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Safe, Connected, Ready to Learn

Vision

Every interaction is an intervention: safe relationships create successful learners.

Ethos
"Do all the good you can, by all the means you can, in all the ways you can, in all the places you can, at all the times you can, to all the people you can, as long as ever you can." – John Wesley

At Mount School we believe that positive relationships, high expectations and a therapeutic approach create the conditions in which all pupils can succeed.
We are committed to providing a safe, nurturing and inclusive environment where every member of our school community is valued, respected and supported.
Through trauma-informed and restorative practices, we seek to remove barriers to learning and enable pupils to become safe, connected and ready to learn.
The school is committed to maintaining positive working relationships and ensuring that concerns raised by employees are addressed fairly, consistently and promptly.
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1. Policy Statement
Mount School recognises that concerns, disagreements and workplace issues may arise from time to time.
The school is committed to resolving concerns fairly, promptly and respectfully wherever possible.
Employees are encouraged to raise concerns at the earliest opportunity to allow issues to be addressed before they escalate.

2. Aims
This procedure aims to:
· Promote positive working relationships.
· Provide a fair process for resolving workplace concerns.
· Encourage early resolution of issues.
· Ensure concerns are addressed consistently.
· Support employee wellbeing.
· Promote openness and communication.
· Reduce the risk of unresolved workplace conflict.

3. Scope
This procedure applies to all employees of Mount School.
A grievance may relate to:
· Working conditions.
· Professional relationships.
· Bullying or harassment.
· Decisions affecting employment.
· Management practices.
· Health and safety concerns.
· Equality and diversity concerns.
· Workplace conflict.
This procedure does not normally apply to:
· Disciplinary matters.
· Capability procedures.
· Safeguarding investigations.
· Complaints from parents or external parties.
These matters will be addressed through the appropriate procedures.

4. Principles
The school will ensure that:
· Concerns are treated seriously.
· Employees are treated fairly.
· Matters are investigated appropriately.
· Decisions are evidence based.
· Confidentiality is maintained wherever possible.
· Employees are protected from victimisation for raising genuine concerns.
· Procedures are conducted without unreasonable delay.
Employees may be accompanied by:
· A trade union representative.
· A workplace colleague.
At formal grievance meetings and appeals.

5. Informal Resolution
Employees are encouraged, where appropriate, to attempt informal resolution before submitting a formal grievance.
Informal resolution may include:
· Discussion with a colleague.
· Discussion with a line manager.
· Mediation.
· Clarification of misunderstandings.
· Agreement of actions moving forward.
Many concerns can be resolved quickly and effectively through early discussion.
Where informal resolution is unsuccessful or inappropriate, a formal grievance may be submitted.

6. Formal Grievance Procedure
A formal grievance should normally be submitted in writing to the Head of Provision.
The grievance should include:
· Details of the concern.
· Relevant dates and events.
· Individuals involved.
· Any actions already taken.
· The outcome sought by the employee.
The Head of Provision will acknowledge receipt of the grievance and determine the next steps.

7. Investigation
Where appropriate, an investigation will be undertaken.
This may include:
· Reviewing documentation.
· Meeting with relevant individuals.
· Obtaining written statements.
· Reviewing policies and procedures.
· Gathering additional evidence.
The level of investigation will be proportionate to the nature and complexity of the concern.
The employee raising the grievance will be kept informed of progress where reasonably practicable.

8. Grievance Meeting
A formal grievance meeting will normally be arranged following investigation.
The purpose of the meeting is to:
· Clarify concerns.
· Review evidence.
· Allow the employee to present their case.
· Consider possible resolutions.
The employee has the right to be accompanied by a trade union representative or workplace colleague.
Notes will be taken and retained as part of the grievance record.

9. Outcomes
Following consideration of all available information, the school may:
· Uphold the grievance in full.
· Uphold the grievance in part.
· Not uphold the grievance.
Possible outcomes may include:
· Informal resolution.
· Mediation.
· Training.
· Changes to working arrangements.
· Management actions.
· Recommendations for improvement.
· Referral to another procedure where appropriate.
The outcome will normally be confirmed in writing.


10. Appeals
If the employee is dissatisfied with the outcome, they may submit an appeal in writing within ten working days of receiving the decision.
The appeal should clearly state:
· Grounds for appeal.
· Any new information.
· Reasons for challenging the decision.
An appeal meeting will normally be arranged.
Where possible, the appeal will be heard by a person not previously involved in the matter.
The outcome of the appeal will normally be final.

11. Grievances Against the Head of Provision
Where a grievance concerns the Head of Provision, the grievance should be submitted directly to the Principal.
The Principal will determine appropriate arrangements for investigation and resolution.
They can be contacted on 01492 530155
Principal@rydalpenrhos.com

12. Grievances Against the Principal
Where a grievance concerns the Principal/Proprietor, the grievance should be submitted directly to the Chair of Governors via the Clerk to the Governing Board.
They can be contacted on 01492 530155.
C2g@rydalpenrhos.com
The Chair of Governors will determine appropriate arrangements for investigation and resolution.
Where necessary, independent advice may be sought.


13. Record Keeping and Confidentiality
Records relating to grievances will be maintained securely.
Records may include:
· Written grievances.
· Investigation records.
· Meeting notes.
· Correspondence.
· Outcome letters.
· Appeal documentation.
Information will be handled in accordance with:
· UK GDPR.
· Data Protection Act 2018.
· School data protection procedures.
Confidentiality will be maintained wherever possible.

14. Monitoring and Review
The Head of Provision will monitor the operation of this procedure.
The Principal and Board of Governors will maintain oversight of staff wellbeing and employment matters.
The procedure will be reviewed annually or sooner where legislation or operational requirements change.

15. Associated Documents
· Staff Code of Conduct and Professional Expectations Policy
· Whistleblowing Policy
· Low-Level Concerns Policy
· Safeguarding and Child Protection Policy
· Equality, Diversity and Inclusion Policy
· Complaints Policy
· Staff Disciplinary Procedure
· GDPR Policy

Procedure Statement
Mount School is committed to creating a positive and respectful working environment where employees feel able to raise concerns without fear of disadvantage.
The school will seek to resolve concerns fairly, proportionately and promptly, promoting positive relationships and supporting the wellbeing of all staff.
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