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Mount School
Safe, Connected, Ready to Learn
Vision
Every interaction is an intervention: safe relationships create successful learners.
Ethos
"Do all the good you can..." – John Wesley
At Mount School we believe that positive relationships, high expectations and personalised support enable every pupil to achieve success academically, socially and emotionally. Our governors share responsibility for ensuring the school remains true to this vision.

1. Purpose
This policy outlines the governance arrangements for Mount School and establishes the principles of effective leadership, accountability and strategic oversight.
The Governing Body works in partnership with the Principal and Head of Provision to ensure that Mount School:
· provides a safe, inclusive and high-quality education; 
· meets all statutory and regulatory requirements; 
· promotes the wellbeing and achievement of every pupil; 
· uses resources effectively; 
· continually improves outcomes for children and young people with Additional Learning Needs (ALN), Autism, SEMH and associated needs. 
Governance at Mount School is strategic rather than operational. Responsibility for the day-to-day management of the school is delegated to the Principal and Head of Provision.

2. Governance and Accountability
The Governing Body provides strategic direction, challenge and support to school leaders.
Its responsibilities include:
· approving the school's strategic direction; 
· monitoring educational standards and pupil outcomes; 
· overseeing safeguarding and wellbeing; 
· ensuring financial accountability; 
· monitoring compliance with legislation and the Independent School Standards (Wales); 
· supporting continuous school improvement. 
The Principal and Head of Provision are responsible for the daily leadership, management and operation of the school.
The Governing Body receives regular reports to enable governors to fulfil their statutory responsibilities while maintaining appropriate strategic oversight.
Formal meetings of the Governing Body will take place once each school term (a minimum of three meetings each academic year). Additional meetings may be convened where necessary.
Governors may also undertake monitoring visits throughout the academic year to support their understanding of the school's work.

3. Ethical Leadership
Governors are expected to demonstrate the highest standards of integrity and professionalism.
All governors will:
· act in the best interests of Mount School and its pupils; 
· uphold the Nolan Principles of Public Life; 
· maintain confidentiality; 
· declare any conflicts of interest; 
· promote equality, diversity and inclusion; 
· support the school's vision and values; 
· make decisions that place children's welfare at the centre of governance. 
The Governing Body will foster a culture of openness, accountability and continuous improvement.

4. Roles and Responsibilities
The Governing Body will:
· provide strategic leadership for the school; 
· support and appropriately challenge senior leaders; 
· monitor safeguarding arrangements; 
· oversee financial sustainability; 
· monitor risk management; 
· review school policies; 
· monitor educational standards and school improvement priorities; 
· ensure compliance with Welsh legislation and regulatory requirements; 
· promote effective governance and accountability. 
Governors do not become involved in the day-to-day management of the school unless specifically authorised to do so.
Operational decisions remain the responsibility of the Principal and Head of Provision.

5. Confidentiality and Conflicts of Interest
Governors must maintain confidentiality regarding all information obtained through their role.
Any actual or potential conflicts of interest must be declared and recorded.
Governors must not use their position for personal or financial gain and must always act honestly, impartially and in the best interests of the school.

6. Monitoring and Review
The effectiveness of governance will be reviewed annually.
This policy will be reviewed annually or sooner where changes in legislation, regulation or school practice require amendment.

Legislation and Guidance
· Independent School Standards (Wales) Regulations 2024 
· Education Act 2002 
· Additional Learning Needs and Education Tribunal (Wales) Act 2018 
· ALN Code for Wales 2021 
· Keeping Learners Safe (Welsh Government) 
· Equality Act 2010 
· Data Protection Act 2018 
· UK GDPR 

Appendix 1- Mount School – 
Governors’ Job Description

Collectively with other members of the Governing Body, a Governor holds the responsibilities defined under the four headings below.

MAIN RESPONSIBILITIES

· to determine the overall direction and development of the School through good governance and clear strategic planning;
· to ensure that the School and its representatives function within the legal and regulatory framework of the sector and in line with the School’s governing document, continually striving for best practice in governance;
· to uphold the fiduciary duty invested in the position, undertaking such duties in a way that adds to public confidence and trust in the School


