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REGULAR CITY COUNCIL MEETING 

City of Saint Hedwig 
13065 FM 1346, St. Hedwig, Texas 78152 

210-667-9568

Thursday, August 4, 2022 7:30 pm Saint Hedwig City Hall 

  APPROVED MINUTES 

1. CALL MEETING TO ORDER

Mayor Dee Grimm called the meeting to order at 7:30 pm.

2. ROLL CALL AND ESTABLISH A QUORUM

Mayor Dee Grimm Present 
Mayor Pro-Tem John Hafner Absent 
Councilmember Dwayne Padalecki Present 
Councilmember Russell Beck Present 
Councilmember Caid Franckowiak Present 
Councilmember Justin Wiatrek Present 

Also Present: 
CITY STAFF: City Manager Maria Hernandez, City Secretary Janice Staudt. 
CITY ATTORNEY:  City Attorney Cynthia Trevino 
CITY MARSHAL:  Mark Soto 

3. PLEDGE OF ALLEGIANCE

Mayor Dee Grimm led the Pledge of Allegiance.

4. EXCUTIVE SESSION

Mayor Dee Grimm – Announced she is moving Agenda Item 4, Executive Session, to the end of the
meeting so the meeting attendees will not have to leave the building and wait in the heat for the regular
session meeting to reconvene. She also explained the allowed reasons for having an Executive Session,
and noted that this Executive Session is not being held to discuss items on the agenda.

See Executive Session at end of these minutes.

5. RECONVENE IN OPEN SESSION
See Executive Session at end of these minutes.

6. PUBLIC COMMENTS

Mayor Dee Grimm reminded everyone that 5 minutes is allocated for each citizen to be heard, and based
on rules of order, City Council is not allowed to engage in discussion with citizens to be heard. She said
Council is however, allowed to provide factual answers to questions citizens may have. She also noted that
based on items presented by citizens to be heard, Council may determine if an item should be added to
the next meeting agenda.

Mayor 
Dee Grimm  

Council Members 
Dwayne Padalecki 
Russell Beck 
Caid Franckowiak 
Justin Wiatrek 
John Hafner (Mayor Pro Tem) 

City Manager       
Maria Hernandez 

City Marshal 
Mark Soto 

City Secretary 
Janice Staudt 
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 Ryan Ramzinski – Developer, RD Land, 3198 CR 361, Adkins 

• Announced he was here to talk about item 9.A. (his Rezoning Request) on the agenda. 

• He’s not like other developers in the area, such as those on Abbott Road, or the developer of Silesia 
Subdivision who didn’t care about the roads and was only in it for the quick buck and got out.  

• Assures it will be a top-notch community and 100% of the homes in it will be built by RD Homes. 

• Warranties his homes for 10 years, so he’s not going anywhere. 

• Landowners approached him to purchase their properties, based on the quality of homes he builds. 

• Overwhelming number of the neighbors are in favor of the development. 

• Unlike others, he’s not asking the City to change their Subdivision Ordinance, but is following the City’s 
52-page Subdivision Ordinance to a “T”, with the exception of one variance for sidewalks. 

• Been doing this for 18 years, born in La Vernia, and will stand behind the product he builds. 

• Deed restrictions don’t go away. When deed restrictions are recorded with the State, they’re there 
forever. Property is currently unrestricted, but he guarantees he will place high deed restrictions on it. 

• Believes the people directly impacted by this proposed development are overwhelming in favor of it 
because the integrity, quality, and what he stands for as far as community, is what they want in their 
back yard, and asked Council to listen to these people. 

 

 Doretta Murray – 15285 Saint Hedwig Road  

• People need to familiarize themselves with the City’s Subdivision Ordinance, and if Ryan Ramzinski is 
going to follow that Ordinance, then she is in favor of his development. 

 

 Tim Murray – 15285 Saint Hedwig Road 

• Asked Mayor Grimm why after two public hearings and this second City Council meeting, no action has 
been taken (on RD Land’s rezoning request).  
Mayor Dee Grimm - responded that she cannot answer his question during Public Comments, but the 
topic will be discussed later on the agenda. 

