Mount School
Suspension and Exclusion Policy
1. Statement of Intent
Mount School is committed to providing a safe, inclusive and therapeutic learning environment where every pupil is supported to succeed. In line with our vision of Safe • Connected • Ready to Learn, we believe that positive relationships, early intervention and restorative practice are the most effective approaches to supporting behaviour.
Suspension and permanent exclusion are measures of last resort and will only be used where there is a serious risk to the safety or wellbeing of pupils or staff, or where all reasonable interventions have been exhausted. Every decision will be made fairly, proportionately and in the best interests of all members of the school community.
This policy should be read alongside the Behaviour Policy, Safeguarding Policy, ALN Policy, Positive Handling Policy and Complaints Policy.
2. Aims
This policy aims to:
· Promote an inclusive approach to behaviour management. 
· Ensure suspension and exclusion are used only in exceptional circumstances. 
· Safeguard the welfare of all pupils and staff. 
· Ensure decisions are fair, consistent and proportionate. 
· Support successful reintegration following any suspension. 
· Comply with relevant legislation and Welsh Government guidance. 
3. Legal Framework
This policy has been developed with reference to:
· Independent School Standards (Wales) Regulations 
· Equality Act 2010 
· Additional Learning Needs and Education Tribunal (Wales) Act 2018 
· Human Rights Act 1998 
· United Nations Convention on the Rights of the Child (UNCRC) 
· Welsh Government guidance relating to suspension and exclusion 
4. Principles
Mount School believes that behaviour is a form of communication and that pupils should be supported to understand and regulate their behaviour through therapeutic, trauma-informed approaches.
The school will always seek to:
· understand the reasons behind behaviour; 
· make reasonable adjustments for pupils with Additional Learning Needs; 
· provide early intervention and pastoral support; 
· use restorative practice wherever appropriate; 
· involve parents, carers and placing authorities; 
· maintain high expectations while recognising individual needs. 
Suspension and permanent exclusion will only be considered when alternative strategies have been exhausted or where there is an immediate and significant risk to safety.
5. Preventative Approaches
Before considering suspension, the school will normally explore appropriate interventions, which may include:
· restorative conversations; 
· behaviour support plans; 
· therapeutic intervention; 
· emotional regulation strategies; 
· sensory support; 
· individual risk assessments; 
· review of the pupil's Individual Development Plan (IDP); 
· additional pastoral support; 
· meetings with parents, carers and the placing authority; 
· involvement of external professionals where appropriate. 
The school recognises that many pupils have experienced trauma, adverse childhood experiences or barriers associated with additional learning needs. These factors will always be considered when planning support.
6. Suspension
A suspension is a temporary exclusion from school and will only be used where it is necessary, proportionate and in the interests of safety.
Reasons for suspension may include:
· serious physical assault; 
· serious threats of violence; 
· possession of an offensive weapon; 
· behaviour creating a significant risk to others; 
· serious damage to property; 
· repeated serious breaches of the Behaviour Policy where extensive support has not resulted in improvement. 
Each incident will be considered individually, taking account of the pupil's age, stage of development, additional learning needs, disability, previous support and individual circumstances.
7. Permanent Exclusion
Permanent exclusion is an exceptional measure and will only be considered where:
· the safety of pupils or staff cannot reasonably be maintained; 
· all appropriate interventions have been exhausted; 
· there has been an exceptionally serious incident making continued placement inappropriate. 
Permanent exclusion will never be used without careful consideration of the pupil's individual needs, legal rights and any reasonable adjustments required under the Equality Act 2010.
8. Decision-Making Process
The Head of Provision may recommend a suspension or permanent exclusion.
The Principal is responsible for authorising any suspension or permanent exclusion.
Before reaching a decision, consideration will be given to:
· the seriousness of the incident; 
· safeguarding implications; 
· previous behaviour history; 
· support already provided; 
· the pupil's Additional Learning Needs; 
· Equality Act responsibilities; 
· proportionality; 
· the impact on the wider school community. 
Parents or carers and the placing authority will be informed as soon as possible.
The decision, reasons and duration of any suspension will be confirmed in writing.
9. During a Suspension
During a period of suspension the school will:
· maintain communication with parents or carers; 
· provide appropriate learning where possible; 
· continue safeguarding oversight; 
· liaise with the placing authority where appropriate; 
· prepare for successful reintegration. 
10. Reintegration
Following any suspension, a reintegration meeting will normally be held before the pupil returns to school.
The meeting will review:
· the incident; 
· restorative actions; 
· behaviour support strategies; 
· individual risk assessments; 
· any amendments to the Individual Development Plan or support plan; 
· additional support required. 
The purpose of reintegration is to support the pupil to return successfully to learning and rebuild positive relationships within the school community.
11. Appeals and Complaints
Parents or carers who disagree with a suspension or permanent exclusion may raise their concerns through the school's Complaints Policy.
The school will ensure any complaint is considered fairly, impartially and without unreasonable delay.
12. Recording and Monitoring
All suspensions and permanent exclusions will be formally recorded.
The Principal will monitor:
· frequency; 
· duration; 
· reasons; 
· equality implications; 
· patterns and trends; 
· effectiveness of preventative strategies. 
This information will be reviewed regularly to ensure suspension remains an exceptional measure and to identify opportunities for further improvement.
13. Roles and Responsibilities
The Principal is responsible for authorising suspensions and permanent exclusions and ensuring decisions are lawful, proportionate and consistent with this policy.
The Head of Provision is responsible for implementing preventative strategies, recommending suspension where appropriate, maintaining communication with parents and overseeing reintegration.
All staff are responsible for promoting positive behaviour, implementing behaviour support strategies, recording incidents appropriately and contributing to successful reintegration following any suspension.
Parents and carers are expected to work collaboratively with the school to support positive behaviour and attend meetings where appropriate.
Pupils are encouraged to take responsibility for their behaviour, engage positively with restorative processes and contribute towards rebuilding relationships following any incident.
14. Monitoring and Review
This policy will be reviewed annually by the Principal and Head of Provision or sooner if legislation or Welsh Government guidance changes.
Related Policies
· Behaviour Policy 
· Safeguarding and Child Protection Policy 
· Positive Handling Policy 
· Additional Learning Needs (ALN) Policy 
· Equality, Diversity and Inclusion Policy 
· Complaints Policy 
· Health and Safety Policy

