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CITY OF ST. HEDWIG      
P.O. Box 40 

St. Hedwig, Texas 78152 

(210) 667-9568 Office 

(210) 667-1448 Fax 
 
 

APPROVED MINUTES 
of the Regular City Council Meeting 

 
March 3, 2022 

 
 

1.  CALL MEETING TO ORDER 
 

Mayor Dee Grimm called the meeting to order at 7:30 pm. 
 
2.  ROLL CALL AND ESTABLISH A QUORUM 
 

Roll call was taken. Members present were Councilman Dwayne Padalecki, 
Councilwoman Susann Baker, and Councilman Caid Franckowiak, Councilwoman Deborah 
McInerney, and Councilman John Hafner. A quorum was established. Janice Staudt presided 
as City Secretary.  

 
Also in attendance via teleconference was City Attorney Cynthia Trevino and Lloyd 

Gosselink Attorney Maris Chambers. 
 
3. READING AND APPROVAL OF MINUTES   
 

The minutes to approve were from the January 6, 2022 City Council Meeting. 
Councilman John Hafner moved to approve the minutes as written. Councilwoman Susann 
Baker seconded the motion. All were in favor. The January 6, 2022 City Council Meeting 
minutes were approved. Note: The February 3, 2022 City Council Meeting was canceled so 
there were no minutes to approve for February. 
 
4. READING AND APPROVAL OF FINANCIAL SUMMARY 
 
 Due to the cancellation of the February 3 meeting, there were two financial 
summaries to approve. Councilman John Hafner moved to approve the December, 2021 
financial summary. Councilwoman Deborah McInerney seconded the motion. All were in 
favor. The December, 2021 financial summary was approved. Councilman John Hafner 
moved to approve the January, 2022 financial summary. Councilman Dwayne Padalecki 
seconded the motion. All were in favor. The January, 2022 financial summary was approved. 
 

Mayor 

Dee Grimm              

 

Council Members 

Dwayne Padalecki 

Susann Baker 

Caid Franckowiak 

Deborah McInerney 

John Hafner 

 

City Secretary 

Janice Staudt 
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NOTE: Mayor Dee Grimm announced a change in the agenda order. Agenda item 
12.C., written later in these minutes, was heard next to accommodate attorney 
Maris Chamber’s request for this change. 
 
5. COMMUNITY DEVELOPMENT REPORT 
 
 Kim Fornof presented the January and February 2022 Community Development 
Reports. She reported that she received a lot of pulses for new homes, to buy and divide 
property, and is also working two commercial permit applications. Councilman Dwayne 
Padalecki asked Ms. Fornof how many of the calls she receives are from people in the City’s 
extraterritorial jurisdiction (ETJ), and she replied about 50%. Mayor Dee Grimm asked what 
the status was for the soccer fields special use permit on FM 1518. Ms. Fornof said Planning 
and Zoning is working the site plan and may discuss it under their report. Councilman 
Padalecki asked if the city limit sign on FM 1518, that’s been missing for two months, has 
been replaced yet, for it may help deter some of the calls she’s getting from the ETJ. Mayor 
Grimm said that is a state road, so TXDOT is responsible for that sign, but asked Councilman 
Padalecki to follow up on that. Ms. Fornof also noted that Tradition Elementary applied for a 
permit to install portable classrooms. Mayor Grimm asked if the fire, noted in item #7 of the 
February report, was started by the landowner or a contractor. Ms. Fornof said the person 
was hired, was welding on a building that was not permitted, and a stop work order has 
been issued, but they’re working on submitting plans to obtain a permit. Ms. Fornof noted 
that she receives a lot of inquiries about solar panel permits, which the City currently does 
not require. She said she was notified of a change in the newest code, and when asked if 
existing panels must change to comply with this code change, she contacted Bureau Veritas, 
who didn’t see any issues, so she’s decided to continue to not require a permit for solar 
panels. 
 
For a complete report, see it on our website at sainthedwigcity.com under “Building & 
Development”, “Code Compliance”. 
 
6. PLANNING AND ZONING COMMISSION REPORT 
 
 Planning and Zoning Commission (P&Z) Chairman, Mr. Charles Mais, was not present 
so Commissioner Wanda Polasek presented the report. She reported that there was no public 
attendance at the February 8th Public Hearing on P&Z’s proposed changes to Zoning 
Ordinance 1404, and P&Z has since, submitted their proposed changes to City Council for 
their review. Ms. Polasek said the site plan for the FM 1518 soccer fields special use permit is 
still being reviewed, for more information is required on the location of the septic system, 
parking, and the impact of traffic entering/exiting off FM 1518. Councilman Padalecki noted 
that the driveway entrances to that property do not conform to TXDOT specifications. Mayor 
Dee Grimm added that in the future, the special use permits need to be more specific 
regarding its requirements, specifically the requirement of a site plan, and asked P&Z, with 
the assistance of Ms. Kim Fornof, to address that issue.  
 
