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Safe, Connected, Ready to Learn

Vision

Every interaction is an intervention: safe relationships create successful learners.

Ethos

"Do all the good you can, by all the means you can, in all the ways you can, in all the places you can, at all the times you can, to all the people you can, as long as ever you can." – John Wesley
At Mount School we believe that positive relationships, high expectations and a therapeutic approach create the conditions in which all pupils can succeed.
We are committed to providing a safe, nurturing and inclusive environment where every member of our school community is valued, respected and supported.
Through trauma-informed and restorative practices, we seek to remove barriers to learning and enable pupils to become safe, connected and ready to learn.
The school recognises that effective risk assessment is a fundamental component of safeguarding, health and safety, educational planning and positive behaviour support. Robust risk assessment processes help ensure that pupils can access opportunities safely whilst enabling staff to identify, reduce and manage risks appropriately.
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1. Policy Statement
Mount School is committed to providing a safe environment for pupils, staff, visitors and contractors.
The school recognises that risk is an inherent part of daily life and that effective risk management enables pupils to participate in learning, enrichment and community activities whilst maintaining appropriate safeguards.
Risk assessments form an essential part of the school's safeguarding arrangements, health and safety systems and individualised approach to supporting pupils.
The purpose of this policy is to ensure that risks are identified, assessed, managed and reviewed in a consistent and proportionate manner.

2. Aims
This policy aims to:
· Promote the safety and wellbeing of pupils, staff and visitors.
· Support effective safeguarding arrangements.
· Ensure risks are identified and managed appropriately.
· Support informed decision-making.
· Promote positive risk taking where appropriate.
· Ensure compliance with legal and regulatory requirements.
· Provide clear guidance regarding risk assessment responsibilities.
· Support pupils to access opportunities safely.

3. Legal Framework
This policy has regard to:
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Children Act 1989
· Children Act 2004
· Equality Act 2010
· Additional Learning Needs and Education Tribunal (Wales) Act 2018
· Independent School Standards (Wales) Regulations 2024
· Keeping Learners Safe Guidance (Wales)

4. Roles and Responsibilities
Principal 
The Principal has overall responsibility for ensuring that effective risk management arrangements are in place throughout the school.
Responsibilities include:
· Ensuring compliance with relevant legislation.
· Providing oversight of risk management arrangements.
· Supporting risk-based decision making.
· Monitoring implementation of this policy.

Head of Provision
The Head of Provision is responsible for:
· Coordinating risk assessment processes.
· Ensuring appropriate assessments are completed.
· Monitoring risk assessments.
· Reviewing significant risks.
· Ensuring staff understand their responsibilities.
· Supporting staff undertaking risk assessments.

Staff
All staff are responsible for:
· Following risk assessments.
· Reporting hazards and concerns.
· Contributing to risk assessments where appropriate.
· Implementing agreed control measures.
· Undertaking dynamic risk assessments where required.
· Reporting accidents, incidents and near misses.

5. Risk Assessment Principles
Mount School recognises that risk cannot be eliminated entirely.
The aim of risk assessment is to:
· Identify hazards.
· Assess risks.
· Implement suitable control measures.
· Reduce risk to an acceptable level.
· Promote safe participation in activities.
Risk assessments should be:
· Suitable and sufficient.
· Proportionate.
· Person-centred.
· Evidence-informed.
· Regularly reviewed.
· Clearly recorded.
Risk assessments should support pupils to access opportunities safely rather than unnecessarily restricting participation.

6. Stage Not Age Approach
Mount School adopts a stage not age approach when assessing risk.
Risk assessments relating to pupils will consider:
· Developmental stage.
· Emotional regulation.
· Additional Learning Needs.
· Communication needs.
· Social understanding.
· Trauma history where relevant.
· Mental health needs.
· Safeguarding vulnerabilities.
· Behavioural presentation.
Risk assessments will not rely solely upon chronological age.
This approach supports the school's commitment to providing individualised, trauma-informed and needs-led provision.

7. Types of Risk Assessment
The school may utilise a range of risk assessments including:
Health and Safety Risk Assessments
Covering premises, activities, equipment and working practices.
Educational Visits Risk Assessments
Supporting off-site visits and enrichment activities.
Individual Pupil Risk Assessments
Supporting identified pupil needs and vulnerabilities.
Medical Risk Assessments
Supporting pupils with medical needs.
Lone Working Risk Assessments
Supporting staff undertaking lone working activities.
Fire Safety Risk Assessments
Supporting fire prevention and evacuation arrangements.
COSHH Risk Assessments
Supporting the safe use and storage of hazardous substances.
Dynamic Risk Assessments
Undertaken during activities where circumstances change.

