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Safe, Connected, Ready to Learn

Vision

Every interaction is an intervention: safe relationships create successful learners.

Ethos
"Do all the good you can, by all the means you can, in all the ways you can, in all the places you can, at all the times you can, to all the people you can, as long as ever you can." – John Wesley

At Mount School we believe that positive relationships, high expectations and a therapeutic approach create the conditions in which all pupils can succeed.
We are committed to providing a safe, nurturing and inclusive environment where every member of our school community is valued, respected and supported.
Through trauma-informed and restorative practices, we seek to remove barriers to learning and enable pupils to become safe, connected and ready to learn.
Mount School recognises that lone working can present additional risks to staff and pupils. The school is committed to ensuring that lone working activities are properly assessed, authorised and managed in order to safeguard health, safety and wellbeing.
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1. Policy Statement
Mount School recognises that some staff may occasionally be required to work alone as part of their duties.
The school acknowledges that lone working can increase risks relating to health and safety, safeguarding, personal security and emergency response.
The purpose of this policy is to ensure that lone working activities are properly planned, risk assessed and monitored so that risks are reduced as far as reasonably practicable.
The safety and wellbeing of staff and pupils will remain paramount at all times.

2. Aims
This policy aims to:
· Promote the safety and wellbeing of staff.
· Identify and manage risks associated with lone working.
· Ensure appropriate safeguards are in place.
· Protect staff from avoidable harm.
· Support safe one-to-one working with pupils.
· Ensure compliance with health and safety and safeguarding requirements.
· Provide clear guidance regarding expectations and responsibilities.

3. Legal Framework
This policy has regard to:
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Children Act 1989
· Children Act 2004
· Equality Act 2010
· Independent School Standards (Wales) Regulations 2024
· Keeping Learners Safe Guidance (Wales)
This policy should be read alongside:
· Safeguarding and Child Protection Policy
· Health and Safety Policy
· Educational Visits Procedures
· Behaviour Policy
· Staff Code of Conduct
· Positive Behaviour Support Procedures
· First Aid Policy

4. Definition of Lone Working
For the purposes of this policy, lone working refers to situations where staff work alone without close or direct supervision and where assistance may not be immediately available if required.
Examples may include:
· Working on site outside normal hours.
· Working during school closure periods.
· Home visits.
· Community-based work.
· Educational visits.
· One-to-one sessions with pupils.
· Travelling on school business.
· Transporting pupils where authorised.
Lone working does not necessarily mean working in an empty building and may occur where staff are isolated from colleagues within the same premises.

5. Roles and Responsibilities
Principal 
The Principal has overall responsibility for ensuring that suitable arrangements are in place for managing risks associated with lone working.

Head of Provision
The Head of Provision is responsible for:
· Authorising lone working where appropriate.
· Ensuring suitable risk assessments are completed.
· Monitoring lone working arrangements.
· Ensuring staff receive appropriate guidance and training.
· Investigating incidents and concerns.

Staff
Staff are responsible for:
· Following this policy.
· Following risk assessments.
· Taking reasonable care of their own safety.
· Reporting concerns and hazards.
· Informing managers of lone working activities where required.
· Following safeguarding expectations at all times.

6. Lone Working Arrangements
Lone working should be avoided where reasonably practicable.
Where lone working is necessary, staff must:
· Be appropriately trained.
· Be familiar with relevant procedures.
· Follow agreed risk assessments.
· Maintain appropriate communication arrangements.
· Have access to emergency assistance if required.
Lone working should not be undertaken where risks cannot be adequately controlled.
The Head of Provision may prohibit lone working activities where concerns regarding safety or safeguarding are identified.

7. Risk Assessment
A suitable and sufficient risk assessment must be completed where lone working presents an increased level of risk.
Risk assessments should consider:
· Nature of the activity.
· Location.
· Time of day.
· Environmental hazards.
· Medical needs.
· Behavioural risks.
· Communication arrangements.
· Emergency response arrangements.
· Safeguarding considerations.
Risk assessments should be reviewed regularly and updated where circumstances change.

8. Control Measures
The following control measures should be implemented where appropriate:
· Staff should not undertake activities for which they are not trained.
· Staff should avoid unnecessary risks.
· Appropriate communication arrangements should be established.
· Emergency contact details should be available.
· Lone working should cease where risks become unacceptable.
· Staff should report accidents, incidents and near misses promptly.
Staff should not:
· Undertake high-risk activities alone.
· Work at height alone.
· Undertake activities involving significant physical risk without appropriate safeguards.
· Put themselves in situations that compromise safeguarding or professional boundaries.

9. Communication Procedures
Staff undertaking lone working activities should ensure that:
· A responsible person knows their location.
· Expected start and finish times are known.
· Contact arrangements are agreed.
· Mobile communication is available where appropriate.
· Changes to plans are communicated promptly.
Where concerns arise regarding a lone worker's welfare, appropriate steps should be taken to establish contact and provide assistance.



10. One-to-One Working with Pupils
One-to-one working forms an important part of provision within Mount School.
Appropriate safeguards must be maintained at all times.
Staff undertaking one-to-one work should:
· Follow safeguarding procedures.
· Maintain professional boundaries.
· Ensure sessions are appropriately risk assessed where required.
· Inform colleagues of planned sessions where appropriate.
· Use rooms that allow visibility wherever possible.
· Avoid unnecessary physical contact.
· Record concerns promptly.
If a pupil becomes distressed, dysregulated or presents a risk, staff should seek assistance where required and follow relevant behaviour and safeguarding procedures.

11. Home Visits and Off-Site Working
Where home visits or community-based work are undertaken:
· Appropriate risk assessments must be completed.
· Staff should inform colleagues of visit details.
· Expected return times should be communicated.
· Emergency contact arrangements should be in place.
· Safeguarding procedures must be followed at all times.
The school reserves the right to require two staff members to attend visits where risk assessments indicate this is necessary.

12. Transporting Pupils
Transporting pupils should only occur where authorised by the Head of Provision and supported by an appropriate risk assessment.
Where transport arrangements are required:
· Appropriate insurance arrangements must be in place.
· Safeguarding considerations must be addressed.
· Emergency contact information must be available.
· Professional boundaries must be maintained.
Transport arrangements should always prioritise the safety and wellbeing of pupils and staff.

13. Emergencies and Incident Reporting
All accidents, incidents, safeguarding concerns, threats, acts of aggression or near misses occurring during lone working activities must be reported in accordance with school procedures.
Staff should:
· Seek emergency assistance where required.
· Inform the Head of Provision as soon as reasonably practicable.
· Complete relevant incident reporting documentation.
· Participate in reviews following significant incidents.
Where safeguarding concerns arise, staff must follow the Safeguarding and Child Protection Policy immediately.

14. Monitoring and Review
The Head of Provision will monitor lone working arrangements through:
· Incident reports.
· Risk assessment reviews.
· Safeguarding monitoring.
· Health and safety audits.
· Staff feedback.
This policy will be reviewed annually or sooner where legislation, guidance or operational requirements change.

15. Associated Documents
· Safeguarding and Child Protection Policy
· Health and Safety Policy
· Educational Visits Procedures
·  Positive Behaviour Policy
· Staff Code of Conduct
· First Aid Policy
· Whistleblowing Policy
· Complaints Policy

Policy Statement
Mount School is committed to ensuring that lone working activities are undertaken safely, responsibly and in accordance with safeguarding and health and safety requirements.
Through effective planning, risk assessment, communication and professional practice, the school seeks to protect both staff and pupils whilst supporting the delivery of high-quality educational provision.
The safety, welfare and wellbeing of all members of the school community remain paramount.
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