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CITY OF ST. HEDWIG      
P.O. Box 40 

St. Hedwig, Texas 78152 

(210) 667-9568 Office 

(210) 667-1448 Fax 
 
 

APPROVED MINUTES 
of the Regular City Council Meeting 

 
January 6, 2022 

 
 

1.  CALL MEETING TO ORDER 
 

Mayor Pro Tem John Hafner called the meeting to order at 7:30 pm. Mayor Dee 
Grimm joined the meeting via teleconference. 
 
2.  ROLL CALL AND ESTABLISH A QUORUM 
 

Roll call was taken. Members present were Councilman Dwayne Padalecki, 
Councilwoman Susann Baker, and Councilman Caid Franckowiak. Councilwoman Deborah 
McInerney was present via teleconference. A quorum was established. Janice Staudt 
presided as City Secretary.  

 
Also in attendance via teleconference was City Attorney Cynthia Trevino and City 

Engineer Jess Swaim. 
 
3. READING AND APPROVAL OF MINUTES   
 

The minutes to approve were from the December 2, 2021 City Council Meeting. 
Councilwoman Susann Baker moved to approve the minutes as written. Councilman Caid 
Franckowiak seconded the motion. All were in favor. The December 2, 2021 City Council 
Meeting minutes were approved. 
 
4. READING AND APPROVAL OF FINANCIAL SUMMARY 
 

The financial summary to approve was for November, 2021. Councilman Dwayne 
Padalecki moved to approve the November, 2021 financial summary. Councilman Caid 
Franckowiak seconded the motion. All were in favor. The November, 2021 financial summary 
was approved.  
 
5. COMMUNITY DEVELOPMENT REPORT 
 
 Kim Fornof presented the December Permitting Report. She reported that one new 
residence was permitted and that she’s received many calls from residents in the City’s 
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extraterritorial jurisdiction (ETJ) concerning foundation/plumbing issues. Councilwoman 
Susann Baker asked about a double-wide mobile home that was moved in without a permit 
on East Lupon Road, and Ms. Fronof said she was still checking on that.  
 
For a complete report, see it on our website at sainthedwigcity.com under “Building & 
Development”, “Code Compliance”. 
 
6. PLANNING AND ZONING COMMISSION REPORT 
 
 Mr. Charles Mais was not present so Commissioner Wanda Polasek presented the 
report. She said the Planning and Zoning Commission is working to finalize their 
recommended changes to the Zoning Ordinance. 
 
7. CITY MARSHAL’S OFFICE REPORT 
 
  City Marshal Mark Soto reported that the City’s Marshal’s Office is officially a State 
recognized law enforcement agency, and has received its identification from Texas 
Commission on Law Enforcement (TCOLE), along with its Originating Agency Identification 
(ORI) numbers from the Department of Public Safety (DPS) and the Federal Bureau of 
Investigation (FBI). He said in order to take calls for service, he is working with Bexar Metro, 
who will dispatch these calls, which should take three to four months. Marshal Soto added 
that the Office can now take reports from citizens, and although resources are limited to 
properly work cases, he will not turn anyone away. He also said he was informed by Bexar 
Metro that the City needs to be built within the Computer Aided Dispatch (CAD) system so 
the response area for the Marshal’s Office can be defined by a geo-fence, upon which the 
Office will be able to respond to 911 calls. Councilwoman Susann Baker asked if the geo-
fence would apply 24-7. Marshal Soto said dispatch will know when a Saint Hedwig Officer is 
on duty. Councilwoman Baker asked if the Marshal’s Office phone number has been 
publicized. Marshal Soto said it has not, but can be now, and noted in the event of an 
emergency, to still call 911. 
 
8.  MUNICIPAL COURT REPORT 
 
  Mayor Dee Grimm reported that she is working with Texas Municipal League (TML) 
and Texas Municipal Courts Education Center (TMCEC) for all the requirements for a 
Municipal Court. She said is looking into an automated ticket system, which costs 
approximately $8,000, so a budget amendment to the Municipal Court costs will probably be 
required for that purchase. 
 
9. CITIZENS TO BE HEARD 
 
 Mayor Pro Tem John Hafner reminded everyone that 5 minutes is allocated for each 
citizen to be heard and that City Council is not allowed to engage in discussion with citizens 
to be heard, but they are allowed to provide factual answers to questions citizens may have. 
 
 Wanda Polasek, 13810 Nave Way, informed citizens that Starlink becomes available to 
the State of Texas in February for internet services. She also questioned how the City will be 
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able to afford all the recent additional costs, such as the Town Marshal, Municipal Court, 
ticketing software, and additional City staff, and if there is a plan in place for the additional 
funding required. Mayor Dee Grimm responded that the City assures its budget remains 
balanced, despite any additional costs. 
 
 David Rakowitz, 2870 FM 1518 N, said he is in favor of the proposed recycling 
program, which based on the number of waste customers and his calculations, the amount 
of recyclables collected could be substantial. He also said he was curious on the progress of 
internet service for the City, for he recently didn’t qualify for a work-from-home job because 
hard-wired internet service was required, but was not obtainable. 
 