 Ms. Polasek announced that the P&Z Commission recommends the appointment of 
Mr. Connor Fillingim as a new Commissioner. Mr. Fillingim introduced himself and noted that 
he’s lived in Saint Hedwig his whole life, currently works in the maintenance field, but 
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previously worked in the oil field, was a fire fighter / fire marshal communications for 
approximately 12 years, and wants to become more involved with the City. Councilwoman 
Deborah McInerney moved to appoint Mr. Connor Fillingim to the Planning and Zoning 
Commission. Councilwoman Susann Baker seconded the motion. All were in favor. Mr. 
Connor Fillingim was appointed to the Planning and Zoning Commission. Ms. Polasek noted 
that there are two more positions still open on the Planning and Zoning Commission, a 
regular Commissioner and an alternate Commissioner. She said several applications have 
been received, and will be reviewed at the March 8th meeting. 
 
7. CITY MARSHAL’S OFFICE REPORT 
 
  City Marshal Mark Soto reported that the City Marshal’s Office has established an 
agreement with Bexar Metro for communications, and Bexar County Sheriff’s Office will be 
donating the use of five portable radios at a cost of $1,080 annually, noting that new radios 
cost $4,000-$6,000 each. He added that he should be receiving the radios by the end of 
March or beginning of April. Marshal Soto said he continues to maintain communications with 
Texas Commission on Law Enforcement (TCOL), to acquire information for potential auxiliary 
deputies, and is currently conducting background investigations on two potential candidates, 
who would possibly be a part of his command staff. He noted that these auxiliary deputies 
are non-paid positions, so their would be no cost to the City. He also noted that he is 
currently in talks with Bexar County Fire Marshal and Office of Emergency Management, 
which he will discuss later in this agenda. Marshal Soto explained that acquisition of radios 
would allow him to monitor calls for service and determine how and when to staff, but in 
order to be dispatched for service, the City must first be built within the computer aided 
dispatch with a geofence, which will take approximately 8 months to complete. In response 
to Councilman Padalecki’s question of when the 8 months began, Marshal Soto said he’s not 
sure when, or if, it has started, for he has discovered the process is more difficult than he 
expected. He noted however, that the Marshal’s Office can still respond to calls for service in 
Saint Hedwig by closely monitoring the radio. He added that the Marshal’s Office continues 
to receive a lot of support from the community. 
 
8. MAYOR’S OFFICE REPORT 
 
 Mayor Dee Grimm reported that as a result of the City’s growth in staff, she’s developed 
an approximately 60-page personnel policy manual, which has been reviewed and approved 
by the City Attorney’s office, and is available for Council’s review. She also noted that as City 
staff increases, she anticipates the need of additional space in City Hall, so she foresees 
Maintenance moving into a separate building. 
 
9.  MUNICIPAL COURT REPORT 
 
 Mayor Dee Grimm explained that in order for the Marshal’s Office to move forward, the 
Municipal Court must be in place, which she’s determined is more difficult than she realized. 
Therefore, she said, on recommendation from Public Safety Consultant Marshal Jerry Airola, 
Mayor Grimm recommended the City receive assistance from Maria Hernandez, who is also a 
candidate for City Manager, noting her especially important experience with Municipal 
Courts. Ms. Hernandez then introduced herself. She said she has over 14 years of court 
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experience, which started at the City of San Antonio’s Magistrate’s Office, which she loved. 
She explained how she acquired her experience, and noted how her small court was the first 
court south of San Marcos to receive the Traffic Safety Award for two consecutive years, 
promoting traffic safety by avoiding texting and drunk driving. Ms. Hernandez said she is 
currently working to get Saint Hedwig’s court started by contacting State agencies for 
required report submission, once the court begins receiving ticket cases. Mayor Grimm noted 
that Ms. Hernandez kindly agreed to start helping, before the City guaranteed her services. 
 

A. Resolution 2202 - Accepting proposal for assistance in establishing 
municipal court & designating a municipal court administrator 
 
Mayor Grimm said it is a requirement to have a Municipal Court Administrator to 
assist with required court applications. She presented Resolution 2202 to Council, 
to accept Ms. Maria Hernandez’s proposal of $250 per week for 16 weeks for 
assistance in establishing a Municipal Court. Councilman John Hafner moved to 
approve Resolution 2202, approving Ms. Hernandez’s proposed services and 
designating her as the Municipal Court Administrator. Councilwoman Susann Baker 
seconded the motion. Councilman Dwayne Padalecki asked if this resolution was 
authored by the City Attorney, and City Attorney Cynthia Trevino confirmed she 
drafted it. All were in favor. Resolution 2202 was approved. 
 

