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Mount School Positive Behaviour, Relationships and Regulation Policy
Vision
Every interaction is an intervention: safe relationships create successful learners.
Ethos
"Do all the good you can, by all the means you can, in all the ways you can, in all the places you can, at all the times you can, to all the people you can, as long as ever you can."
– John Wesley
At Mount School, we believe that positive relationships, high expectations and therapeutic support create the conditions for successful learning. Through a trauma-informed and restorative approach, we support pupils to become safe, connected and ready to learn, preparing them for successful futures and positive participation in their communities.


1. Policy Statement
At Mount School, we believe that every interaction is an intervention and that safe relationships create successful learners. Our approach to behaviour is rooted in the understanding that behaviour is a form of communication and that all young people deserve to be treated with dignity, compassion, and respect.
As a specialist provision for pupils with Social, Emotional and Mental Health (SEMH) needs and Additional Learning Needs (ALN), we recognise that many of our pupils have experienced adversity, trauma, disrupted relationships, and barriers to education. Our role is not simply to manage behaviour but to understand it, support emotional regulation, and develop the skills required for successful learning and positive relationships.
Our behaviour framework is underpinned by our commitment to ensuring that every pupil is safe, connected, and ready to learn.
2. Aims
This policy aims to:
· Create a safe, nurturing, and inclusive learning environment.
· Promote positive relationships between pupils, staff, families, and the wider community.
· Support pupils to develop self-regulation, resilience, and personal responsibility.
· Encourage engagement in learning and positive attendance.
· Recognise and celebrate success through the S.C.O.R.E. rewards system.
· Ensure that responses to behaviour are restorative, proportionate, and educational.
· Reduce barriers to learning and improve outcomes for all pupils.
Mount School is committed to promoting equality, diversity and inclusion. Behaviour responses will be applied fairly, consistently and proportionately, taking account of individual needs, Additional Learning Needs (ALN), disabilities, communication needs, trauma histories and protected characteristics under the Equality Act 2010.

 3. Understanding Behaviour
At Mount School, we recognise that behaviour is a form of communication. Many of our pupils have experienced adversity, trauma, disrupted attachments, loss, exclusion, or significant barriers to learning. These experiences can affect emotional regulation, relationships, confidence, and engagement with education.

We understand that behaviour which may appear challenging, oppositional, or disruptive is often an expression of an unmet need, anxiety, distress, frustration, or a response to previous experiences. Our role is not simply to manage behaviour but to understand what a pupil may be communicating and respond in a way that promotes safety, connection, and learning.
Our approach is informed by:
· Trauma-Informed Practice
· PACE (Playfulness, Acceptance, Curiosity and Empathy)
· Thrive
· BOUNCE
· Relational Practice
· Regulate, Relate, Reason
We recognise that when pupils become emotionally dysregulated, they may be unable to access reasoning, problem-solving, or learning. In these situations, staff focus first on supporting emotional regulation through calm, consistent, and relational approaches.
Staff seek to:
· Remain calm and emotionally available.
· Use co-regulation strategies.
· Reduce confrontation and conflict.
· Maintain clear and consistent boundaries.
· Support pupils to understand and manage their emotions.
· Restore relationships following incidents.
· Promote self-regulation and resilience over time.
Every interaction is an intervention. Through safe relationships, high expectations and therapeutic support, we aim to help pupils become increasingly independent, responsible and successful learners.

4. Expectations at Mount School
All members of the school community are expected to contribute to a positive learning environment.
Pupils are encouraged to:
· Make safe choices.
· Show kindness, respect, and consideration towards others.
· Engage positively in learning.
· Attend regularly and arrive ready to learn.
· Take responsibility for their actions.
· Respect the school environment and resources.
· Seek support when needed.
Staff are expected to:
· Model respectful and professional behaviour.
· Build positive relationships with pupils.
· Maintain high expectations.
· Use restorative and trauma-informed approaches.
· Provide consistency and predictability.
5. The S.C.O.R.E. Framework
Mount School believes that positive behaviour should be recognised, celebrated and reinforced. Through the S.C.O.R.E. system, pupils are encouraged to develop the skills, attitudes and behaviours that support successful learning, positive relationships and preparation for adulthood.
Pupils can earn up to five points per lesson:
	Area
	Description

	Safe Choices
	Keeping self and others safe and making positive decisions

	Connection & Respect
	Demonstrating kindness, respect, and positive relationships