 

 Clifford Zigmond – 1205 E FM 1518 S 

• Believes his situation may be discussed in the Executive Session, so he explained the reason and process 
related to the division of his property. 

• Noted that in 2017 he was granted a variance from the City for his remaining 4-acre parcel, which he has 
since sold.  

• Informed that the current owner is trying to obtain a residential building permit, but the City has been 
stalling and pushing back. 

 

 Darlene Baerwald – 15870 Saint Hedwig Road #6 

• Has attended multiple meetings on this (RD Land rezoning request) and is in favor of it. 
 

 Shirley Rencher – 14070 FM 1346 

• Decided not to speak. 
 

 Chris Thompson – 1089 E FM 1518 

• Purchased the 4-acre parcel from Clifford Zigmond with the intention to build a residential home on it.  

• Purchased the property because it had a variance that was already approved by the Board of 
Adjustments, otherwise he would not have purchased it.  

• Has copies of the minutes from the Board of Adjustments meeting approving the variance, along with 
the signed document granting the variance, if Council wishes to see it.  

• Been waiting about a month to get an answer from the City and has been getting the run around from 
them. 

 

 Delois Fletcher – 190 N. Graytown 

• Handed out packets of information to all Council members, regarding a parcel on Mihalski Lane, a 
private drive, built and maintained by the people who live on that road.  

• Explained each document in the packet as it pertained to the acquisition, ownership and sale of the 
property over the years.  
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• Voiced her frustration on how the current owner of this 2.3-acre parcel was able to acquire two building 
permits for property in A-1R zoning, which requires 5-acres.  

• Claimed that the required documents for obtaining the building permits was not submitted, and noted 
that the permits were issued after a stop work order was placed on the property.  

• Informed that the property does not have water or electricity. 

• Informed that the existing mobile home on the property does not have a title and was in violation of the 
setback ordinance.   

• Also noted that when a second mobile home was moved in, six neighboring water meters/lines were 
driven over, causing extensive damage.  

 

 Wanda Polasek – 13810 Nave Way 

• Said she’d speak during announcements. 
 

 Robyn Lee Norgaurd – 15860 Saint Hedwig Road #4 

• Believes expansion is good if it can be controlled, but is concerned, for with expansion comes crime and 
sometimes homelessness. Will there be an increase in police presence?  
Mayor Dee Grimm –  

• Factually responded that prior to this year, there was no police presence in Saint Hedwig besides 
Bexar County, which due to their bare-bones police force, could not provide much assistance.  

• Saint Hedwig has since formed its own Marshal’s Office, currently with five deputy officers, so yes, 
Saint Hedwig is definitely beefy up its police presence. 

 

 Raymond Noble – 875 N Graytown Road 

• Asked if Ryan Ramzinski’s development is approved, will it be developed as platted, or will he double the 
number of lots and when will he begin the development.  

• 4-5 years ago, he spoke on how citizens of Saint Hedwig, especially those living in A-1R, essentially have 
their own parks, their own property. Most of them are farmers and instead of using parks, they exercise 
through their own professional activities and socialize at places like church or the American Legion. He 
feels like the city park is a large expenditure, considering the size of Saint Hedwig and the number of 
citizens that will actually use it, which at that time, he estimated to be about 5%. 

• Estimates park usage has doubled within the past two years, with the majority of those people being 
residents from the new developments outside the city limits, and today, still feels only 5-10% of Saint 
Hedwig citizens actually use the park.  

• Believes Saint Hedwig basically built a park for people who don’t live in Saint Hedwig, but doesn’t know 
what can be done about it. 

• Recently found beer bottle caps in the park parking lot, and suspects that it’s outsiders, not residents, 
drinking in the park. 
Ryan Ramzinski -  

• To answer Raymond Noble’s question, he confirmed that his development will be developed as 
platted and will begin as soon as it is approved. 