B. Contract for E-Filing Software Services for Municipal Court 
 

Mayor Dee Grimm suggested the City use an automated system for processing 
tickets, and upon advice from Ms. Maria Hernandez, Mayor Grimm recommended 
contracting with Local Government Solutions, who manage such online software 
for cities. She said the cost is an initial fee of $1,700 for setting up the service, 
then $260 per month thereafter, which she believes is quite affordable, and noted 
that there are funds available in the Municipal Court budget for it. Mayor Grimm 
said she is not required to seek approval of this from Council, but for transparency, 
she would like Council to be aware of it. Marshal Mark Soto added that once traffic 
enforcement begins, funds for this expense and others, could be recovered 
through the ticketing process. Mayor Grimm announced that she will be moving 
forward with this service. 

 
C. Ordinance 2205 – Budget Amendment 

Approving an Amendment to the Fiscal Year 2021-2022 Budget, to 
reflect a $7,000.00 increase in Municipal Court Expenses 
 
Mayor Dee Grimm explained that the budgeted amount for Municipal Court 
expenses of $5,000 is too low for the required needs, so she recommended it be 
increased by $7,000, for a new budget amount of $12,000, noting that these 
additional funds would come from reserve. She noted the biggest Municipal Court 
expense will be the electronic filing software, as discussed in the previous agenda 
item. Councilman Dwayne Padalecki moved to approve Ordinance 2205, amending 
the budget to reflect a $7,000 increase for Municipal Court Expenses. 
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Councilwoman Deborah McInerney seconded the motion. All were in favor. 
Ordinance 2205 was approved. 
 

10. CITY ENGINEERING REPORT 
 
 City Engineer Jess Swaim with 6S Engineering reported he’s been working on a flood 
plain development permit, has drafted a process for it, and will be meeting/discussing it with 
an engineer from the San Antonio River Authority, before bringing it to the Council. 
 
11. CITIZENS TO BE HEARD 
 
 Mayor Dee Grimm reminded everyone that 5 minutes is allocated for each citizen to 
be heard, and based on rules of order, City Council is not allowed to engage in discussion 
with citizens to be heard. She said Council is however, allowed to provide factual answers to 
questions citizens may have. She also noted that based on items presented by citizens to be 
heard, Council may determine if an item should be added to the next meeting agenda. 
 
 Charles Chenoweth, Jung Lane (2210 E FM 1518 S #24), asked the City for assistance 
in improving an easement (Jung Lane), which has approximately 20 residences. He said he 
worked for the government for 42 years, has a lot of experience in writing funding requests, 
and noted there are several federal grants available for easement improvement, but the 
requests for these grants must be submitted by an organization such as the City, and not an 
individual. Mr. Chenoweth said he is willing to do all the work required to include writing the 
request, if the City will sponsor it. He noted that the request would specifically be for the 
road and drainage. 
 
 Connor Fillingim, Jung Lane (2210 E FM 1518 S #27), said he is also requesting the 
City’s assistance, as previously requested by Mr. Chenoweth, and clarified that the road Mr. 
Chenoweth discussed is an easement, that all property owners along it use for ingress and 
egress, and is in need of repair. He also said he’d like the community and the City get 
together to discuss an improvement district, as an option for bringing the road up to 
standards. Mr. Fillingim informed that he received an email from Frontier Waste Solutions 
stating they would no longer pick up trash at his house. He said Frontier did not provide a 
reason, just that he needed to move his trash cans to FM 1518, which he said, along with all 
the other residents on that lane, would be a lot of trash cans along FM 1518. He said when 
he reached out to Frontier, he was disappointed in their customer service, could not get a 
response, and went two weeks without his trash being pickup up at his driveway. Mr. 
Fillingim asked the City to keep this in mind when considering future business with Frontier.  
 