10. OLD BUSINESS  

 
A. Roads 

 
1. Road Report 

 
Councilman Caid Franckowiak reported that right-of-way shredding and tree 
trimming will resume again now that the holidays are past.  

 
2. Matching Fund Project – Gable Road - Discuss and take action 

 
City Engineer, Mr. Jess Swaim with 6S Engineering, reported that they had 
the final walk-through and the project’s construction is complete. He said, 
upon receipt of letters from the Contractor’s suppliers, the final pay 
application and retainage will be processed. 

   
3. Silesia Drive – Update on Silesia Drive Deficiency Issues 

 
Mayor Dee Grimm said that litigation is in the final stages, but had nothing 
more to report. 

 
4. Status of 2020 Roadway Rehabilitation Project 

 
City Engineer, Mr. Jess Swaim with 6S Engineering, reported that 1-1/2 inch 
of type D was put on Graytown Road, which is now complete, and believes it 
is a vast improvement from the previous contractor’s work. He noted 
however, that due to a different aggregate application procedure than what 
was used on Graytown Road, warmer weather will be required before the 
touch-ups on Lupon and Miller Roads can be performed.   

  
5. 2021 Roadway Rehabilitation Project 

 
City Engineer, Mr. Jess Swaim with 6S Engineering said this project is 
complete except for punch list items that require warmer weather, so the 
contract is still open. 
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B.  City Park 
 

Councilman Dwayne Padalecki had nothing to report. 
 

C.  Update on Internet Services for the City 
 
 Councilman John Hafner said he is taking a 3-day national seminar through 

Congressman Henry Cuellar’s office called America Reconnect, on the best ways to 
apply for grants for fiber optics. He said he believes this seminar will help when 
deciding who to approach for internet services, and added he is still waiting to 
hear back from GVEC. 

 
 D. Update on Recycling Program for Frontier Waste Solutions Customers 
  
 Councilwoman Deborah McInerney said she is still in negotiations with Frontier 

Waste Solutions for an alternative to the all-or-none participation requirement. 
  

E. Update on Funding from the American Rescue Plan Act of 2021 
 
 Mayor Pro Tem John Hafner said he is working with Congressman Henry Cuellar’s 

Office Grants Coordinator, for all these funds will be available through a grant 
process. He said the Grants Coordinator will recommend some grant writers and 
help determine which grants best fit the City’s needs, to include roads, bridges, 
public safety, internet, etc. Councilman Caid Franckowiak asked if there are any 
timelines, and Mayor Pro Tem Hafner said he didn’t think so, but believes funding 
will be just be available until there is no more left. Councilman Dwayne Padalecki 
asked if there are any strings attached to these grants, and noted that’s a big 
concern for most citizens. Councilwoman Susann Baker agreed and said there are 
normally stipulations associated with grants. Mayor Pro Tem Hafner assured that 
before any grant is applied for, it would be presented to Council first. 

 
F. Update on Green Valley SUD Clear Creek Subdivision Waste Water 

Treatment Plant 
 

 Mayor Dee Grimm informed Council that the Texas Commission on Environmental 
Quality (TCEQ) has reviewed the public comments made at the TCEQ Public 
Hearing and determined to proceed with permitting the waste water treatment 
plant (WWTP). However, she said, several parties have requested a contested 
hearing, so TCEQ must first determine if any of these parties have “standing” 
(legitimate reason) to submit such request, so she’s waiting to hear back from 
TCEQ on their decision. Mayor Grimm noted that besides the City, several private 
citizens who live adjacent to the proposed WWTP site, and who have very good 
standing, have also filed for a contested hearing. She cannot guarantee however, 
she said, that the City will be granted a contested hearing, but believes there are 
enough other entities with enough “standing” to have a contested hearing. 
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G. AT&T’s Unfinished Projects in Saint Hedwig 
 
 Mayor Dee Grimm deferred this agenda item for discussion under agenda item 

10.K. Councilman Dwayne Padalecki noted that the situation with AT&T at the 
intersection of N Lupon and Graytown Road, and in front of the church on Lupon, 
has not been resolved.  

 
H. Update of New City Staff Positions/Hiring 
 
 Mayor Dee Grimm noted the need for a City Manager was discussed at the last 

meeting and provided Council with the following City Manager salary ranges: 
 
  Low range ($50,000) – Limited experience, working with small cities 
  Medium range ($70,000) - Most city managers in Texas 
  Astronomical range (not for consideration) – Large cities 
 
