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Safe, Connected, Ready to Learn

Vision

Every interaction is an intervention: safe relationships create successful learners.
Ethos
"Do all the good you can, by all the means you can, in all the ways you can, in all the places you can, at all the times you can, to all the people you can, as long as ever you can." – John Wesley
At Mount School we believe that positive relationships, high expectations and a therapeutic approach create the conditions in which all pupils can succeed.
We are committed to providing a safe, nurturing and inclusive environment where every member of our school community is valued, respected and supported.
Through trauma-informed and restorative practices, we seek to remove barriers to learning and enable pupils to become safe, connected and ready to learn.
The safety and welfare of pupils is paramount. This procedure outlines the actions to be taken where a pupil's whereabouts are unknown or where a pupil is believed to be missing from supervision.
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1. Purpose
This procedure aims to ensure a prompt, coordinated and proportionate response when a pupil is missing or their whereabouts are unknown.
The procedure supports:
· Safeguarding.
· Pupil welfare.
· Effective communication.
· Risk management.
· Multi-agency working where required.

2. Definition of a Missing Pupil
A pupil may be considered missing when:
· Their whereabouts are unknown.
· They are absent from an expected location without permission.
· They leave supervision unexpectedly.
· Staff are unable to establish their location.
· There is reason to believe they may be at risk of harm.
The school recognises that risk levels vary and responses should be informed by the individual pupil's circumstances and risk assessment.

3. Responsibilities
All Staff
All staff are responsible for:
· Maintaining appropriate supervision.
· Reporting concerns immediately.
· Following this procedure.
· Participating in searches where directed.


Head of Provision
The Head of Provision will:
· Coordinate the response.
· Undertake risk assessment.
· Liaise with parents and carers.
· Liaise with external agencies.
· Ensure appropriate recording.

Principal /
The Principal will provide oversight and support where required.

4. Immediate Actions
If a pupil is believed to be missing:
Step 1
Remain calm and gather information.
Establish:
· Last known location.
· Last known time seen.
· Clothing worn.
· Known associates.
· Any relevant risks.

Step 2
Check:
· Classrooms.
· Toilets.
· Outdoor areas.
· Quiet spaces.
· Vehicles where appropriate.
· Any known preferred locations.

Step 3
Inform the Head of Provision immediately.
No member of staff should delay reporting concerns whilst continuing an extensive search alone.

5. Risk Assessment and Decision Making
An immediate dynamic risk assessment must be completed.
Factors to consider include:
· Age and developmental stage.
· Additional Learning Needs.
· Communication needs.
· Mental health.
· Medical needs.
· Known absconding history.
· Self-harm risks.
· Suicidal ideation.
· Exploitation risks.
· Community risks.
· Weather conditions.
· Time of day.
Responses should be proportionate to the level of identified risk.

6. Contacting Parents and Carers
Parents or carers should normally be informed as soon as reasonably practicable.
Information provided should include:
· Circumstances.
· Actions taken.
· Current plans.
· Contact arrangements.
Parents may be able to provide information that assists in locating the pupil.

7. Contacting the Police
Police involvement should not be delayed where there are concerns regarding a pupil's safety.
The police should be contacted immediately where:
· A pupil is assessed as high risk.
· There are safeguarding concerns.
· There are concerns regarding exploitation.
· There are concerns regarding self-harm or suicide.
· The pupil is vulnerable due to age, disability or health needs.
· Searches have been unsuccessful.
The Head of Provision will normally coordinate communication with the police.

8. Missing During Educational Visits
Where a pupil goes missing during an educational visit:
· Staff must account for all other pupils.
· The Visit Leader must be informed immediately.
· Local searches should be undertaken.
· The Head of Provision should be informed.
· Principal should be informed.
· Police involvement should be considered promptly.
· Parents and carers should be informed where appropriate.
Staff should continue to prioritise the safety of the remaining group.

9. Missing from Community Activities
Where a pupil goes missing whilst participating in community activities:
· Risk assessments should inform the response.
· Staff should follow agreed procedures.
· Immediate searches of known locations should be undertaken where safe to do so.
· The Head of Provision should be informed immediately.
· Emergency services should be contacted where required.

10. Return of the Pupil
When a pupil is located:
· Their immediate welfare should be assessed.
· Medical assistance should be sought if required.
· Safeguarding concerns should be considered.
· Parents and carers should be informed.
· Police should be updated where involved.
Staff should seek to understand:
· Why the pupil went missing.
· Any risks encountered.
· Any support required.
Responses should be supportive and restorative rather than punitive.

11. Recording and Reporting
The following should be recorded:
· Date and time.
· Circumstances.
· Actions taken.
· Individuals informed.
· Outcome.
· Any identified safeguarding concerns.
Records should be completed as soon as possible following the incident.
Safeguarding records should be updated where appropriate.

12. Learning and Review
Following any missing pupil incident, the school will consider:
· Whether procedures were followed.
· Whether supervision arrangements were appropriate.
· Whether risk assessments require updating.
· Whether additional support is required.
· Any lessons learned.
Individual Risk Assessments should be reviewed where appropriate.

13. Associated Documents
· Safeguarding and Child Protection Policy
· Attendance Policy
· Risk Assessment Policy and Procedures
· Educational Visits Procedures
· Positive Behaviour Policy
· Staff Code of Conduct and Professional Expectations Policy
· Lone Working Policy
· First Aid Policy

Procedure Statement
Mount School recognises that pupils may occasionally leave supervision unexpectedly or become separated from staff.
All missing pupil incidents will be treated seriously and responded to promptly, proportionately and in accordance with safeguarding responsibilities.
The welfare and safety of pupils will remain paramount at all times.
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