 Tim Murray, 15285 Saint Hedwig Road, discussed an unoccupied structure at 15260 
Saint Hedwig Road. He said on October 8, he sent pictures and an email to the City to 
address this issue, for it had been vacant well over a year and was deteriorating, but he did 
not receive a response. He then said on January 4, the structure caught on fire, so it’s now a 
burnt-out unoccupied structure. Mr. Murray asked, if the City can’t do anything about it, 
could the county or state provide him guidance pertaining to this safety and health concern. 
Mayor Dee Grimm instructed Mr. Murray to consult Ms. Kim Fornof after the meeting for 
assistance. 
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 Ellen Swetman, Jung Lane (2210 E FM 1518 #20), addressed the email that the 
citizens on her road received from Frontier Waste. The email she said, informed them to 
start placing their garbage carts on FM 1518, which is one mile from her home, and she 
voiced numerous concerns over the results of having to do so. She said learned that the 
email resulted from a complaint from a single resident whose water line was damaged, and 
believes that should have been resolved without affecting the other residents. Ms. Swetman 
noted that Frontier’s trucks have difficulty turning around on her road, but said the previous 
waste provider, MD Systems, collected the garbage from her road for the past 16 years 
without incidence. She said she understands of the City’s contract with Frontier Waste, and 
that the citizens of Saint Hedwig are prohibited from contracting with another waste 
management provider. She said Frontier’s policy change, along with the City’s mandate, 
results in denial of service, and likely a breach of contract of the waste management service 
for these 20 households. Ms. Swetman also noted that Frontier certainly reviewed the routes 
prior to accepting the City contract, should know that a rural community encompasses large 
acreage properties that are some distance from the city or county roads, and that the roads 
in and out of these properties most likely are not paved. She said she finds it inequitable to 
require some citizens to transport their garbage cans over a mile, while others only move 
them a few feet. Ms. Swetman then suggested some possible resolutions such as Frontier 
providing smaller trucks on the rural gravel roads, Frontier including a clause in the contract 
so they’re not liable for damage of unmarked utility lines, customers could mark utility lines 
in the pickup area, or the City could contract with another company. 
 
12. OLD BUSINESS  

 
A. Roads 

 
1. Road Report 

 
Councilman Caid Franckowiak had nothing to report. 
 

A. Abbott Road and FM 1518 Deterioration 
 

Mayor Dee Grimm reported that significant water runoff from Hallies 
Ranch subdivision on FM 1518 has caused serious deterioration of 
Abbott Road. However, she said, Abbott Road belongs to Bexar 
County and not Saint Hedwig, so she asked for suggestions on how 
to get Bexar County to provide maintenance there. Councilman 
Dwayne Padalecki said that in the past, the City called the County 
Commissioner’s Office and asked the Commissioner to attend a 
Council meeting. He said the Commissioner is aware of this particular 
situation, for he attended a Zoom call in the summer of 2020, where 
the City voiced concerns about this problem. Councilman Padalecki 
noted that if the development is in Bexar County, if the development 
is what’s causing the problem, and if it’s Bexar County’s road, then 
the Commissioner needs to be accountable for it. Mayor Grimm said 
perhaps the City should reach out to Bexar County first before 
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contacting the Commissioner. Councilman Padalecki agreed, and 
noted that in the past, the City has received good feedback and 
cooperation from Bexar County Public Works or Precinct 4, but he 
hasn’t seen that response in the past four to five years. Mayor Grimm 
then asked Councilman Caid Franckowiak to contact Bexar County for 
their thoughts on this issue. The City’s Community Development 
Coordinator Kim Fornof noted that she had talked to Bexar County 
about the excessive runoff, but was told they couldn’t implement 
anything until the whole development was complete. She said she 
believes the development’s detention pond was improperly designed, 
for water is flowing from it, over Abbott Road, and flooding out the 
property across the street. Ms. Fornof added that during the Zoom 
meeting in the summer of 2020, Bexar County said they would be 
acquiring more property to allow appropriate drainage at that 
location. Councilman John Hafner said the City should have legal 
standing to stop the destruction of city roads, fields, and farm land, 
resulting from runoff from these new developments in the City’s 
extraterritorial jurisdiction (ETJ). Councilman Padalecki reminded 
Council of citizens living south of Abbott Road, who attended a 
Council meeting about 6 months ago, alluding to this very issue of 
water flooding their property as a result of the new developments. 
Mayor Grimm concluded that the City will first contact Bexar County, 
and if she doesn’t receive a response, she will contact the County 
Commissioner. 
   

2. Silesia Drive – Update on Silesia Drive Deficiency Issues 
 

Mayor Dee Grimm said there was nothing to report at this time. 
  

3. 2021 Roadway Rehabilitation Project 
 

City Engineer, Mr. Jess Swaim with 6S Engineering said once the night time 
temperatures get up in the 60’s, the contractor will start completing items on 
the punch list, and the project’s retainage is being held until they’re complete. 