	On Time & Ready
	Attending, being punctual, and prepared for learning

	Resilience & Effort
	Persevering and trying their best

	Engagement in Learning
	Participating positively in learning activities



Pupils can earn:
· 5 points per lesson
· 30 points per day
· 150 points per week
· Approximately 5,850 points per academic year
Points accumulate throughout the academic year and may be redeemed once per term through the school's reward programme.
Points already earned will never be removed.
Where pupils do not demonstrate one or more elements of S.C.O.R.E., they may not receive those points for that lesson. This is considered a natural consequence rather than a sanction.
Reward Redemption
Pupils may redeem S.C.O.R.E. points during designated reward windows once per term or choose to continue saving towards higher-value rewards.
Points automatically carry forward between terms and remain available until the end of the academic year.
Points reset at the beginning of each new academic year.
Rewards are available through the Mount School Reward Menu and may include gift cards from approved retailers. Gift cards cannot be exchanged for cash.
6. Trauma-Informed Practice and Staff Responses
All staff are expected to respond to behaviour in a way that is consistent with Mount School's therapeutic approach.
Staff will:
· Treat all pupils with dignity and respect.
· Focus on the behaviour rather than the individual.
· Use calm, clear and consistent communication.
· Provide opportunities for regulation and reflection.
· Avoid confrontation, humiliation or power struggles.
· Maintain professional curiosity about the reasons behind behaviour.
· Seek support from colleagues when required.
· Use restorative conversations to repair relationships and rebuild trust.
Staff will not:
· Use sarcasm, humiliation or shaming.
· Escalate conflict through confrontation.
· Deliberately provoke or embarrass pupils.
· Engage in arguments with pupils.
· Use punitive approaches that do not support learning or relationship repair.
Following incidents, pupils will be supported to reflect on what happened, understand the impact of their actions and identify strategies to make positive choices in the future. Staff will also reflect on incidents to ensure practice remains consistent, supportive and effective.
Mount School does not use punitive behaviour systems.
When behaviour concerns arise, staff use a graduated response:

Stage 1 – Reminder and Redirection
· Calm reminder of expectations
· Positive redirection
· Opportunity to self-correct
Stage 2 – Regulation Support
· Movement break
· Access to regulation spaces
· Support from a trusted adult
· Individual regulation strategies
Stage 3 – Restorative Discussion
When the pupil is emotionally regulated, staff will facilitate a restorative conversation to explore:
· What happened?
· What were you thinking or feeling?
· Who has been affected?
· What needs to happen next?
Stage 4 – Additional Support
Where concerns persist:
· Review of support plans
· Family meetings
· Therapeutic intervention
· Multi-agency involvement
· Risk assessment review

7. Natural Consequences
Examples of natural consequences may include:
· Completing missed learning.
· Repairing or replacing damaged property where appropriate.
· Restorative meetings with those affected.
· Apologising or taking action to repair relationships.
· Temporary restriction from specific activities where there is a safety concern.
· Increased adult support or supervision.
· Temporary removal of a device in accordance with the ICT and Online Safety Policy.
Mount School does not use punitive sanctions that undermine relationships or remove previously earned rewards. S.C.O.R.E. points that have already been awarded are never removed. However, pupils may not earn points for elements of S.C.O.R.E. that have not been demonstrated during a lesson.
Consequences are designed to help pupils learn from their actions and repair harm.
Consequences are proportionate, restorative, and educational.
8. Bullying
Mount School is committed to creating a safe, inclusive and respectful environment where all pupils feel valued and protected.
Bullying in any form is unacceptable and will be taken seriously.
Bullying may include:
· Physical bullying
· Verbal bullying
· Emotional bullying
· Relational bullying
· Cyberbullying
· Prejudice-based bullying
· Discriminatory language or behaviour
All concerns relating to bullying will be investigated promptly and managed in accordance with the Mount School Anti-Bullying Policy.
Where appropriate, restorative approaches will be used alongside safeguarding, support and intervention measures to protect those affected and address the behaviour of those responsible.
Incidents of bullying will be recorded, monitored and reviewed to identify patterns, inform interventions and ensure pupils feel safe within the school community.
9. Serious Incidents
Some behaviours require immediate intervention due to safeguarding or safety concerns.
Examples include:
· Physical violence
· Threats of serious harm
· Possession of prohibited items
· Substance misuse
· Sexual harassment or harmful sexual behaviour
· Serious bullying
· Hate incidents
· Significant property damage
Such incidents may require involvement from parents, external agencies, social services, police, or local authorities.
In circumstances where there is an immediate risk of harm to a pupil or others, staff may use reasonable force in accordance with the Mount School Positive Handling and Restrictive Physical Intervention Policy. Physical intervention is always a last resort and will be reasonable, proportionate and necessary.
10. Suspension and Exclusion
Mount School is committed to inclusion and will always seek to avoid suspension or exclusion through early intervention, therapeutic support, and restorative practice.
In exceptional circumstances, where there is a significant risk to safety or where all reasonable interventions have been exhausted, a suspension may be considered.
The Head of Provision may recommend a suspension. Any decision relating to suspension or permanent exclusion will be authorised by the Principal and undertaken in accordance with Welsh Government guidance and school procedures.
Following any suspension, a restorative reintegration process will be implemented. For further information see exclusion policy.
11. Roles and Responsibilities
Principal
· Overall oversight 
· Suspension and exclusion decisions 
Head of Provision
· Day-to-day implementation 
· Monitoring S.C.O.R.E. 
· Behaviour support 
Staff
· Consistent application 
Pupils
· Engage with expectations 
Parents/Carers
· Parents and carers are encouraged to work in partnership with the school, support attendance and behaviour expectations, attend meetings where appropriate and engage positively with staff to support their child's progress.
12. Monitoring and Review
Behaviour, attendance, engagement, and S.C.O.R.E. data are monitored regularly to identify strengths, celebrate success, and ensure that appropriate support is in place.
This policy will be reviewed annually.