MAIN DUTIES

· to ensure that the School complies with legislative and regulatory requirements, and acts within the confines of its governing document;
· to act always in the best interests of the School, its beneficiaries and future beneficiaries, pursuing only the delivery of its charitable objectives;
· to promote and develop the School so that it may grow and maintain its relevance in society;
· to maintain sound financial management of the School’s resources, ensuring that expenditure is in line with its objectives, and that investment activities meet accepted standard and policies;
· to interview, appoint and oversee the work and activities of the senior staff, providing support and challenge as appropriate;
· to ensure the effective and efficient administration of the School and its resources, striving for best practice in good governance;
· to act, if required, as a counter-signatory where a cheque, application for funds, contract, agreement or other specified document falls outside the powers delegated to senior staff;
· to maintain absolute confidentiality about all sensitive and/or confidential information received in the course of Governors’ responsibilities to the School, and to ensure compliance with the Conflict of Interest Policy;
· to know and support the aims of the School and its mission statement, and to oversee their achievement;
· to know the overall tasks of the Governing Body and to ensure that these are fully carried out;
· to contribute expertise to the discussions of the Governing Body, and to at least one committee;
· to respect the confidentiality of the Governing Body and all information about the School’s staff, parents and pupils, in line with GDPR.

COMMITMENT EXPECTED OF A GOVERNOR

The degree of commitment required of a governor to achieve the job description is as follows:

· to attend as many meetings and events as possible;
· to be prepared to put in enough time to visit the School periodically during working hours, and to study relevant background and current papers;
· to attend training courses.


ACCOUNTABILITY

As the Board is responsible and liable for the governance and functioning of the School, it is accountable in varying degrees to a variety of stakeholders, including parents / carers, pupils, the Charity Commission and Companies House. Close attention must be given to the governing document so as to ascertain the type of organisational structure and the range of interested parties.

Appendix 2- Mount School – Governors’ Code of Conduct
INTRODUCTION

This code of conduct sets out the School’s expectations of its Governors.

It is essential for the good governance and reputation of the School that the Governors maintain high standards in their role and when representing the School.

The Governors should bear in mind the public nature and responsibilities of their role and that, even when they consider themselves to be working in their private capacity, they may still be viewed as a representative or ambassador of the School.	


GENERAL OBLIGATIONS

Each Governor should always:

· act solely in the best interests of the School, acting within the law and the School’s Constitution and having a working knowledge of and abiding by the policies and procedures of the School, including this Code;
· support the charitable objectives and the mission of the School;
· be an active Governor, making their skills, experience, knowledge and time available to the School and, when requested, contributing additional time outside Governor meetings to the business of the School including sitting on committees, attending School events, and attending the School for a site visit and lesson observation as part of the induction process;
· respect their duties as to confidentiality;
· respect the collective authority of the Governing Body and not act unilaterally;
· support the Head of Provision and the Senior Leadership Team of the School;
· regularly and collectively reflect on how the Governing Body fulfils its responsibilities and governs the School.

Each Governor should respect that there are limits on their authority and should not:

· speak officially on behalf of the Governing Body without authority;
· enter into any legal or financial agreement on behalf of the School without authority;
· give directions to the Head of Provision or staff of the School without authority;
· disclose any confidential information about the School without authority.
CONFIDENTIALITY

· the Governors must always respect individual, Governing Body and organisational confidentiality;
· the Governors must not disclose any confidential information which they have been given in their capacity as Governor, other than for a proper authorised purpose or if required to do so by law;
· Governors must take appropriate steps to ensure that confidential information is stored securely. If in doubt about the confidential nature of any information, the Governors should contact the Chair in the first instance.
RELATIONSHIPS WITH OTHERS

· the Governors are responsible for pursuing the charitable objectives of the School and developing the overall strategy for the School. Whilst the Governors cannot abdicate their overall responsibility, they should work in partnership with the Senior Leadership Team to achieve the mission of the School, understanding and respecting the different but complementary roles of the Governors and staff;
· each Governor should recognise that their role on the Governing Body is to direct the management of the School but not to be involved with its day-to-day management which is delegated to the Head of Provision and the Senior Leadership Team. However, the Governors must accept personal responsibility for ensuring that the School is well-run and should therefore raise issues and question in an appropriate and sensitive way so as to ensure that this is the case;
· Governors should not generally liaise directly with staff unless specifically authorised to do so by the Governing Body and should usually channel communications to staff through the Chair, who will keep the Head informed as to the Governing Body’s activities as necessary;
· if a Governor has any concerns about the behaviour or performance of a member of staff, they should raise this with the Chair who will discuss the matter with the Head of Provision so that it can be dealt with as appropriate.
· MANAGING INTERESTS
· an individual Governor should not benefit, whether financially or otherwise, from their position beyond what is allowed by the School’s Constitution,
· each Governor should consider whether they have any private or business interests relating to their duties as a Governor and must declare all actual or potential conflicts of interest and / or loyalty.
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