 
B.  City Park 

 
Councilman Dwayne Padalecki had nothing to report on the soon-to-be-built 
restrooms. He said if the City’s maintenance area must be expanded, he feels a 
new maintenance building should be built separate from city hall, and should be 
located close to the material pad in the park, where an electric and water meter 
already exist. Mayor Grimm agreed, for with the addition of more city staff, more 
office space will be needed in city hall. Councilman Padalecki also reminded 
Council that the City’s tractor and tree trimmers are stored off site and need to be 
brought back here for storage. Councilman John Hafner suggested the City should 
consider purchasing more property for future expansion. 
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C. Update on Green Valley SUD Clear Creek Subdivision Waste Water 
Treatment Plant 

 
 Via teleconference, Lloyd Gosselink attorney Maris Chambers reported that Texas 

Commission on Environmental Quality (TCEQ) determined that the City of Saint 
Hedwig, the Cibolo Creek Municipal Authority, and the Wilkes resident of Saint 
Hedwig, were granted standing and would be granted a contested case hearing to 
protest the proposed Clear Creek Subdivision waste water treatment plant in the 
City’s extraterritorial jurisdiction (ETJ). She noted that the TCEQ referred to the 
State Office of Administrative Hearings to determine if the City of Schertz was 
entitled to a hearing. Ms. Chambers said that in approximately two months, the 
City should receive a letter stating when the hearing is scheduled, which is usually 
scheduled approximately two months atter the receipt of the letter, and noted that 
TCEQ could refer the matter to an alternate dispute resolution. Mayor Dee Grimm 
summarized that the City still has standing to contest the case, and there are other 
participants from the public hearing that also have standing, but have concerns 
about the expense to fight the case. She noted that she will be watching the City’s 
budget on expenses related to this item, but feels the citizens believe it’s 
important enough that they’d like the City to take a stand on it. Ms. Chambers also 
noted that Green Valley SUD’s election is in November, and as a result, a lot of 
things could change. Mayor Grimm confirmed that a change in Green Valley SUD’s 
board of directors could change thoughts about the location of this waste water 
treatment plant, so it may be worth it to the city to continue with this case. 
Councilman Dwayne Padalecki noted that two new board members were elected 
last November, and asked Ms. Chambers if that helped. Ms. Chambers responded 
that she believes only one more board member would be needed to make a 
difference.  

 
D. Right-of-Way (ROW) Ordinance 2201 

An Ordinance establishing rules and regulations governing the 
construction and use of city public rights-of-way 

 
Mayor Dee Grimm explained that this Ordinance, which is a result of the City’s 
issues with AT&T’s unfinished work within the City’s rights-of-way, is to regulate 
what can or cannot be done within the City’s rights-of-way. Councilman Dwayne 
Padalecki said he thought driveway entrances were going to be covered in this 
Ordinance, but he doesn’t see it. City Attorney Cynthia Trevino said this ordinance 
allows the city to require permitting and enforcement should someone place 
anything in the rights-of-way that’s prohibited. Councilman Padalecki responded 
that the City then, just needs to implement a driveway entrance permit, and he’d 
be okay with that. Ms. Trevino noted that this is a no-fee ordinance, but if the City 
wanted to implement a fee for a driveway entrance permit, they could add it to 
their existing fee schedule, Appendix A. Councilman John Hafner moved to 
approve Right-of-Way Ordinance 2201. Councilwoman Deborah McInernay 
seconded the motion. All were in favor. Right-of-Way Ordinance 2201 was 
approved. 

 



City Council Meeting Minutes_03-03-2022  Page 9 of 14 

 

E.  Update on Internet Services for the City 
 
 Councilman John Hafner had nothing to report. Councilman Dwayne Padalecki 

asked if anyone is receiving internet service through Starlink global satellite 
service, which should now be available in Saint Hedwig. A citizen, who lives on 
Jung Lane, said he checked into it, and his location is eligible for service. He also 
noted that Starlink has just finished BETA testing, so they are just coming online. 
Councilman Hafner noted that there are issues with Starlink, like when they 
recently got hit with a huge solar flare, which knocked out 25 million users. He 
said it is a fast service, but the startup cost is around $500, for you have to 
purchase their equipment to subscribe to the service. Councilman Padalecki feels 
that cost would not be an issue for some, if it meant an increase of speed from 
about 10 megabytes to almost 100. 

  
F. Update on Funding from the American Rescue Plan Act of 2021 

 
 Mayor Dee Grimm noted that Ms. Maria Hernandez had also offered to assist the 

City with grant funding research, for she is familiar with that. Ms. Hernandez said 
she was informed that the City may receive more money than already granted, for 
some cities did not take their share of the funds, so that money will be 
redistributed. 

 
G. Frontier Waste Solutions Proposed Price Increase, Route Change, and 

Service Requirements 
 
 Mr. Levi Garrett with Frontier Waste Solutions informed that upon further 

consideration, there will not be a price increase at this time.  
 

