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1. Promote the Association within the neighborhood. Make residents feel
good in being part of and participating in it.

2. Enhance the image of the Association outside of the neighborhood; to the
city, real estate professionals and others.

3. Be ateam builder. The quality of the team determines our success; at
problem-solving, maintaining and improving our condition and the quality
of life here. Keep new blood flowing. Encourage people with exceptional
talents to run for the Board and participate on committees.

4. When it comes time to appoint committee members or get Board
candidates, do whatever is necessary to get those exceptional people to say
“Yes”. Providing the best possible Board candidates before an election is
one of the most important activities you will participate in.

5. Encourage committee volunteers and monitor their progress toward their
objectives.

6. Foster a team spirit. Individuals working together, supporting each other,
depending upon each other, encouraging and commending each other
build constructive momentum; anything can be done and any obstacle
overcome.

7. Recognize performance. Ultimately, committees and Boards don’t do
things. Individuals do. Recognition and Thanks are our only currencies.
Ensure plenty is paid!
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