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CITY OF ST. HEDWIG      
P.O. Box 40 

St. Hedwig, Texas 78152 

(210) 667-9568 Office 

(210) 667-1448 Fax 
 

 
 

APPROVED MINUTES 
of the Regular Council Meeting 

 
April 4, 2019 

 
 
1.  CALL MEETING TO ORDER 
 
 Mayor Dee Grimm called the meeting to order at 7:30 pm at the St. Hedwig City Hall.   
 
2.  ROLL CALL AND ESTABLISH A QUORUM 
 

Roll call was taken. Members present were Councilman Dwayne Padalecki, 
Councilwoman Susann Baker, Councilman Doug Thomas, Councilwoman Deborah McInerney, 
and Councilman John Hafner. A quorum was established.  Janice Staudt presided as City 
Secretary. 

 
3. READING AND APPROVAL OF MINUTES 
 

The minutes to approve were from the City Council and the Planning & Zoning 
Commission Public Hearing on March 7, 2019.  Councilwoman Susann Baker moved to 
approve the minutes as written.  Councilman Doug Thomas seconded the motion. Mayor Dee 
Grimm confirmed that it will. All were in favor of passing the minutes; the minutes were 
approved.  
 
4. READING AND APPROVAL OF FINANCIAL SUMMARY 
 
 The financial summary was for February, 2019.  Councilman John Hafner moved to 
approve the financial summary. Councilwoman Deborah McInerney seconded the motion.  All 
were in favor; the February financial summary was approved. 
 
5.  REPORT FROM FIRE DEPARTMENT 
 

 There was no report from the Fire Department.  
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6.  REPORT FROM CODE COMPLIANCE 
 
Kim Fornof gave the Code Compliance report. There were two accessory building 

permits issued in March. A preliminary plat was submitted for a proposed subdivision at FM 
1346 and Felix Road, but it requires additional information before it can be presented to 
Planning & Zoning. Numerous calls were received inquiring about subdividing, city building 
codes, permits and zoning. For a complete report, see it on our website at 
sainthedwigcity.org under Code Compliance Reports. 
 
8.  REPORT FROM PLANNING AND ZONING - Discuss and Take Action 
 
 The Planning & Zoning Report was presented by Justin Jones. The April 2 Public 
Hearing was cancelled due to an error on the agenda and has been rescheduled for May 7. 
The Future Land Use Map is scheduled for discussion later in this agenda. 
 
9.  CITIZENS TO BE HEARD 
 
 Mayor Dee Grimm reminded everyone that 5 minutes is allocated for each citizen to 
be heard and that City Council is not allowed to engage in discussion with citizens to be 
heard, but they are allowed to provide factual answers to questions citizens may have. 
 
 Margaret Farrell, 13407 FM 1346, inquired about locations for paper recycling since 
the American Legion no longer provides that service. 
 
10.  OLD BUSINESS 
 

a. Roads – Receive Road Maintenance Report, and Take Action on 
Related Items 

 
 Councilman Doug Thomas presented the Road Report.  
 

• Rojo's Tree Service trimmed trees on S Graytown Rd, Miller Rd, St Hedwig 
Rd, N Lupon Rd, and at Martinez Creek. 

• St. Hedwig Maintenance removed trash on La Vernia Rd. 
• Mr. Seiler informed the city that he will no longer be able to shred the roads 

for the city. Ronnie Mills has voiced interest in taking over this task.  
 

1. Miller Road Bridge Update 
 
Project is on schedule, with possible completion at the end of April or 
beginning of May, 2019. 
 

2. Matching Fund Project – Gable Road - Discuss and take 
action 
 
Per Councilman Dwayne Padalecki, a meeting is set with Rakowitz 
Engineering to review the temporary easement survey. As soon as 
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the land owners sign the temporary easement agreement, Rakowitz 
Engineering will put the job out for bid. No land acquisition will be 
required. 

 
b.  City Park 
 
 Nothing to report for the city park. 
 
c.  Update on Monthly Crime Stats 

 
  Councilwoman Susann Baker gave the crime report.  For the Month of March, 
  2019, there were a total of 2 crimes in the City: 2 Burglaries. 
  For all crime reports, please visit our website at sainthedwigcity.org 
 
 d. Discuss Proposed Future Land Use Maps and Recommendations by 
  the Planning and Zoning Commission and Take Action 
   
  Due to changes that were made to the Planning and Zoning's final   
  recommended Future Land Use Map, City Council was unable to take action at 
  this time. A Public Hearing is required to allow for citizens' comments and  
  input on the revised map, prior to the City Council's deliberation on the  
  Planning and Zoning's recommendation. Councilman John Hafner moved to 
  table this item until the next City Council meeting, Councilwoman Deborah 
  McInerney seconded the motion.  All were in favor. City Council set the date for 
  the Public Hearing for May 2, 2019. A copy of the proposed map will be  
  available for viewing on the city website, www.sainthedwigcity.org. 
   
 e. Update on Fiber Optic Installation on City Roads 
   
  Councilman John Hafner is still researching. Nothing to report this month. 
 