 She said for the City of Saint Hedwig, she believes a salary range of $50,000-

$70,000 would be sufficient, and asked for a motion from Council to proceed with 
a search for a City Manager, which she believes the City is in need of. 
Councilwoman Susann Baker moved to start the process and see where it leads. 
Councilwoman Deborah McInerney seconded the motion. Mayor Pro Tem John 
Hafner opened it up for discussion. Councilwoman McInerney said she believes the 
responsibilities the Mayor has taken on over the past several years has surpassed 
the responsibilities of the position, and although Mayor Dee Grimm has performed 
an excellent job, she believes a person experienced in city management is needed 
to alleviate the Mayor of these overwhelming responsibilities. Mayor Grimm added 
that she recently became aware of all the complexities in financial investments for 
a city, and as the City’s budget becomes more complex, she feels a more 
experienced person is needed to manage the finances of the City, especially as the 
City grows. Mayor Pro Tem Hafner noted that per Texas Municipal League’s City 
Guide Handbook, a City Administrator manages all of the departments of a city, 
and said the purpose of the Council is to set policy. Mayor Dee Grimm clarified that 
the Marshal’s Office however, is a separate department, and usually reports 
directly to the Council. Currently though, for Saint Hedwig she said, everything 
else falls under the Mayor, including all policies, procedures, human resources, 
payroll, budgeting, and believes someone else is needed to manage and oversee 
these things. Mayor Grimm then asked for the motion to be clarified. 
Councilwoman Susann Baker amended her motion and moved to start the process 
to look for a City Manager. Councilwoman Deborah McInerney seconded the 
amended motion. All were in favor. The amended motion to start the process to 
look for a City Manager passed. 
 

I. Bureau Veritas  
 

 Mayor Dee Grimm reported that City Attorney Cynthia Trevino has reviewed the 
Professional Services Agreement with Bureau Veritas. She said the agreement 
does not require the City to use Bureau Veritas for everything listed, and the City 
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is only looking to use them for Fire Inspections and Health Food Inspections 
(if/when needed). She noted that the City currently uses 6S Engineering for many 
of the other services Bureau Veritas lists, such as flood plain management. Mayor 
Grimm said she will be sending an edited copy of the agreement back to Bureau 
Veritas, and upon their review and approval, will sign the agreement.   
 

J. Update on Public Safety Task Force 
 
 Mayor Dee Grimm explained that she asked City Marshal Mark Soto, as Director of 

Public Safety, to take the lead on looking at some of the City’s public safety issues, 
particularly roads and safety, and provide Council with an analysis of where issues 
exist in the City that should be addressed, and asking the City Engineer for 
recommendations on how to handle those issues. 

 
 Marshal Mark Soto reported that he, along with the City’s Maintenance Supervisor, 

have driven, and continue to drive, throughout the city to identify hazards. He said 
he plans on putting together a report of opinion, which he will provide to 
Councilman Caid Franckowiak to acquire recommendations from the City Engineer. 

 
K. Right-of-Way (ROW) Ordinance & Management Permit 
 
 City Attorney Cynthia Trevino said she is working on the draft right-of-way 

ordinance, and asked if anyone has any comments/revisions that need to be 
incorporated, to provide them to the Mayor or City Secretary prior to her finalizing 
the ordinance and bringing it back to Council. Councilman Dwayne Padalecki noted 
that at the last meeting, Ms. Fornof requested that driveway entrances be included 
in the ordinance. 

 
L. May 7, 2022 Election 
 
 Mayor Pro Tem John Hafner announced that the next St. Hedwig General Election 

will be May 7, 2022, to elect Mayor, City Council Place 2, and City Council Place 4, 
and the filing period for a candidate to file an application for a place on the ballot 
is January 19, 2022 through February 18, 2022 (5:00 p.m.). He said the 
application can be found on the City’s website or obtained at City Hall.  

 
 Mayor Dee Grimm noted that candidates must reside within the Saint Hedwig city 

limits, and that residents within the City’s ETJ (extraterritorial jurisdiction) are not 
eligible. (Eligibility requirements can be found on the City’s website). 

   
M. 2022-2023 Bexar Appraisal District Board of Directors Election Results 
 
 Mayor Pro Tem John Hafner announced the results of the 2022-2023 Bexar 

Appraisal District Board of Directors Election as follows: 
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Cheri Byrom (Nominated by Southwest ISD) 
Trish DeBerry (Nominated by Bexar County) 
Jon Fisher (Nominated by North East ISD) 
Dave Gannon (Nominated by Northside ISD) 
Dr. Adriana Rocha Garcia (Nominated by City of San Antonio) 

 
11. NEW BUSINESS    

 
 There was no new business 
 
12.  ANNOUNCEMENTS 
  

 Mayor Pro Tem announced that a very good friend to the City, Albert Strzelczyk Jr. 
passed away. He said Mr. Strzelczyk had been Saint Hedwig’s Fire Chief, was the longest 
serving Commander of the American Legion post in Saint Hedwig, served on the Water 
Board and was the first General Manager for East Central Water District. He said Mr. 
Strzelczyk’s funeral will be Saturday, at the Annunciation of the Blessed Virgin Mary Catholic 
Church in Saint Hedwig, with visitation and rosary Friday, at Finch’s Funeral Chapel in La 
Vernia. He said Mr. Strzelczyk was a good man and friend to many, and will be missed. 
  
13. DETERMINE DATE FOR NEXT MEETING 
 
  The next City Council meeting will be held February 3, 2022.  
 
14. ADJOURNMENT 
 

Mayor Pro Tem John Hafner adjourned the meeting at 8:26 pm 
 


