, early, and effective
support, reduces NEET risk, and supports mainstream
schools in meeting statutory SEND obligations.
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Alignment with New Ofsted Framework NN\

Ofsted Priorities: Quality of education, behaviour B RI D G E 2
and attitudes, personal development, leadership and .

management, safeguarding. Education & Employment

B2EE Contribution:

v Quality of Education: Curriculum includes vocational,
academic, and employability pathways, with measurable
learning outcomes and accredited achievements.

v Behaviour and Attitudes: SEMH-informed relational
practice reduces behavioural incidents and promotes
engagement.

v/ Personal Development: Preparation for adulthood
programme, work experience, college visits, CV and
interview skills.

v/ Leadership & Management: Small-scale model with
clear oversight, QA frameworks, termly audits, and
structured reporting.

v/ Safeguarding: Trauma-informed approach, CPOMS
monitoring, termly audits, and statutory safeguarding
compliance.

Impact: Demonstrates high standards across all Ofsted
key judgement areas, with evidence-based outcomes for
academic, vocational, behavioural, and social-emotional
progress.

Combined Strategic Advantage

B2EE bridges statutory requirements and inspection
expectations:

v/ Supports mainstream schools in implementing SEND
reform priorities while providing practical, measurable
outcomes.

v Ensures Ofsted evidence requirements are met through
structured quality assurance, reporting, and safeguarding
systems.

v Provides a small, high-support, relational model that
maximises pupil engagement, progress, and long-term
destinations.

Key Outcome: Pupils experience a holistic, personalised,
and safe education, mainstream schools meet statutory and
inspection obligations, and commissioners see measurable
impact on SEND, SEMH, and NEET reduction.

B2EE is founded by a highly experienced Executive
Education Leader with over 24 years of specialist SEND
and SEMH expertise across mainstream, PRU, independent,
residential and maintained provision. For more information
please contact: info@bridge2ee.co,uk




