IMPACT from REACH 2025-26 Programs and Events

. . Student o
3 Pillars Project Name Dates I Budget Comments
mpact (YIN)

Madrigal XC Invitational 11/19/2025 566 Y 9 schools, 3 outside districts
PYLUSD XC Championships 12/5/2025 370 Y 6 PYL schools b g 't h e N u m b e r S

Athletics (5) PTA Jogathons Ongoing 7,693 Y Intern-led (YLWD Pf':\rtner) .
Shamrock 'n Run, 5K & 2K 3/15/2026 1,500 Y 14th Annual Flagship Fundraiser
Unified Sports (Special Ed) April 130 TBD Planning in process
Middle School Track Meet 5/7/2026 575 TBD Entry into HS T&F teams
Total Athletics Events: 10,834 28,361 students supported or
Educator Grants (28) 1/23/2026 11,177 N 18% growth from PY ($24K total) | m pa Cte d by th e R EAC H
CWC - Fairmont 9/23/2025 16 Y Skills transfer to FLL & Internship . o/ &
FLL Explore - Fairmont 9/23/2025 20 Y  Entryto FLL Challenge Foundation, 36% increase vs. PY
FLL Explore - Morse 11/10/2025 16 Y Supports pre-IB program 97% (27 gK) aCh ieved th ru Apr

. FLL Challenge - Travis Ranch 8/5/2025 14 N 3 Championships & Canada

Aca(c:ezr)nlcs FLL Challenge - Kraemer MS 8/5/2025 21 N 2 Championships & Worlds 6th YT D
Internship Program Ongoing 30 Y Continues to evolve & grow 7 p rog rams are led by H S Interns
Ambassador Program Ongoing 5 Y Managed & led by students . th t f C h & R F
From the Inside Speakers 2x 175 Y Intern-led, 14 events completed Wi su p p or rom oacnhes
Experimental Design Spring 20 Y Intern-led, 3rd year program B 0Oa rd
Imagination Team Spring 20 Y Intern-led, 2nd year program 0
Experience Your Environment Spring 50 e Intern-led, 4rd year program 80 A’ Of our p rog ram S/eve nts are
Total Academic Programs: 11,564 free to PYLUSD students
Care Closets (Esperarﬁza) Annual 1,300 Y Led b.y Valerie Coulombe . 20 % Of our p rog rams are
Care Closets (EI Camino HS) Annual 150 \¢ Valerie Coulombe/ Gina Aguilar

Ou“t\g;:CH Vintage PromWear (5 sites) Spring 3,500 Y Vivian Cuesta/Joann Combs fe e- ba ) ed .

(5) Heros & Helpers (McKinney V)  12/18/2025 13 N Collaboration with OC Sheriffs REAC H IS a se |f_s u Sta Tallg! g

Backpack of Hope (McKinneyV  7/30/2025 500 N Raised $10,000 for PYL L. Symp. R
ArtWorks 4/1/2026 500 Y Collaboration with PYL TOSA nonprofit, powered by parents &
Total Art & OutREACH: 5,963 student volunteers.

Grand TOTAL Annual REACH IMPACT

28,361




