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CITY OF ST. HEDWIG      
13065 F.M. 1346 

P.O. Box 40 

St. Hedwig, Texas 78152 

(210) 667-9568 
 

 

APPROVED MINUTES 
of the Regular City Council Meeting 

 
April 7, 2022 

 
 

1.  CALL MEETING TO ORDER 
 
 Mayor Dee Grimm called the meeting to order at 7:31 pm. 
 
2.  ROLL CALL AND ESTABLISH A QUORUM 
 

Roll call was taken. Members present were Councilman Dwayne Padalecki, 
Councilwoman Susann Baker, Councilman Caid Franckowiak, Councilwoman Deborah 
McInerney and Councilman John Hafner. A quorum was established. Janice Staudt presided 
as City Secretary. 
 
  Also in attendance via teleconference was City Attorney Cynthia Trevino, and City 
Engineer Jess Swaim. 
 
3. RECEIVE AUDIT REPORT FOR 2020-2021 FISCAL YEAR FROM CITY AUDITOR, 

ARMSTRONG, VAUGHAN & ASSOCIATES 
 
  Mr. Phil Vaughan of Armstrong, Vaughan & Associates presented the audit report. He 
reported the audit had good numbers and was as clean as it could get. Revenues increased 
primarily from property and sales tax. Expenditures increased primarily due to street and 
bridge improvements, which decreased fund balance, but the City’s fund balance is still in 
good standing. 
 
4. READING AND APPROVAL OF MINUTES   
 

The minutes to approve were from the March 3, 2022 regular City Council meeting. 
Councilman John Hafner moved to approve the minutes as written. Councilwoman Susann 
Baker seconded the motion. All were in favor. The March 3, 2022 minutes were approved
  
5. READING AND APPROVAL OF FINANCIAL SUMMARY 
 
 The financial summary to approve was for February, 2022. Councilman Dwayne 
Padalecki moved to approve the February, 2022 financial summary. Councilman Caid 
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Franckowiak seconded the motion. All were in favor. The February, 2022 financial summary 
was approved.  
 
6.  COMMUNITY DEVELOPMENT COORDINATOR REPORT 

 
 Community Development Coordinator, Ms. Kim Fornof, presented the report for 
March. She reported the process on fire inspections for a commercial certificate of occupancy 
has been implemented. Also, she received an inquiry on food trucks, has contacted Bureau 
Veritas (BV) about it, but the City must pass an ordinance first for 6-month or annual food 
service, then BV can perform the inspections. She said BV will send her a proposed food 
truck ordinance to consider. Mayor Dee Grimm asked about Item#5 on the report, possible 
rezoning request of 89 acres at 15490 St Hedwig Rd, from A-1R to R2. Ms. Fornof said she 
expects to receive that rezoning request package tomorrow. Mayor Grimm also asked for an 
update on the exotic animals (antelopes, deer and zebras) inquiry. Ms. Fornof said the owner 
does not want to apply for a special use permit in AR-1 zoning, for the animals will not be for 
commercial use, only for personal pets. Councilwoman Susann Baker asked if there’s been 
any enforcement on tractor trailer trucks parked on property, for the Zoning Ordinance 
specifically prohibits commercial semi-tractor trailer parking. Ms. Fornof said she’s been 
talking to the Planning and Zoning Commission about the interpretation of that (1 truck vs. 
many trucks), but believes the City would not want that allowed in AR-1 zoning. Councilman 
Dwayne Padalecki reminded that there are weight limits on the roads that could prohibit 
them. Mayor Grimm said clarification of this in the Zoning Ordinance needs to be looked at. 
Mayor Grimm also asked Ms. Fornof if the person in Item #16 on the report was informed 
that the location was in the City’s extraterritorial jurisdiction (ETJ), therefore the City could 
not assist with it. Ms. Fornof confirmed that he was made aware of that. Ms. Fornof also 
noted that she looked into permitting driveway entrances, referred to as driveway aprons by 
Bureau Veritas, and informed that Bureau Veritas can do the inspections fairly reasonably.   
  
 For a complete report, see it on the City’s website at sainthedwigcity.org under 
Building & Development, Code Compliance, Community Development Coordinator Reports. 
 
7.  PLANNING AND ZONING COMMISSION REPORT & 

APPOINTMENT OF MR. CHARLES CHENOWETH TO THE PLANNING AND 
ZONING COMMISSION 
 

 Planning and Zoning Commissioner Wanda Polasek presented the report. She 
announced the Planning and Zoning Commission’s (P&Z) recommendation to appoint Mr. 
Charles Chenoweth to the Planning and Zoning Commission. Mr. Chenoweth introduced 
himself as a retired military officer and government civilian with an extensive background in 
military planning. Ms. Polasek said they also have another candidate for consideration as an 
alternate commissioner, which she will submit for approval after their April 19th meeting. Ms. 
Polasek also said that P&Z had a meeting with the gentleman wanting to put in the soccer 
fields, requiring him to submit TxDOT approved ingress/egress and driveway, and a septic 
layout that’s not in the flood zone.  
 