 f. Ordinance 1903 Establishment of a Municipal Court 
   
  Mayor Dee Grimm informed the Council that her training for Ex Officio Judge 

and the City Secretary's training for Municipal Court Clerk has been completed 
and it is time to establish the Municipal Court. Mayor Grimm stated that the 
court will only hear class C misdemeanors. She discussed items in the 
Ordinance such as, the City Council will be responsible for hiring a Municipal 
Court Judge, and consideration should be made for additional work that will be 
imposed on the current City Secretary, who will be performing Municipal Court 
Clerk duties, for Mayor Grimm does not see a need for a separate Court Clerk 
at this time. The City Chambers can be used for a Courtroom, thus no 
additional costs are required for this. The City Attorney or deputy City Attorney 
would serve as Court Prosecutor and the court clerk shall collect and administer 
all fees and fines authorized by state law and city ordinances. Mayor Grimm 
stated it would be a court of non-record, where if a plaintiff wants to appeal, 
the case would then go to the jurisdiction of the Bexar County Court. Mayor 
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Grimm recommended the court not hear traffic violations at this time.  
Councilman John Hafner moved to accept Ordinance 1903. Councilwoman 
Susann Baker seconded the motion.  All were in favor. Ordinance 1903 was 
passed.   

 
11.   NEW BUSINESS 
 

 a. Election Update 
  1. Certification of Unopposed Candidates 
  2. Resolution 1904 Order of Cancellation 
 
  Mayor Dee Grimm announced that all candidates are running unopposed in the 

May 4, 2019 Election, therefore, no election is required. Councilwoman Susann 
Baker moved to pass Resolution 1904, Order of Cancellation of the May 4, 2019 
Election. Councilwoman Deborah McInerney seconded the motion. All were in 
favor. Resolution 1904 was passed. Mayor Grimm acknowledged that the City 
did not properly follow the process for the announcement for candidates, 
however, she does not agree with any implication, that as a result of this 
oversight, some underhanded process was involved to intentionally prevent 
anyone from running for office. Mayor Grimm assured there will be better 
oversight of this process in the future.  

 
 b. Set Date for Financial Workshop 
 
  Mayor Dee Grimm suggested having a workshop for Council, with Bexar County 

in attendance, to discuss the tax rate process, to assure everything is  
provided/submitted in a timely fashion. Council agreed that this workshop 
would be beneficial to them. Mayor Grimm will coordinate a date in May or 
June for a workshop with Bexar County. 

 
 c. Rules of Conduct for City Meetings 
 
  Mayor Dee Grimm has been informed about incidents of disruption, most 

noticeably at the last Planning and Zoning Meeting, and wants to be clear that 
the City is following "Robert's Rules of Order" during all meetings. Mayor 
Grimm provided Council with "Rules of Procedure", a handout of information 
taken directly from the "Robert's Rules of Order", for guidance in conducting 
meetings. She asked Council to review it so it can be discussed at the next City 
Council Meeting. Councilman Dwayne Padalecki suggested having security at all 
city meetings, and not just at City Council meetings. 

    

 d. 2019 Telephone Right-of-Way Rates 
 
  City Council had the option to increase the telephone right-of-way rates for 

2019.  Upon discussion, council decided to keep the rates the same as 2018. 
Councilwoman Susann Baker moved to not increase the rate. Councilman Doug 
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Thomas seconded the motion. All were in favor. The 2019 telephone right-of 
way rates will remain the same as 2018.  

 
 e. 2020 Census 
 
  Councilwoman Susann Baker reminded everyone of the upcoming 2020 

Census. She, and the City Secretary, met with the Census Community Outreach 
Coordinator, who informed her that they will be conducting the census 
differently from past years. Instead of receiving the census form in the mail, 
you will receive a letter stating the options for you to submit your information; 
via internet, via phone, or calling and requesting a paper copy of the census 
form for you to fill out and mail back. Councilwoman Baker also said that 
Census employment opportunities are available.   

 
12.  ANNOUNCEMENTS 
  
  Mayor Dee Grimm thanked MD Systems for their spring cleanup day. She also 
  reminded everyone that a position on the Planning and Zoning Commission is 
  still open if interested. Mayor Grimm announced that Councilman Dwayne  
  Padalecki will be serving as Mayor Protem for the next couple of weeks while 
  she recovers from surgery.   
 
13.  AGENDA FOR NEXT MEETING    May 2, 2019 at 7:30 PM  
 

1. Call Meeting to Order 
2. Roll call & Establish a Quorum 
3. Reading and Approval of Minutes 
4. Reading and Approval of Financial Summary 
5. Report from Fire Department 
6. Report from Code Compliance 
7. Report from Planning & Zoning Commission 
8. Citizens to be Heard 
9. Old Business 

 a.  Roads 
1. Miller Road Bridge 
2. Matching Fund Project on Gable Rd 

b. City Park 
c. Update on Monthly Crime Stats 

10. New Business 
11. Announcements 
12. Determine Agenda for next meeting 
11. Adjournment 
 

14. ADJOURNMENT 
 
Mayor Dee Grimm adjourned the meeting at 8:29 pm.  