Concerning the previously discussed route change issue during Citizens to be 
Heard, Mr. Garrett said it has become clear that communication was poor on 
Frontier’s end. However, he said, Frontier tries to set their drivers up for success in 
being safe, but Jung Lane has become rough and difficult to transverse and is 
worse when it rains. He noted Frontier’s concerns regarding ingress/egress to Jung 
Lane, to include premature wear and tear on Frontier’s vehicles, liability regarding 
unmarked/improperly buried utilities, and the lack of a cul-de-sac for Frontier’s 
vehicles to turn around. Mr. Garrett added that although the previous provider, MD 
Systems, may have backed all the way down Jung Lane, the number of pot holes 
and the distance of Jung Lane, makes it unsafe for Frontier drivers to do the same 
today. However, he said, perhaps an agreement with the owner of Lot #4, to 
allow Frontier’s trucks to back into that property’s entrance to turn around, may 
prompt a more amicable resolution. He added that Frontier’s safety team and legal 
department are working on a possible waiver to resolve the utility issues, and to 
address concerns on the state of the road. Mr. Garrett said once something is 
drafted, he will present it to the City and determine if a contract amendment is 
required or present it to the residents individually. Mayor Dee Grimm said to keep 
the wear and tear down on the City’s roads, a sole waste management service is 
preferred, so she appreciates Frontier’s willingness to assess the situation and find 
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solutions to their liability and safety concerns, along with customer satisfaction. 
Councilman Dwayne Padalecki said the optimal resolution would probably be to 
create a cul-de-sac at the end of that private road (Jung Lane). Mayor Grimm 
noted that with it being a private road, the City is restricted on what it can do. Mr. 
Garrett assured that Frontier does not take being the exclusive waste management 
service provider for Saint Hedwig lightly, and they take great pride in their work in 
helping keep the community clean. He added that he understands the Jung Lane 
customers’ concerns about their garbage carts blowing over or varmints getting 
into them, spewing garbage onto FM 1518, so until a waiver of sorts is drafted, he 
proposed providing new carts to the affected customers, labeled with their lot 
number, with straps to hold the lids down. Councilwoman Deborah McInerney 
suggested that Frontier send an email out to these customers to inform them, but 
Mr. Garrett said that since there was a breakdown in communication before, he 
would reach out to them directly instead.  
 
Concerning service requirements, Councilwoman Susann Baker informed Mr. 
Garrett of an email she received titled “Cart Content Only”, which as she 
understood, stated that in specific areas, only one cart is allowed, no bags outside 
the cart are allowed, and whatever is in the cart, must be bagged. She said the 
email also stated that if items were not in the cart, one must call for a quote and 
schedule a pick up. She then asked if there is a charge for the cart. Mr. Garrett 
said no, the use of the cart is included in the service fee. He said the quote refers 
to a situation where there is an egregious amount of garbage outside the normal 
pickup of the cart contents, plus an additional 96 gallon (or one more cart), which 
would then be considered a bulk pickup. Upon reading the email Councilwoman 
Baker received, Mr. Garrett explained that she probably received that email in 
error, for it applies to their “cart content only” customers, where instead of a 
helper hand-dumping the carts, a truck with an automated side arm is used to pick 
up the cart and dump it into the truck.  
 
Councilman Dwayne Padalecki compliment and thanked Mr. Garrett and Frontier 
Waste Solutions for allowing the City to haul items dumped in the city to their 
yard. He added that a 60-day study is underway to analyze the location, frequency 
and amount of trash being dumped along city roads, noting he appreciates 
Frontier’s willingness to work with the City and to provide more options on the 
disposal of the dumped trash. 

 
H. Bureau Veritas Professional Services Agreement for Fire Services  
  
 Mayor Dee Grimm informed Council that the City will begin using Bureau Veritas 

for other services than what they’re currently being used for. Councilman John 
Hafner asked if the new contract will lock in prices for their service and Mayor 
Grimm confirmed it will. 
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I. Update of New City Staff Positions/Hiring a City Manager 
 
 Mayor Dee Grimm reported that upon Council’s request, she has been searching 

for a city manager for approximately two months and has narrowed her search 
down to two people, based on their experience and their understanding of local 
rural city environments.  

 
The first candidate she said, is Maria Hernandez, who Council approved to assist 
with the establishment of the City’s Municipal Court and appointed as the City’s 
Municipal Court Administrator earlier in this agenda. She added that Ms. 
Hernandez currently serves as the City Secretary for the City of Marion, but has 
also been performing the duties of their City Manager (without the title) for two 
years, so she certainly understands the issues of local rural city environments. 
Mayor Grimm also noted that Ms. Hernandez possesses a Bachelor of Public 
Administration with a minor in Non-Profit Management and Certification as a 
Municipal Court Clerk. 
 
