INTEGRATED HEALTHCARE SOLUTIONS.

Capabilities Statement

Aspire Integrated Healthcare is a healthcare management services company that provides consulting, program
management, healthcare operations strategies & assessments, healthcare technology solutions, tools to improve
health & wellbeing, healthcare & mental health services, and resources that supports the improvement of the
healthcare delivery system for Governmental entities, Schools, Employers, Organizations, Providers, Individuals,
and communities. We reduce healthcare costs, improve quality healthcare performance, and improve the health
& wellbeing of the members we serve. Aspire is proud to be a trusted partner in keeping our customers and
members well, fit and healthy while upholding our core values of integrity, honesty, respect, compassion, and
above all, ensuring optimal client health, wellness and well-being.

Core Competencies

* Healthcare Management and Technology Services * Suicide Prevention Program
¢ Strategic Planning, Program Management & Consulting » Secure Virtual Care Manager Program
* Health, Wellness & Mental Health Programs * Hospital Post-Discharge Follow-up Program
* Health & Wellbeing Care Navigator Program * Mental Health Assessments and Monitoring
» Secure Aspire Health Portal for individuals and families * Gun Violence and Harm Prevention Programs
NAICS & UNSPSC Codes
446199 - Health and Personal Care Stores 621999 - Miscellaneous Ambulatory Health Care Services
541611 - Administrative and General Management Consulting Services 812199 - Personal Care Services
621112 - Offices of Physicians, Mental Health Specialists 813920 - Professional Organizations
621399 - Offices of Miscellaneous Health Practitioners 85101600 - Healthcare Provider Support Persons
624190 - | ndividual and Family Services 85101700 - Health Administration Services

Differentiators & Past Performance

The Aspire team and partners has over 30 years of senior executive healthcare management and operations
expertise improving our healthcare and behavioral health system nationally.
* Developed Tricare Military & Veterans Psych Hospital Inpatient & Outpatient programs nationally.
* Opened 8 Psychiatric Hospitals nationally, executive leadership team of 20 hospitals.
* Developed Texas Statewide Certified Healthcare Network, developed national and local provider
networks for large health plans.
* Implemented Value Based Programs at 20 Psych Hospitals nationally improving outcomes,
improved hospital follow-up, reducing hospital readmissions and other HEDIS measures.
* Implemented school based health and mental healthcare programs in California.
* Member of National Association of Behavioral Health Association, California Hospital Association.

Aspire Integrated Healthcare Solutions, LLC
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Creg Parks, CEO
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