 

 David Rakowitz (write-in) –  

• In general, about 85% of people who speak at meetings on zoning changes are against the proposed 
change, but believes that’s not necessarily an accurate representation of the population as a whole, for 
it’s easier to criticize than to compliment, and many just don’t feel a need to speak their opinion. 

• Doesn’t feel it will set a precedence, for there are several factors to consider in each situation. 

• Doesn’t feel allowing the variance will increase traffic in the area, for most of the traffic increase comes 
from the growth outside the city, as people are just passing through. 

• Saint Hedwig is over 95% rural and the proposed rezoning parcel represents less than 2/3 of 1% of the 
entire city, and the Future Land Use Map allows for some managed growth. You can’t get agriculture 
exemption on less than 5 acres, except maybe beekeeping, nor for 2.5 acres, but 2.5 acres is still 17 
times larger than basically any new home site in the new subdivisions along Abbott Road. 
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• It’s a juggling act to balance preservation of our community while dealing with the changes around us as 
the amount of agriculture in the area decreases due to societal and climate issues.  

• If this or any other future request is approved, it will not start a domino effect for each case is different. 
 

7. CONSENT AGENDA 
 

A. READING AND APPROVAL OF MINUTES 
 

Minutes of the July 7, 2022 City Council Public Hearing 
 

MOTION Councilman Caid Franckowiak moved to approve the minutes of 
the July 7, 2022 City Council Public Hearing 

SECOND Councilman Dwayne Padalecki seconded the motion 

ALL WERE IN FAVOR The minutes of the July 7, 2022 City Council Public Hearing were 
approved. 

 
Minutes of the July 7, 2022 Regular City Council Meeting 
Councilman Dwayne Padalecki – asked to amend the minutes (Agenda Item 8.A, page 5 of 7) to read 
that his motion to amend the motion, was for a two-week timeline, not 3.5 weeks.  
 

MOTION Councilman Dwayne Padalecki moved to approve the minutes of 
the July 7, 2022 Regular City Council Meeting, as amended. 

SECOND Councilman John Hafner seconded the motion 

ALL WERE IN FAVOR The minutes of the July 7, 2022 Regular City Council Meeting 
were approved, as amended. 

 
B. READING AND APPROVAL OF FINANCIAL SUMMARY 

Financial Summary, June, 2022 
 

MOTION Councilman Caid Franckowiak moved to approve the June, 2022 
Financial Summary. 

SECOND Councilman Russell Beck seconded the motion 

ALL WERE IN FAVOR The June, 2022 Financial Summary was approved. 

 
8. REPORTS 
 

A. PLANNING AND ZONING (P&Z) COMMISSION REPORT 
 

P&Z Vice Chairman, Wanda Polasek reported: 

• Had a P&Z meeting on July 19, had a Workshop on July 26, and will be having a Rezoning Request 
Public Hearing on August 16.  

• Citizens to be Heard consisted of:  
▪ Cody Scott of Green Bexar Farm - spoke about his rezoning request from A-1R to Commercial. 
▪ Delois Fletcher – spoke about permitting issues and false property listings by realtors. 
▪ Raymond Noble – inquired on who is eligible to speak at meetings during citizens to be heard, 

and about confusion when the Comprehensive Plan and Zoning Ordinance don’t align. 
▪ Ms. Polasek posed Mr. Noble’s question (Can anyone speak at meetings during citizens to be heard, 

or do you have to be a citizen of Saint Hedwig?) to City Attorney Cynthia Trevino, and she replied 
“yes”. 

▪ At upcoming August 16th meeting, P&Z will be finishing up proposed Zoning Ordinance revisions, and 
will be requesting a workshop with City Council for a final review of these proposed changes. 