The second candidate, Mayor Grimm said, is Ms. Kimberly Davis, who has served 
as the Assistant City Manager and City Manager for the City of Hondo, and was 
currently the City Manager for the City of Poteet, until her resignation yesterday. 
She said Ms. Davis also served as the Public Service Director and the 
Administrative Services Director for the City of Castroville.  
 
Mayor Grimm said she feels both candidates have excellent experience, was very 
impressed with Ms. Hernandez’s background with the Municipal Court, along with 
her rise through the ranks, and she said found Ms. Davis to be articulate and 
professional, and noted that she lives in Hondo. 
 
Upon Council’s review of both candidates’ resumes, Councilman John Hafner said 
he favored Ms. Hernandez, based on her court and small-town experience, and the 
fact that she resides closer to Saint Hedwig than Ms. Davis. Councilwoman Susann 
Baker agreed with Councilman Hafner’s assessment. Mayor Grimm noted that both 
candidate’s salary range was similar, and stated that from her research, salaries 
for city managers varied considerably, from a low range of $55,000 per year 
(basically no experience) to six figure salaries (which is not financially feasible for 
the City at this time). Councilman Hafner noted that since this will be someone 
who will be entrusted to run the City, this salary range seems in line with their 
responsibilities. Mayor Grimm said the salary ranges of the proposed candidates is 
$65,000-$75,000 per year. Councilwoman Susann Baker moved to offer the 
position of City Manager to Ms. Maria Hernandez. Councilman John Hafner 
seconded the motion. All were in favor. Councilman John Hafner moved to allow 
the salary for the position of City Manager to be up to $65,000 per year with 
benefits. Councilwoman Deborah McInerney seconded the motion. All were in 
favor. Council approved offering the position of City Manager to Ms. Maria 
Hernandez with a salary of up to $65,000 per year with benefits. Mayor Grimm 
noted that a budget amendment will need to be made to fund this position. 
Councilman Hafner asked if this City Manager salary would include Ms. 
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Hernandez’s services for Municipal Court assistance. Mayor Grimm said that would 
need to be discussed, but she would not expect Ms. Hernandez to perform both 
jobs without additional compensation. She also noted that as court clerk duties 
increase, the hiring of a part-time court clerk may need to be considered. 
 

J. Update on Public Safety Task Force 
 
 Marshal Mark Soto reported that the Saint Hedwig road safety task force met and 

conducted a survey of the roadways within the city limits of Saint Hedwig. He 
noted that all the findings are a matter of opinion, not a fact, and are based on 
observation for he is not an expert when it comes to roadway safety, only 
enforcement. Marshal Soto said the task force did not find any new hazards in the 
city that the City was not already aware of. What they did discover he said, was 
the lack of signage or proper markings at existing hazard locations. He said not 
only did the task force identify and log these hazard locations, but they 
immediately took action to address the hazards to the best of their ability as 
follows: 

 

 LOCATION OBSERVATION ACTION 

1 Near intersection of 
Adkins-St. Hedwig Road 
and Adkins-Elmendorf 
Road 

Obvious signs of flooding, 
“Water over the Road” sign 
present, but no flood gauge. 

Flood gauge 
installed 

2 Near intersection of 
Adkins-St Hedwig Road 
and FM 1518 

Flood gauges present at low 
water crossing, but no 
warning signs 

Warning signs 
installed 

3 13000 block of Adkins-St 
Hedwig Road 

Dip in roadway with no flood 
gauge. Warning signs were 
present 

Flood gauge 
installed. Working 
on getting bar 
ditch cleared. 

4 14000 block of La Vernia 
Road 

Low water crossing with flood 
gauge present, but no 
warning signs present. 

Warning signs 
installed 

5 16000 block of East 
Lupon Road 

Although culvert is present, 
citizens reported that water 
still flows over the road 

Warning signs 
installed 

 
 Marshal Soto noted that other issues found by Mr. Ronnie Mills while shredding the 

roads are being addressed as well. He also said that at the location on Graytown 
Road where the incident occurred last October, the Marshal’s Office, in cooperation 
with the Fire Marshal’s Office, Bexar County Emergency Management, and Bexar 
County Road and Bridge, are trying to develop some type of barricade/signaling 
system to prevent someone driving through there in event of a flood. Marshal Soto 
added that it’s recognized that action needs to be taken at that location, and the 
focus is not to blame anyone, but to ensure the safety of the drivers going through 
that area. He said, what needs to be determined is, what’s the best solution at this 
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time, and what can be done as fast as possible. He added that Bexar County Fire 
Marshal Chris Lopez has extended his assistance in helping the City and getting 
this accomplished. Marshal Soto then complimented the City’s Maintenance 
Supervisor for promptly taking action on the observations made in the study. 