This policy will be made available to all staff and reviewed annually. Staff are expected to familiarise themselves with the contents of this policy and implement its principles consistently within their practice.



Appendix 1 – S.C.O.R.E. Framework
	Area
	Description

	Safe Choices
	Keeping self and others safe and making positive decisions

	Connection & Respect
	Demonstrating kindness, respect, and positive relationships

	On Time & Ready
	Attending, being punctual, and prepared for learning

	Resilience & Effort
	Persevering and trying their best

	Engagement in Learning
	Participating positively in learning activities




















Appendix 2 – Restorative Questions
For the pupil
· What happened? 
· What were you thinking at the time? 
· How were you feeling? 
· Who has been affected? 
· What could you do differently next time? 
· What needs to happen to put things right? 
For those affected
· What happened from your perspective? 
· How did this affect you? 
· What do you need moving forward? 
· What would help repair the situation? 















Appendix 3 – Graduated Response Model

	Stage
	Response

	1
	Reminder and redirection

	2
	Regulation support

	3
	Restorative discussion

	4
	Additional support and review

	5
	Safeguarding / Senior Leader involvement





















Appendix 4 – Linked Policies
This policy should be read alongside:
· Safeguarding and Child Protection Policy 
· Anti-Bullying Policy 
· Additional Learning Needs (ALN) Policy 
· ICT and Online Safety Policy 
· Attendance Policy 
· Positive Handling and Restrictive Physical Intervention Policy 
· Equality and Diversity Policy 
· Complaints Policy
· Staff code of conduct

















Appendix 5 – Trauma-Informed Staff Practice Guidance
At Mount School, staff recognise that challenging behaviour is often a response to unmet needs, stress, anxiety, trauma, or difficulties with emotional regulation.
Staff should remember:
Understanding Behaviour
· Behaviour is a form of communication.
· Challenging behaviour is often a sign that a pupil requires support.
· Pupils do well when they can.
· Emotional regulation must come before reasoning and problem-solving.
· Relationships are central to successful behaviour support.
Effective Responses
Staff should:
· Remain calm and regulated.
· Use a calm and respectful tone of voice.
· Address pupils by name.
· Focus on the behaviour rather than the individual.
· Use clear, simple language.
· Check understanding.
· Allow thinking and processing time.
· Offer regulation strategies and support.
· Use humour appropriately.
· Maintain professional curiosity.
· Reinforce positive choices and successes.
· Seek support from colleagues when required.
Avoiding Escalation
Staff should avoid:
· Arguing with pupils.
· Raising their voice unnecessarily.
· Public criticism or humiliation.
· Sarcasm or ridicule.
· Power struggles.
· Threats or ultimatums.
· Personal criticism.
· Labelling pupils.
Supporting Regulation
Where appropriate, staff may:
· Offer a movement break.
· Provide access to a regulation space.
· Facilitate time with a trusted adult.
· Reduce demands temporarily.
· Adjust the environment.
· Use individual regulation strategies identified within support plans.
Following an Incident
Following an incident, staff should:
· Allow time for emotional regulation.
· Facilitate a restorative conversation.
· Repair relationships where appropriate.
· Reflect on possible triggers.
· Review support strategies if necessary.
· Complete appropriate recording and reporting procedures.
Every interaction is an intervention. Through safe relationships, consistency, empathy and high expectations, staff help pupils develop the skills, confidence and resilience needed for successful learning and preparation for adulthood.
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