▪ Requested that the Comprehensive Plan and Future Land Use Map be put on the City’s website. 
▪ Informed that the point of order for P&Z is first Chairman Charles Mais, and in his absence, Vice 

Chairman Wanda Polasek. 
▪ Once the Zoning Ordinance review is complete, P&Z will have Planner Bryce Cox attend their 

meetings when the Subdivision Ordinance gets reviewed. 
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B. MARSHAL’S OFFICE REPORT 
 

Marshal Mark Soto reported: 

• Month of July - 23 traffic stops (20 citations + 12 warnings), with some those traffic stops receiving 
multiple citations and warnings, 6 calls for service, and 9 residential security checks (where citizens 
inform that they will be out of town for a period of time, and request the Marshal’s Office check on 
their property during their absence). 

• Marshal’s Office is now capable to respond to 911 calls for service, and is up and running as a full-
service law enforcement agency. 

• Introduce newest Deputy, Damian Balderas, with 13 years of law enforcement experience, holding 
an advanced Peace Officer’s license, with patrol supervision experience, as well as supervision in 
evidence handling and management. 

 

C. PUBLIC SAFETY TASK FORCE REPORT 
 

Marshal Mark Soto reported: 

• He’s received continuous complaints about the traffic flow on Abbott Road, and noted that although 
Abbott Road falls within the City’s ETJ (Extraterritorial Jurisdiction) and not the city limits, traffic 
there is still enforceable by Saint Hedwig’s Marshal’s Office. The main complaint he receives is about 
the posted speed limit and where the signs are located, but informed that because that road is 
maintained by Bexar County, Saint Hedwig is not allowed to add any speed limit signs.  

• Councilman Dwayne Padalecki asked Marshal Soto if the people making these complaints are 
citizens of Saint Hedwig or residents in the ETJ, and he responded they are citizens. 

• Councilman Dwayne Padalecki suggested contacting Bexar County Public Works for additional signs 
for they have always worked well with the City. 

 

D. MAYOR’S OFFICE REPORT 
 

Mayor Dee Grimm – Nothing new to report. 
 

E. CITY MANAGER REPORT  
 

City Manager Maria Hernandez reported: 

• Hire of new Community Development Coordinator (permitting, zoning, code compliance) and 
Municipal Court Clerk, to start Monday. 

• Thanked New Berlin’s Mayor Walt Williams for providing approximately 1,000 citation handouts free 
of charge, which will be given to each person who receives a citation, explaining their options. 

• Mayor Dee Grimm – Asked if the greenhouse on the list of permits was a commercial greenhouse, 
and Ms. Hernandez responded that she thinks it is and is part of Green Bexar Farm, noting that its 
permit, along with a remodeling job permit on FM 1518, have already been issued. 

 

F. MUNICIPAL COURT REPORT 
 

Mayor Dee Grimm reported: 

• Hire of Municipal Court Clerk, as previously mentioned by Ms. Hernandez. 

• Expressed her appreciation to Maria Hernandez for not only her role as City Manager, but also her 
assistance with setting up the Municipal Court, and taking on the interim role of Permitting, Zoning 
and Code Compliance. 

• The second Municipal Court was held today. 
 

G. CITY ENGINEERING REPORT 
Mayor Dee Grimm presented the report received from City Engineer Jess Swaim: 

• Status of the analysis of the existing septic system (in park for proposed restrooms) will be discussed 
later by Councilman Padalecki. 

• Has reviewed flood plain permit and has established fees for plan review. 

• Future Road Rehabilitation Project has been discussed, but the roads have not yet been determined.  
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9. OLD BUSINESS 
 

A. REZONING REQUEST 
Regarding the recommendation from the City of Saint Hedwig Planning and Zoning 
Commission regarding the change in zoning classification from A-1R to R-2, requested by R&D 
Land, of the following two adjacent parcels: 
 
1) BCAD Property ID 329487, 49.0150 acres, and 
2) BCAD Property ID 329492, 38.1130 acres, 
totaling 87.128 acres, located at 15490 Saint Hedwig Road in Saint Hedwig, Texas. 
 

Mayor Dee Grimm 

• Understands citizens’ and developer’s concerns about the timeliness of this request, but clarified 
that at the last meeting, when speaking of the 2-week deadline, that was a deadline to get 
information to the Council, not to the public, for by law that information received cannot be 
discussed with citizens outside the Council setting. 