Mayor Dee Grimm noted that along with the appointment of Mr. Chenoweth to P&Z, 
Mr. Charles Mais is up for reappointment as P&Z Chairman and Ms. Wanda Polasek is up for 
reappointment as Vice Chairman. Councilman  



City of Saint Hedwig_04-07-2022 City Council Meeting Minutes  Page 3 of 8 

 

 
John Hafner moved to appoint Mr. Charles Chenoweth to the Planning and Zoning 

Commission. Councilwoman Susann Baker seconded the motion. All were in favor. Mr. 
Charles Chenoweth was appointed to the Planning and Zoning Commission.  

 
Councilwoman Susann Baker moved to reappoint Mr. Charles Mais as the Chairman of 

the Planning and Zoning Commission. Councilman John Hafner seconded the motion. All 
were in favor. Mr. Charles Mais was reappointed as the Chairman of the Planning and Zoning 
Commission. 

 
Councilman John Hafner moved to reappoint Ms. Wanda Polasek as Vice Chairman of 

the Planning and Zoning Commission. Councilwoman Susann Baker seconded the motion. All 
were in favor. Ms. Wanda Polasek was reappointed as the Vice Chairman of the Planning and 
Zoning Commission.  

 
Councilman Dwayne Padalecki wanted to be certain Planning and Zoning has received 

a site plan from the gentleman wanting to install soccer fields, and reminded that he will be 
required to get his septic system approved by Bexar County. Ms. Polasek said they have 
received an initial site plan, but he’s since moved the septic system location outside the flood 
plain. 
 
8. MARSHAL’S OFFICE REPORT 
 
  Marshal Mark Soto reported that the Marshal’s Office report management and citation 
system has been established, and can start issuing citations once the Municipal Court is 
finalized. He also noted that he’s received five radios from Bexar County Metro, but although 
they are online with dispatch, he is still waiting on Bexar Metro to develop the City’s action 
plan for response so they can be dispatched, which can take six to eight months after Bexar 
Metro starts that process. He said however, that they can still respond to calls for service, 
but just can’t be dispatched yet. 
 

A. Swearing In of Two Deputy Officers 
 

Marshal Mark Soto announced the addition of two Deputy Officers to Saint 
Hedwig’s Marshal’s Office; Deputy Steven Barloco with 25 years of local law 
enforcement and federal experience, and Deputy Fernando Fernandez with nine 
years of local law enforcement experience. Mayor Dee Grimm proceeded to swear 
them in.  

   
  Marshal Soto added that the Marshal’s Office successfully passed its first audit from 
TCOLE (Texas Commission on Law Enforcement).  
 
9. MAYOR’S OFFICE REPORT 
 
  Mayor Dee Grimm reported the new City Manager Ms. Maria Hernandez’s first day will 
be April 11th and is looking forward to her starting her term. 
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10. MUNICIPAL COURT REPORT 
 
  Mayor Dee Grimm reported that Ms. Maria Hernandez has completed the required 
registration paperwork for the Municipal Court and the LGS software for paying tickets online 
is scheduled to be installed on April 11th. 
 
11. CITY ENGINEERING REPORT 
 
  City Engineer Jess Swaim with 6S Engineering said his primary focus has been on the 
flood plain permit process, and has been working with Ms. Kim Fornof on the draft flood 
plain permit, along with design standards that supplement the permit for developers in the 
area. 
 
12.  CITIZENS TO BE HEARD 
 
 Mayor Dee Grimm reminded everyone that 5 minutes is allocated for each citizen to 
be heard, and based on rules of order, City Council is not allowed to engage in discussion 
with citizens to be heard. She said Council is however, allowed to provide factual answers to 
questions citizens may have. She also noted that based on items presented by citizens to be 
heard, Council may determine if an item should be added to the next meeting agenda. 
 
  Charlie Gregg, 14880 New Berlin Road, informed Council that he spoke with Spectrum 
and in a couple of months they will be installing fiber internet service on the outskirts of the 
city limits, and because of the proximity, he believes Spectrum could be another alternative 
for internet service within the city limits. Mayor Dee Grimm noted that if they did bring fiber 
into the city, a permit would be required. 
 