8. Impact Risk Assessments for Admissions
Prior to the admission of a pupil, an Impact Risk Assessment may be completed to assess whether the school can safely and appropriately meet the needs of the prospective pupil.
This process may involve:
· Reviewing referral information.
· Reviewing educational records.
· Reviewing safeguarding information.
· Reviewing behaviour information.
· Reviewing health and medical information.
· Consultation with professionals.
· Consultation with parents or carers.
· Consideration of existing pupil needs.
The assessment will consider:
· The needs of the individual pupil.
· The needs of existing pupils.
· Available staffing.
· Available resources.
· Environmental considerations.
· Safeguarding implications.
· Health and safety considerations.
The purpose of the assessment is to support informed placement decisions and ensure that appropriate provision can be delivered safely and effectively.







9. Individual Pupil Risk Assessments
Individual Pupil Risk Assessments may be completed where additional risks have been identified.
Areas considered may include:
· Absconding or missing education risks.
· Self-harm.
· Suicidal ideation.
· Aggression towards others.
· Property damage.
· Community access.
· Transport arrangements.
· Educational visits.
· Child criminal exploitation.
· Child sexual exploitation.
· Online safety vulnerabilities.
· Medical needs.
· Emotional regulation needs.
Individual Risk Assessments should identify:
· Specific hazards.
· Potential consequences.
· Protective factors.
· Control measures.
· Staff responses.
· Review arrangements.
All relevant staff must be made aware of Individual Pupil Risk Assessments and any updates.



10. Risk Assessment Process
Risk assessments should follow a structured process to ensure that risks are identified and managed effectively.
The process should normally include:
Step 1 – Identify Hazards
A hazard is anything with the potential to cause harm.
Examples may include:
· Environmental hazards.
· Behavioural risks.
· Medical risks.
· Equipment.
· Activities.
· Premises.
· Transport arrangements.

Step 2 – Identify Who May Be Harmed
Consider:
· Pupils.
· Staff.
· Visitors.
· Contractors.
· Members of the public.
Consider how harm may occur and who may be particularly vulnerable.

Step 3 – Evaluate Risk
Consider:
· The likelihood of the hazard occurring.
· The severity of potential harm.
· Existing protective factors.
· Existing control measures.

Step 4 – Implement Control Measures
Control measures may include:
· Staff supervision.
· Training.
· Environmental adjustments.
· Behaviour support strategies.
· Medical support arrangements.
· Protective equipment.
· Communication procedures.
· Emergency arrangements.
Control measures should be proportionate to the level of risk identified.

Step 5 – Record Findings
Significant findings should be recorded.
Records should clearly identify:
· Hazards.
· Risks.
· Control measures.
· Responsible persons.
· Review dates.

Step 6 – Review
Risk assessments should be reviewed regularly and whenever circumstances change.


11. Dynamic Risk Assessment
Dynamic risk assessment refers to the process of continuously assessing and responding to changing circumstances.
Staff are expected to use professional judgement when:
· Circumstances change unexpectedly.
· New hazards emerge.
· Behaviour escalates.
· Environmental conditions alter.
· Activities change.
Dynamic risk assessment does not replace formal risk assessments but should be used alongside them.
Where significant changes occur, formal risk assessments should be reviewed and updated.

12. Review and Monitoring
Risk assessments should be reviewed:
· Following an accident or incident.
· Following a near miss.
· When circumstances change.
· When a pupil's needs change.
· Following safeguarding concerns.
· Following educational visits.
· Following significant behavioural incidents.
· Following environmental changes.
· Following legislative or guidance updates.
· When concerns are raised regarding effectiveness.
· At least annually.
Risk assessments should be reviewed sooner where risks increase or where existing control measures are no longer effective.

13. Risk Rating Matrix
The school may utilise a risk rating matrix to support risk assessment processes.
Likelihood
	Rating
	Description

	1
	Very Unlikely

	2
	Unlikely

	3
	Possible

	4
	Likely

	5
	Very Likely


Impact
	Rating
	Description

	1
	Negligible

	2
	Minor

	3
	Moderate

	4
	Significant

	5
	Severe


Risk ratings should be used to support professional judgement and should not replace professional decision-making.
The presence of a high-risk score does not automatically prevent an activity from taking place but may require additional safeguards and management approval.

14. Recording and Storage
Risk assessments will be stored securely and made available to relevant staff as appropriate.
The school will ensure that:
· Current assessments are accessible.
· Staff are informed of relevant risk assessments.
· Previous versions are retained where required.
· Confidential information is protected.
· Data protection requirements are followed.
Individual pupil risk assessments will be managed in accordance with safeguarding and GDPR requirements.

15. Training and Support
All staff will receive appropriate guidance regarding risk assessment as part of induction.
Training may include:
· Risk assessment principles.
· Dynamic risk assessment.
· Safeguarding risk assessment.
· Educational visits.
· Positive behaviour support.
· Lone working.
· Health and safety responsibilities.
Additional training may be provided where specific roles require enhanced knowledge or expertise.