• Assured that the City is not dragging its feet on this issue, but is just assuring the process is correct. 

• Confirmed with Council that they received City Attorney Cynthia Trevino’s opinion concerning this 
rezoning request’s alignment with the City’s Comprehensive Plan. 

• Summarized Attorney Trevino’s opinion:  

• The City’s Comprehensive Plan is a guide, and that guide needs to be followed, and the Zoning 
Ordinance should follow the Comprehensive Master Plan. 

• The Comprehensive Master Plan states that the City may use the Plan to consider how to build 
and grow the City, and specifically talks about certain types of subdivisions that enhance the 
City and are beneficial to it (which is guidance language). 

• Because guidance language exists in the Comprehensive Plan, the Future Land Use Map 
should also follow the Comprehensive Plan. 

• It doesn’t mean the Comprehensive Plan is a rule that can’t be deviated from, but instead, it’s 
a process that has to be followed, and that process is, that before a rezoning request can be 
granted, any change to the Comprehensive Plan, if required, must be made first. 

Councilman Dwayne Padalecki – 
Asked why a couple of years ago, the City Attorney said the Future Land Use Map was just a 
recommendation, not a guide. 
City Attorney Cynthia Trevino –  

• The Comprehensive Plan and Future Land Use Map is the City’s guiding policy on how property is 
developed. The Local Government Code states that if the City has adopted one, it must follow it, and 
there is a procedure in the Code that if the policy decision of the Council is that the guiding policy 
needs to be revised, for whatever reason it needs to be revised, the law states that first, the guiding 
policy must be reviewed and the change to the policy be made, before proceeding on with the next 
step in the change of the zoning, if that zoning is not going to comply with the Comprehensive Plan 
or the Future Land Use Map.    

• The issue with the City is that its Comprehensive Plan was adopted in 2007, so the City needs to: 
1.) Be sure the Plan is up to date with the current state of development in the area, and  
2.) As it applies to this particular issue, determine whether the Comprehensive Plan needs to be 

updated at all in order to grant this rezoning request.  

• This is the process, and the developer should be made aware of it, and given the opportunity to 
petition the Council in parcel of the rezoning request. It is a legal technicality that is absolute, so 
Council must follow it and the detailed process.  

• Somehow in the initiation of this development project and the development permits and all, this 
one piece got missed, so the City needs to be sure to get this legally correct before moving on with 
the process. Council can then make its policy decision on whether this is a zoning change it wants to 
make. 
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Mayor Dee Grimm – 
Asked how to move forward on this issue 
City Attorney Cynthia Trevino – 

• Since the City missed the initial step, this rezoning request process needs to be paused until the 
initial step is conducted. 

• Another thing to understand is that, with the development of a subdivision, if Council’s policy 
decision is to grant it, any variances from the Zoning Ordinance is a different procedure, and any 
variances from the Subdivision Ordinance is a different procedure as well. So, need to be sure to 
move these requests through together, to minimize the number of public hearings required to go 
before P&Z and Council.  

Mayor Dee Grimm – 
Is a special called meeting necessary to discuss the Comprehensive Plan and the process of making 
changes to the 2.5-acre allocated areas in the City? 
City Attorney Cynthia Trevino – 
Two things must happen first: 1.) Site plan approval, which starts out with administrative review to 
analyze the impact of the proposed development, such as how does it affect the traffic and drainage? 
2.) Simultaneously, Council can call a special session if they choose, to start the discussions regarding 
the Comprehensive Plan. 
Councilman Russell Beck – 
What’s a reasonable timeline to accomplish this process? 
City Attorney Cynthia Trevino – 
That’s a policy decision of the Council, but noted the Council can call special sessions to escalate the 
process. 
Councilman Justin Wiatrek –  
Asked for clarification on the administrative review. 
City Attorney Cynthia Trevino – 
It is a conducted between City administrators, Engineers and the Developers, and if the Developer has 
submitted a complete package, the process can move quickly. 
Mayor Dee Grimm – 
She’ll try to get Council’s availability to schedule a special session. 