 Wanda Polasek, 13810 Nave Way, asked, per a citizen’s concern at the last Planning 
and Zoning Commission meeting, if speed limit and weight limit signs are installed on 
Graytown Road, and if so, asked for the Marshal’s Office assistance in enforcing them. Mayor 
Dee Grimm confirmed that signage for both speed limit and weight limit is installed on 
Graytown Road. Ms. Polasek also said she believes the City should inform TxDOT of citizen 
concerns relating to the intersection of FM 1518 and Abbott Road. 
 
 Raymond Noble, 875 N Graytown Road, said although the speed limit signs on 
Graytown Road are apparent, no one pays attention to them, but he’s noticed that the 
presence of the Marshal’s vehicle on Graytown Road has made a difference. He added that 
he hopes the City remains a rural community. He also questioned if the driveway permit, to 
be discussed later on the agenda, pertains to the access from the public road to the private 
property. Mayor Dee Grimm said that will be discussed under that agenda item. 
 
 Edward Cielencki, 655 N Graytown Road, requested information on a fire that 
occurred in Saint Hedwig in February, which burned a lot of acreage, and whether a citation 
was issued. He said the Fire Department informed him that Bexar County Fire Marshal would 
be the one to issue a ticket, but the City does not have an agreement with them to enable 
them to write the ticket. He said if that is true, he would like the City to look into that, for 
the man admitted fault in starting the fire. Mayor Dee Grimm responded that the City does 
have a MOU (Memorandum of Understanding) with the Bexar County Fire Marshal’s Office 
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for limited services. She said she’s recently requested an extended MOU with them to include 
citations, but was told they are not expanding any of their MOUs at this time, however, 
Bexar County said if the City needed anything to just let them know. Mayor Grimm added 
that the City cannot make such requests to them unless the City knows what the issues are, 
and noted the City was not aware of the citation situation Mr. Cielencki presented. 
 
13.  OLD BUSINESS 
 

A. Roads  
 

1. Road Report 
 

Councilman Caid Franckowiak said he had nothing to report. 
 

A.  Abbott Road and FM 1518 Deterioration 
 

Mayor Dee Grimm this has already been discussed, but perhaps 
the City can reach out to TxDOT, as opposed to Bexar County, to 
see what they’re doing about the stop lights that keep going 
down. 

 
2.  Silesia Drive – Update on Silesia Drive Deficiency Issues 

 
Mayor Dee Grimm said that due to deficiencies in the construction of 
Silesia Drive in the Silesia Subdivision, the City Council had rescinded its 
acceptance of Silesia Drive (as a city-maintained road), which was then 
challenged in court by the developer (Staudt Investment Properties) for 
almost a year. She said she’s pleased to report that the Court has 
dismissed this case against the City, and has found no improper actions 
on the City’s part in denying the acceptance of Silesia Drive. 
 

3. Status of 2021 Roadway Rehabilitation Project 
 
 City Engineer Jess Swaim reported that the Contractor is ready to start 

working on the punch list next week, now that the night time 
temperatures have risen. After their completion, the retainage will be 
released. 
 

B.  City Park 
 

Councilman Dwayne Padalecki reported that the park light pole junction box 
covers had previously been stolen, but have been replaced by tamper proof 
covers to prevent theft of the wiring. He thanked Mr. Tim Doege of Saint 
Hedwig, who works for Big State Electric, for volunteering his time and services 
to the City for getting this accomplished. Councilman Padalecki added that he’s 
waiting on a company to approve the existing septic system for the new 
proposed park restrooms. Mayor Dee Grimm said she’d like to move forward on 
getting plans for a new maintenance building and asked City Engineer Jess 
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Swaim to begin this process. Councilman Padalecki noted the park funds in the 
budget are intended for park restrooms, and not for a maintenance building. 
Councilman John Hafner said instead of adding structures to the City Park, he’d 
like the City to consider purchasing land for future expansion, and asked it be 
put on the next agenda for discussion.  

   
C.  Update on Green Valley SUD Clear Creek Subdivision Waste Water 

Treatment Plant 
 

Mayor Dee Grimm said it’s been determined that the City does have standing to 
request a contested hearing and is waiting on a date for the hearing. 

 
 D. Update on Internet Services for the City 
 
  Councilman John Hafner said he’s still working with GVEC. 
 
 E. Update on Funding from the American Rescue Plan Act of 2021 
 
  Mayor Dee Grimm informed that along with funding from the American Rescue 

Plan Act that the City has already received, Maria Hernandez is submitting 
paperwork for a potential grant for additional funding to acquire internet 
services in the City. 

 
 F. Update on New City Staff Positions/Hiring a City Manager 
 
  Mayor Dee Grimm said the new City Manager, Maria Hernandez will start on 

April 11th, and due to Councilwoman Susann Baker’s departure from City 
Council, the City will be removing Councilwoman Baker as a signer on the City’s 
TexStar Bank accounts, and will be adding City Manager Maria Hernandez as a 
signer on those accounts. 