16. Monitoring and Review
The Head of Provision will monitor the effectiveness of risk assessment arrangements through:
· Incident reviews.
· Safeguarding monitoring.
· Educational visit reviews.
· Health and safety inspections.
· Staff feedback.
· Governance oversight.
The Principal/Proprietor will maintain oversight of risk management arrangements across the school.
This policy will be reviewed annually or sooner where legislation, guidance or operational requirements change.

17. Associated Documents
This policy should be read alongside:
· Safeguarding and Child Protection Policy
· Health and Safety Policy
· Positive Behaviour Policy
· Educational Visits Procedures
· First Aid Policy
· Administration of Medication Policy
· Lone Working Policy
· ICT and Online Safety Policy
· Attendance Policy
· Equality, Diversity and Inclusion Policy
· ALN Policy
· Complaints Policy

Policy Statement
Mount School recognises that effective risk assessment is a vital component of safeguarding, health and safety and high-quality educational provision.
Through proportionate, person-centred and regularly reviewed risk assessments, the school seeks to promote positive opportunities whilst ensuring that risks are managed appropriately.
The welfare, safety and wellbeing of pupils, staff and visitors remain paramount at all times.






	
	
	






	
	
	




Example of Risk assessment
			
Boardroom Climbing Risk Assessment     No: 
Risk Assessment written by:   	 Date:  Review Date: Next visit
Authorised by:  Date Authorised:

	Address
	Brief details of Venue/Activity – see provider’s risk assessment for individual activities

	
	



Health and Safety regulations are to be always complied with and it is the responsibility of staff to ensure that they make the young people aware of these and the potential dangers. 

Complete Additional Measures Risk Assessment form before leaving for trip/activity.

All activities MUST be authorised by Head or Deputy Head of Education.




This Risk Assessment is to be used in conjunction with: 
· Pupil’s Individual Risk Assessment
· PBSP/ILP
· Provider’s risk assessment 
· Travelling in vehicle risk assessment.

Public liability insurance and fire evacuation information should be obtained from place of visit prior to trip, and read by all staff.
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	Identified Risk
	Risk
	Action to eliminate/reduce risk
	Is further action necessary?
	Residual Risk

	Location


The nearest railway station to postcode CH5 2DH is  Hawarden (2 km)

	M/H
	· Ensure pupils are not unaccompanied at any time
· Follow MFE protocol should a pupil go missing
	Assess pupils on day of activity to see if additional staff are required or if activity needs to be cancelled
	L

	Activity overall risk according to providers risk assessment
	MH
	· See provider’s risk assessments
	Ensure all pupils follow instructions and rules for each activity
	L/M

	Travelling to and from the activity:
BY CAR

See also travelling in vehicles risk assessment
	M
	· STAFF TO BE DESIGNATED TO SPECIFIC PUPILS FOR THE DURATION OF THE ACTIVITY
· The driver must hold the relevant qualifications for the vehicle on their licence
· The driver adheres to the speed restrictions for the vehicle and the road travelled
· Staff ensure that child door locks are always on
· Staff to ensure window locks are on
· Staff ensure all pupils are wearing their seatbelts at all times. Seatbelt should be worn correctly, across the body – NOT underneath the arm. If the pupil refuses to utilise the seatbelt appropriately, do not travel
· Pupil sitting in back should sit behind the passenger seat
· Should the driver feel unsafe, or a pupil is unsafe the car must be stopped immediately in a suitable stopping place
· Any unsafe behaviour will result in the trip being aborted immediately and all staff and pupils to return to school
· No eating or drinking
	Pupils are reminded of expectations prior to the trip/activity


In an event of an accident or breakdown please call 0800 917 7402 and this will come through to the 24hour Wessex fleet assistance line.

	L

	Inside
	M
	· Staff to be designated to specific pupils
· Pupils to always stay with designated members of staff
· Staff to be aware of and make pupils aware of evacuation procedures
· Staff to be vigilant for any hazards, particularly harmful liquids, sharp objects, anything that could potentially be used for self-harm
· Expectations for the trip to be made aware to all pupils
· Pupils to ask if they need to go to the toilet and wait for an appropriate member of staff to escort them
· Pupils to listen to and follow instructions
· Respect to be shown for buildings and property
· Respect to be shown to members of the public
· Staff to carefully monitor any interaction between pupils and members of the public
· No trespassing
· No running
· No shouting  
· No swearing or inappropriate use of language
· Pupils not to touch anything without permission 
· If on a tour or during an educational talk pupil to put up their hand if they have any questions, no shouting out
· If a pupil feels anxious or unwell, they must as a member of staff to take them outside straight away and wait for the rest of the group
· Pupils should adhere to instructions from the lead tutor regarding bouldering and climbing – this includes using the correct equipment for all activities and not falling unnecessarily.
	All PUPILS and staff to have a briefing before attending the trip

See also providers risk assessment

Staff to pupil ratio 1:1.