 

B. ROADS 
 

1. Road Report – No Report 
 

C. CITY PARK 
 

Councilman Dwayne Padalecki reported: 
Received final analysis from Cleanview, and the septic tank is fully functional, but the lateral lines need 
to be redone before park restrooms can be built. 
 

D. GREEN VALLEY SUD CLEAR CREEK SUBDIVSION WASTEWATER TREATMENT PLANT 
 

1. Update on City’s Request for a Contested Hearing 
 

Mayor Dee Grimm reported: 

• The City is contesting the wastewater treatment plant’s (WWTP) application. 

• Appeared before a judge, who ordered the City to first try mediation with Green Valley SUD to 
see what they’re willing to do.  

• Mayor Grimm conveyed to the City’s attorney, that the citizens don’t want it here.  

• Green Valley SUD attorney’s made motions on some considerations that they’re willing to do, 
such as provide sound and light barriers. City will be waiting on a stronger offer. 

• This is an expensive process, and City will stay vigilant on whether it’s cost effective to continue 
to proceed. 
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Councilman Dwayne Padalecki – 
Inquired about the newly elected Green Valley SUD Board of Directors members and their role to 
help prevent this WWTP. 
Mayor Dee Grimm – 
They don’t come into office until November and based on regulatory timelines for litigation, they 
may not make it into office in time to help with this matter. 
Councilman Russell Beck – 
Is the proposed WWTP within Green Valley’s water district or another water district? 
City Attorney Cynthia Trevino –  

• The proposed location of the WWTP is within Saint Hedwig’s ETJ (Extraterritorial Jurisdiction), 
but with Green Valley SUD’s CCN (Certificate of Convenience and Necessity), so they hold the 
certificate to provide water in that area. 

• City is not only fighting Green Valley SUD, but also the State of Texas (Texas Commission on 
Environmental Quality), so it’s a really big fight. 

•  

E. PROPOSED CHANGES TO ZONING ORDINANCE 1404 
 

Councilman Dwayne Padalecki –  
Asked if this will wrap up by next meeting, for many of the proposed changes have already been voted 
on by Council, but they can’t be enforced yet. 
Mayor Dee Grimm 
Would prefer to wait and adopt a complete revised ordinance, than to just adopt portions of it that 
have already been approved by Council. Informed that P&Z may be asking for a final Workshop with 
Council, so yes it could be wrapped up by next meeting, but next meeting’s agenda will already be 
pretty full. Would prefer to wait and pass a new ordinance with all of Council’s approved changes 
together. 

 

MOTION Councilman Caid Franckowiak moved to have a final workshop 
with the Planning and Zoning Commission  

SECOND Councilman Russell Beck seconded the motion 

DISCUSSION Councilman Caid Franckowiak requested the timeline be 
expedited by next meeting and with time to have the public 
hearing as well. 

ALL WERE IN FAVOR A final workshop with City Council and the Planning and Zoning 
Commission will be held before the next regular City Council 
meeting. 

 
 
 

F. CITY OFFICES EXPANSION 
 

Mayor Dee Grimm had nothing new to report, but City is still looking at options. 
 

G. FOOD TRUCK PERMIT  
 

City Manager Maria Hernandez – 

• Researched how other cities handle food trucks, and they have in-house health inspectors and fire 
marshals, and the permit fee is an amount that covers these inspections. City could contract with 
Bureau Veritas for these inspections, or just have the food trucks inspected by Bexar County’s food 
truck inspector. 

• Landowner is required to provide restrooms, not necessarily for the customers, but for the food 
truck vendors. 

• The person who contacted the City about food trucks has not been in contact anymore. 
 

Council had no motion on this item. 
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10. NEW BUSINESS 
 

A. BOARD OF ADJUSTMENTS APPOINTMENTS 
 

Mayor Dee Grimm – 
City is required to have the Board of Adjustment appointments every two years, and recommended 
conducting those appointments at the next City Council meeting. 