  
 G. Update on Public Safety Task Force 
 
  Marshal Mark Soto said he had nothing to report. 
 
 H.  May 7, 2022 Election 
  
  Mayor Dee Grimm announced the date, time, location, early voting info, and 
  candidates for the upcoming May 7 general election. 
   

I. Planning and Zoning Commission’s Proposed Changes to Zoning 
Ordinance 1404  

 
The City Council voted on the Planning and Zoning Commission’s proposed 
changes to Zoning Ordinance 1404. See Attachment “A” to these minutes for 
actions taken. 
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14. New Business 
 

A. Driveway Entrance Permit 
 

Councilman Dwayne Padalecki said instead of just referring people to Bexar 
County’s specifications for the construction of driveway entrances/aprons, the 
City should begin requiring a permit, and clarified it would pertain to the 
portion of the driveway within the City’s rights-of-way. He added that this 
permit process would allow the City to maintain record of the construction, and 
be able to inspect the work to assure it is constructed properly. He then asked 
Ms. Fornof what the fee was, and she replied $150. Councilman John Hafner 
said he’d like to review such permit, and moved for the City to proceed with 
the development of a driveway entrance/apron permit. Councilman Dwayne 
Padalecki seconded the motion. All were in favor.  
 

B. Agreement to the Appointment of Emergency Management 
Coordinator (EMC), Louis C. Lopez with Bexar County Emergency 
Management 

 
Mayor Dee Grimm said it’s a state requirement for every City to have an 
emergency management plan, so the City can either, have their own 
emergency manager and develop their own emergency management plan, or 
they can continue to use Bexar County’s emergency management agency and 
plan, which she recommended. Councilwoman Susann Baker moved to 
continue using Bexar County emergency management and plan, and to accept 
the agreement to appoint Louis C. Lopez as Bexar County’s emergency 
management coordinator. Councilwoman Deborah McInerney seconded the 
motion. All were in favor. 
 

C. Proposed Changes to Code of Ordinances Appendix A (Fee Schedule) 
 

Ms. Kim Fornof proposed implementing a fee for rezoning requests for 
subdivision development, consisting of a $2,500 bond, with any unused amount 
of the bond being refunded to the developer. She said the City’s current fee for 
this process is insufficient, but this proposed fee amount should be enough to 
cover the City’s costs, to include engineering review and legal consultation.  
Ms. Fornof also proposed a new fee for fire permits pursuant to a certificate of 
occupancy for a commercial establishment. Council asked Ms. Fornof to move 
forward with the development of an amendment to the current Code of 
Ordinances Appendix “A” Fee Schedule. 
 

D. Public Utility Commission of Texas 2022 Consumer Price Index 
Adjustment to Municipal Telecommunications Right-of-Way Access 
Line Rates 

 
City Council agreed to keep the 2022 municipal telecommunications right-of-
way access line rates the same as 2021, and no action was required to do so. 
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E. Resolution 2206 – Mayor Duties and Salary (Supersedes Resolution 

1912) Redefines Mayor’s duties and increases Mayor’s salary from 
$1,200 per month to $2,400 per month per FY 2021-2022 approved 
budget 

 
Mayor Dee Grimm noted that the increase in the Mayor’s salary, as already 
approved in this year’s budget, relates to the Mayor’s additional duties of 
serving as the Municipal Court Judge, and mentoring the incoming new City 
Manager. Councilman John Hafner moved to approve Resolution 2206. 
Councilwoman Deborah McInerney seconded the motion. All were in favor. 
Resolution 2206, Mayor Duties and Salary, was adopted. 

    
F. Ordinance 2207 – Budget Amendment for New City Manager Position 

 
Councilwoman Susann Baker moved to approve Ordinance 2207, amending the 
City’s FY 2021-2022 budget to cover costs associated with the addition of the 
new City Manager’s position, to include an annual salary of $65,000. 
Councilman John Hafner seconded the motion. All were in favor. Ordinance 
2207 was adopted. 

 
15.  ANNOUNCEMENTS 
  

  Councilman John Hafner announced that the American Legion will begin a Sons of the 
American Legion, for any male heirs of any males that served in the military, and there is no 
age limit. Contact the American Legion if interested in joining. He also announced the 
beginning of the American Legion’s Fish Fry on Fridays, and the American Legion picnic in 
May, which will include more things than previous picnics. 
 
 Councilman Dwayne Padalecki announced the Annunciation of the Blessed Virgin Mary 
Catholic Church festival on Sunday, April 24th.   
  
16.  DETERMINE DATE FOR NEXT MEETING 
 
 Next City Council Meeting will be May 5, 2022. 
 
17. ADJOURNMENT 
 

Mayor Dee Grimm adjourned the meeting at 9:16 pm 