	L

	Restricted / unauthorised Access
	M
	· Unauthorised and restricted access area are clearly signed and must not be entered under any circumstance unless directed by a member of the venue staff in an emergency
	.
	

	Child Protection and Safeguarding
	M/H
	· Staff to be designated to specific pupils
· Pupils to always stay with designated members of staff.
· Staff to be aware of, and make pupils aware of, evacuation procedures
· Pupils not to wander off and to tell staff if they need time out
· Pupils to ask if they need to go to the toilet and wait for an appropriate member of staff to escort them
· Pupils to listen to and follow instructions
· Pupils to wear school uniform for easy identification
	Ratios in place to support and safeguard all those attending 

See venue’s risk assessment

	L

	Pupil getting lost. 

	H
	· Meeting points throughout the activity to be planned prior to starting
· Should a pupil become separated from the group they must go to the designated meeting point
· If the pupil(s) cannot be located within a minimum of 30 minutes, depending on the vulnerability of the pupil, contact the police
· Contact the school immediately
	Designated staff member should be with pupils at all times 

	L

	Accidents/
Injuries 




	H
	· To be used in conjunction with pupils’ Personal Risk Assessment
· Health and safety regulations are to be complied with all times and it is the responsibility of staff to ensure that they make the pupils aware of these and any potential dangers 
· Staff to be aware of pupils’ personal risk assessments, care plans and details of medication to be taken
· Inform pupil of what will be happening if possible.  If not possible keep them comfortable and always accompanied 
· If necessary, drive to the nearest hospital or call emergency services
· Staff identified to accompany them to hospital 
· Staff to phone office immediately if clarification of medications taken by pupils is needed
· Contact the school immediately
	Fully stocked, up-to-date First Aid kit to be carried

Qualified First Aider to be on activity
Qualified Medication Administrator to be on activity if required
Staff to take trip bag with first aid kit

Emergency services to be called if necessary

Should any incidents occur, the activity will cease 
	L/M

	Anxiety issues while doing the activity.

	M/H
	· Pupils will be fully supported by staff
· If pupil struggles with any issues including anxiety and is unable to self-regulate, arrangements to return to Oaklea Grange School will be made
· Staff to remind pupils to use strategies if needed
	List of strategies to be carried in trip bag
	L/M

	Emergency and other Equipment
	H
	Trip bag to be taken (checked before -hand) to ensure it contains:
· Fully stocked up-to-date First Aid kit
· Ligature cutter
· Mobile phone
	Checklist on back of Activity Application Form
	L

	
Emergency Procedures and Precautions Checklist
	M/H
	RISK ASSESSMENT FOR THE ACTIVITY READ AND SIGNED BY ALL STAFF 
RISK ASSESSMENT TO BE DISCUSSED WITH PUPILS PRIOR TO ACTIVITY
RISK ASSESSMENT TO BE TAKEN ON TRIP

Trained First Aider(s) present
Trained Medication Administrator(s) present (if required)

ALL PUPILS HAVE BEEN SPECIFICALLY DESIGNATED TO A MEMBER OF STAFF

	Checklist on back of Activity Application Form
	L



 
Acknowledgement & Review 
I agree that I have read and understood the above risk assessment along with the provider’s risk assessment. I understand the protocols and control measures and I am aware of my responsibilities in meeting these actions. I will feedback any amendments/additions that may occur at the daily afternoon briefing, so that the risk assessment can be updated if necessary. This risk assessment should be read in conjunction with the individual’s PBSP and IRA as well as Travelling in Vehicles Risk Assessment
	Name 
 
	Relationship to Child 
	Date 
	Signature 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


 
	Date Plan Created 
	
	By Who 
	

	Date Plan Reviewed 
	 
	By Who 
	 

	Date Plan Reviewed 
	 
	By Who 
	 

	Date Plan Reviewed 
	 
	By Who 
	 

	Date Plan Reviewed 
	 
	By Who 
	 

	Date Plan Reviewed 
	 
	By Who 
	 


 





image1.png
MOUNTSCHOOL





image3.png
Likelihood ——

Impact ———mmmm———————>

Negligible Minor Moderate | Significant| Severe
Very Likely LowMed | Medium Med Hi
Likely LowMed | Medium
Possible LowMed | Medium Med Hi
Unlikely Low Med | Low Med Medium Med Hi
Very Unlikely Low Med Medium Medium





image2.png
MOUNTSCHOOL