 

B. WORKSHOP REQUEST 
 

This item was discussed previously in this agenda. 
 

C. PROPOSED BUDGET 
 

Mayor Dee Grimm –  

• Presented the City’s Proposed Fiscal Year 2022-2023 Budget to Council for their review, and 
discussed any changes from the previous fiscal year, noting the largest change being with the 
Marshal’s Office. 

• Questioned the number of positions listed under the Marshal’s Office budget. 
 

City Marshal Mark Soto – 

• Explained there are five positions on the budget; Himself, plus four auxiliary positions. 

• Noted citizens’ concerns and the need for safety and traffic patrol, but with all his administrative 
responsibilities in setting up and running the Marshal’s Office, it’s difficult for him to conduct 
routine patrol.  

• Additional full-time officers are needed to help manage the deputies and/or office, but also feels it’s 
important to select the right people. 

• Noted that other Departments are paying zero-experience officers right out of the academy, more 
than what he is proposing for the additional officers, and as far as receiving assistance from Bexar 
County, they are greatly understaffed for patrol. 

• Discussed and explained the need for the other major proposed expenses. 
 

Councilman Russell Beck – 
Voiced concerns on the need for the proposed ranking officers. 
 

Marshal Mark Soto – 
Explained that without rank/title, other agencies won’t respond to you. 
 

City Manager Maria Hernandez – 
Informed that the proposed amount budgeted for road maintenance was based on the average 
amount spent on road maintenance over the past five years, and any increase in revenue as a result of 
the tax rate chosen, will be applied to road maintenance, unless advised otherwise by Council. 
 

Mayor Dee Grimm – 
Reminded Council that this is a proposed budget, so they may continue to review it and submit 
recommend changes, prior to approving it at the next Council meeting. 
 

D. SUBMIT NO-NEW-REVENUE AND VOTER-APPROVAL TAX RATES TO CITY COUNCIL AND DETERMINE 
PROPOSED 2022 AD VALOREM TAX RATE 
 

Mayor Dee Grimm – 
Explained the tax rates, as calculated and received from Bexar County. 

Last year’s tax rate = $0.463578 per $100 valuation 
No-New-Revenue tax rate = $0.470166 per $100 valuation 
Voter-Approval tax rate = $0.524539 per $100 valuation 
Deminus tax rate = $0.746351 

Informed that the majority of the City’s tax revenue comes from property (ad valorem) taxes, so when 
determining a tax rate, consideration is made to the burden of the ad valorem tax payer. 
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MOTION Councilman Caid Franckowiak moved to approve the No-New-
Revenue rate of $0.470166 per $100 valuation as the 2022 
proposed tax rate. 

Mayor Dee Grimm noted that the No-New-Revenue tax rate of $0.470166 per $100 
valuation would generate approximately $11,089 more tax revenue for the City than 
last year. 

SECOND No second. Motion Failed. 
 

Councilman Dwayne Padalecki – 
Noted that a $0.49000 per $100 valuation tax rate would generate approximately $48,000 more tax 
revenue than last year, and a $0.49500 per $100 valuation tax rate would generate approximately 
$57,000 more tax revenue than last year. 
 

MOTION Councilman Dwayne Padalecki moved to approve a 2022 
Proposed Tax Rate of $0.495000 per $100 valuation. 

SECOND No second. Motion Failed. 

 

MOTION Councilman Russell Beck moved to approve a 2022 Proposed Tax 
Rate of $0,48000 per $100 valuation. 

Mayor Dee Grimm noted that a tax rate of $0.48000 per $100 valuation will generate 
approximately $29,226 more tax revenue for the City than last year. 

SECOND No second. Motion Failed. 

 
City Attorney Cynthia Trevino –  
Informed that Council still has time to select a proposed 2022 tax rate, but if one is not determined (by 
the deadline), then the current existing rate ($0.463578) would go into effect for the new tax year. 
 

Mayor Dee Grimm – 
Noted that if the existing tax rate of $0.463578 stays in effect, it would generate a deficit of 
approximately $1,062 in tax revenue. 
 