 
K. May 7, 2022 Election 
 
 Mayor Dee Grimm announced that the Saint Hedwig General Election will be May 

7, 2022, to elect Mayor, City Council Place 2, and City Council Place 4. She noted 
that after approximately 16 years of service, Place 2 Councilwoman Susann Baker 
will not be running again, and Ellen T. Swetman and Russell Beck will be on the 
ballot for City Council Place 2. She also noted that Place 4 Councilwoman Deborah 
McInerney will not be running again either. Mayor Grimm added that she, running 
for Mayor, and Justin Wiatrek, running for City Council Place 4, will be on the 
ballot, as “unopposed declared elected”.  

   
13. NEW BUSINESS    

 
A. Planning and Zoning Commission’s Proposed Changes to Zoning 

Ordinance 1404 
 

Mayor Dee Grimm said she has received the Planning and Zoning Commission’s 
proposed changed to Zoning Ordinance 1404, however they are a little confusing 
in the format presented, so she tabled this agenda item, and asked Planning and 
Zoning to indicate the proposed changes directly in the ordinance for Council’s 
review, and also noted that a special session may be required to review it. 
Councilman Dwayne Padalecki said he assumes this will be an all or none vote 
when it comes time to take action on this, which makes it difficult if you have 
different thoughts on different changes. Councilman John Hafner responded that 
according to Roberts Rules of Decorum, you can lay the proposed changes in 
question aside and vote on the rest of the proposed changes as a whole. Mayor 
Grimm told Council that these changes may not reflect changes that Council 
personally had, but includes only the recommendations from Planning and Zoning. 
Planning and Zoning Commissioner Wanda Polasek noted that there are very few 
actual changes, and that most of the changes are cosmetic and rearrangement of 
items within the ordinance. Mayor Grimm added that if Council determines they 
have multiple questions about the proposed changes, another workshop may be 
necessary. 

 
B. Resolution 2203 - Adopting Personnel Policy Manual 
 

Mayor Dee Grimm said she developed an extensive Personnel Policy Manual, which 
has been reviewed by the City’s attorney. Councilman John Hafner moved to 
approve Resolution 2203. Councilwoman Deborah McInerney seconded the 
motion. All were in favor. Resolution 2203 adopting the City’s Personnel Policy 
Manual was approved. 
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C. Ordinance 2204 - Amendment to Flood Damage Prevention Ordinance 
0708, changing assignment of the floodplain manager 

 
 Mayor Dee Grimm explained that this Ordinance 2204 amends the City’s original 

Flood Damage Protection Ordinance 0708, by designating the floodplain manager 
to be the Mayor or Mayor’s designee, instead of the Chairman of the Planning and 
Zoning Commission. The reason for the change she said, is to have someone in 
that position that is experienced in floodplain management. She said (if adopted) 
she designates the City’s engineer, Jess Swaim, with 6S Engineering, to serve as 
the City’s floodplain manager. She said Mr. Swaim has performed flood plain 
studies, has taken courses on flood plain management, and currently works with 
the FEMA floodplain management system, so he will be handling all floodplain 
issues on behalf of the city. Councilman John Hafner moved to approved 
Ordinance 2204. Councilman Caid Franckowiak seconded the motion. Councilman 
Dwayne Padalecki voiced concern if the floodplain manager has the unilateral right 
to overturn a Bexar County floodplain decision, for example he said, in a current 
situation on FM 1518. Mayor Grimm said she did not know if the floodplain 
manager would have that authority. City Attorney Cynthia Trevino responded that 
she could investigate that question and provide a written response. Mayor Grimm 
added that she could write a job description for the floodplain manager position, 
defining its responsibilities and authority. Councilman Padalecki reiterated, that 
being a farming and ranching community, he doesn’t think anyone in Saint Hedwig 
would want the City to overrule a Bexar County law, possibility allowing sewage to 
enter and flow down City waterways where livestock or humans have access to it. 
Councilman John Hafner noted that if this is a mandatory position, there should 
already be a base job description available for the City to modify accordingly. 
Mayor Grimm then took a vote to adopt Ordinance 2204. All were in favor, with 
the exception of Councilman Dwayne Padalecki, who voted nay. Ordinance 2204, 
amending Flood Damage Protection Ordinance 0708 was adopted. 

 
14.  ANNOUNCEMENTS 
  

 There were no announcements made. 
  
15. DETERMINE DATE FOR NEXT MEETING 
 
  The next City Council meeting will be held April 7, 2022.  
 
16. ADJOURNMENT 
 

Mayor Dee Grimm adjourned the meeting at 9:46 pm 
 