Councilman Dwayne Padalecki – 

• Informed that he’s been very consistent over the past 30 years and doesn’t believe in dropping 
taxes, and it’s rare for cities to drop their tax rate. 

• Saint Hedwig in the past has dropped its tax rate 5 years in a row & then kept it the same for 
another 4 years. 

• Reiterated that even with a tax rate increase to $0.49500, it will only generate around $60,000 
(more in additional tax revenue than last year). 

• City can’t afford to not determine a 2022 tax rate, letting the tax rate remain at the current rate. 
 

Councilman Justin Wiatrek –  
Noted that most people’s home evaluation has increased, thus the City will already be receiving more 
tax revenue due to that, and property valuations continue to climb at a very rapid rate, so it’s difficult 
to justify going with too high of a tax rate. 
 

Councilman Dwayne Padalecki – 
He understands and appreciates Councilman Wiatrek’s concerns, but is also concerned with Saint 
Hedwig, noting the majority of the tax dollars go to the School District and Bexar County, with Saint 
Hedwig only receiving a small portion of it, so at the end of the day, he’s here for Saint Hedwig. 

 

Councilman Caid Franckowiak – 
Recalls a previous presentation by Bexar County Appraisal District, Saint Hedwig reducing its tax rate 
for several years, and Saint Hedwig holding the tax rate the same through COVID. 
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MOTION Councilman Caid Franckowiak moved to approve a 2022 
Proposed Tax Rate of $0.495000 per $100 valuation. 

Mayor Dee Grimm noted that a tax rate of $0.495000 per $100 valuation will generate 
approximately $56,892 more tax revenue for the City than last year. 

SECOND Councilman Dwayne Padalecki seconded the motion 

ROLL CALL VOTE Councilman Dwayne Padalecki – Aye 
Councilman Russell Beck – Aye 
Councilman Caid Franckowiak – Aye 
Councilman John Hafner – Absent 
Councilman Justin Wiatrek - Aye 

A 2022 Proposed Ad Valorem Tax Rate of $0.495000 per $100 valuation was approved. 

 
E. SET DATE FOR BUDGET & TAX RATE PUBLIC HEARINGS 

Budget and Tax Rate Public Hearings were scheduled for the same day as the next Council meeting, to 
be determined, either September 8 or September 15, depending on posting requirements for the 
public hearings. 

 

F. RESOLUTION 2216 – PROPOSED 2022 AD VALOREM TAX RATE 
 

 

MOTION Councilman Dwayne Padalecki moved to approve Resolution 
2216, approving a 2022 Proposed Tax Rate of $0.495000 per $100 
valuation. 

SECOND Councilman Caid Franckowiak seconded the motion 

ALL WERE IN FAVOR Resolution 2216 was approved. 
 

 

11. ANNOUNCEMENTS 
Wanda Polasek –  
8/7/22 American Legion is having bingo again, 3pm-7pm. 
8/10/22 Board of Adjustments is having a Public Hearing for a zoning variance. 

 

4. EXECUTIVE SESSION 
 

Mayor Dee Grimm adjourned the regular session meeting into Executive Session at 9:37 p.m. 
 

Near the end of the Executive Session, Mayor Dee Grimm excused herself due to illness. 
 

5. RECONVENE IN OPEN SESSION 
 

In the absence of Mayor Dee Grimm and Mayor Pro Tem John Hafner,  
Senior Councilman Dwayne Padalecki reconvened the meeting into Open Session. 
 

12. ADJOURNMENT 
 

MOTION Councilman Caid Franckowiak moved to adjourn the 8/4/22 City 
Council Meeting. 

SECOND Councilman Russell Beck seconded the motion 

ALL WERE IN FAVOR Councilman Dwayne Padalecki adjourned the 8/4/22 City Council 
Meeting at 11:24 p.m. 

 

 

____________________________________ 
Dee Grimm, Mayor 
 
ATTEST: 
 
____________________________________ 
Janice Staudt, City Secretary 


