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CITY OF ST. HEDWIG      
P.O. Box 40 

St. Hedwig, Texas 78152 

(210) 667-9568 Office 

(210) 667-1448 Fax 
 

 
 

APPROVED MINUTES 
of the Regular Council Meeting 

 
June 6, 2019 

 
Note:  The City Council assembled early at 7:00 pm to allow citizens to give their farewell to 
Councilman Doug Thomas and to greet incoming Councilman Caid Franckowiak.  

 
 
1.  CALL MEETING TO ORDER 
 
 Mayor Dee Grimm called the meeting to order at 7:27 pm at the St. Hedwig City Hall.   
 
2.  ROLL CALL AND ESTABLISH A QUORUM 
 

Roll call was taken. Members present were Councilwoman Susann Baker, Councilman 
Doug Thomas, Councilwoman Deborah McInerney, and Councilman John Hafner. Councilman 
Dwayne Padalecki was absent. A quorum was established.  Janice Staudt presided as City 
Secretary. 
 
3.  SWEAR IN NEWLY ELECTED OFFICIALS 
 
 Mayor Dee Grimm announced a change in position, with the departure of Councilman 
Doug Thomas, who helped with the road work while serving on Council. In appreciation, 
Mayor Grimm presented departing Councilman Doug Thomas with a plaque from the City of 
St Hedwig with sincere thanks and gratitude for his dedication to the citizens of St Hedwig, 
Texas.  
 
 Mayor Dee Grimm proceeded by welcoming Councilman Thomas' replacement, 
Councilman Caid Franckowiak, and swearing him into office. Mayor Grimm then asked 
Councilman Franckowiak to introduced himself and state why he wanted to be on the City 
Council. Councilman Franckowiak said he is the son of Vince and Christy Franckowiak, and 
has an older brother and two younger sisters. He said he is a lifetime resident of St Hedwig 
and attended Hardin Simmons University in Abilene Texas, where he received a degree in 
Accounting and Economics. From courses taken in college, Councilman Franckowiak said he 
became inspired to give back to the community by becoming involved in the City, where he 
felt his youth and knowledge could benefit the development of St Hedwig. Mayor Grimm 
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stated she appreciates that people who live in St Hedwig and are vested in the City are 
members of the City Council. 
 
Mayor Dee Grimm congratulated those who run for office and stay in office. She then 
announced the second term of Councilman John Hafner and swore him into office.  

 
3. READING AND APPROVAL OF MINUTES   
 

The first minutes to approve were from the City Council Public Hearing on May 2, 
2019.  Councilwoman Susann Baker moved to approve the minutes as written. 
Councilwoman Deborah McInerney seconded the motion. Mayor Dee Grimm confirmed that it 
will. All were in favor of passing the minutes; the minutes were approved.  

 
The second minutes to approve were from the regular City Council meeting of May 2, 

2019.  Councilman John Hafner moved to approve the minutes as written.  Councilwoman 
Susann Baker seconded the motion. Mayor Dee Grimm confirmed that it will. All were in 
favor of passing the minutes; the minutes were approved.  

  
4. READING AND APPROVAL OF FINANCIAL SUMMARY 
 
 The financial summary was for April, 2019.  Councilwoman Deborah McInerney moved 
to approve the financial summary. Councilman John Hafner seconded the motion.  All were 
in favor; the April financial summary was approved. 
 
5.  REPORT FROM FIRE DEPARTMENT 
 

 There was no report from the Fire Department.  
 
6.  REPORT FROM CODE COMPLIANCE 

 
Kim Fornof gave the Code Compliance report. There were two manufactured building 

permits and one residential building permit issued in May. Ms Fornof stated there's an 
increase in building permits.  

 
Ms Fornof also discussed that many people in the St Hedwig Extra Territorial 

Jurisdiction (ETJ) do not realize that they are not within the St Hedwig city limits, where 
services, such as St Hedwig's garbage collection, is only available to residents within the city 
limits.  Subdivisions in St Hedwig ETJ must negotiate their own garbage collection service. 

 
Councilman John Hafner questioned a citizen's concern about a collapsing concrete 

driveway culvert as mentioned in Ms Fornof's report. Ms Fornof stated she informed the 
citizen that the maintenance of driveway culverts is the responsibility of the land owner. 

 
Ms Fornof stated that in accordance with new House Bill 852, permit prices can no 

longer be based on valuation, so prices will now be based on square footage. She is 
currently working on a new price list. 
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Numerous calls were received inquiring about subdividing, city building codes, permits 
and zoning. For a complete report, see it on our website at sainthedwigcity.org under Code 
Compliance Reports. 
 
8.  REPORT FROM PLANNING AND ZONING - Discuss and Take Action 
 
 The Planning & Zoning Report was presented by Justin Jones. Mr Jones presented the 
Council with a report from the May 7 change of zoning request Public Hearing. The request 
was to change the zoning of a 40.42 acre parcel (Qty two 20.21 acre tracts), located in the 
2400 block of FM 1518, across from Aycock Lane, from A-1R (Agricultural/Residential) to R-2 
(Single Family Residential). Four citizens spoke in favor of the request and two opposed. A 
Planning & Zoning meeting immediately followed the Public Hearing. After vigorous debate 
amongst the commissioners present, the vote was tabled to the next Planning & Zoning 
meeting on May 21. At the May 21 meeting, one citizen spoke in favor of the request and 
four opposed. After more debate, the commissioners voted 3-0 to deny the change of zoning 
request. Some of the reasons cited for denying the request were: 1.) The land could be 
developed under the existing 5-acre lot size (A-R1), 2.) There is no other similar zoning in 
close proximity to the parcel in question, 3.) There is no similar zoning in close proximity to 
the parcel in question on the Future Land Use Map. Another Public Hearing (date pending) 
will be held for this request, after which, the City Council will then vote on Planning and 
Zoning's recommendation to deny the change of zoning request. 
 
 Mr Jones announced the resignation of another Planning and Zoning Commissioner. 
He also stated he turned over the final Plat to the developer of the Silesia Subdivision for 
them to record with Bexar County. He said another change of zoning request was received 
for property on Pittman Road. Mr Jones stated that the Commission discussed the possibility 
of having quarterly joint Public Hearings with the City Council to make the rezoning request 
process smoother, but they are still working on that proposal. The next Planning & Zoning 
meeting is June 11. 
 
9.  CITIZENS TO BE HEARD 
 
 Mayor Dee Grimm reminded everyone that 5 minutes is allocated for each citizen to 
be heard and that City Council is not allowed to engage in discussion with citizens to be 
heard, but they are allowed to provide factual answers to questions citizens may have. 
 
 Linda Doege, 14855 E Lupon Rd, representing the American Legion Auxiliary, 
reminded everyone that today is the 75th anniversary of D-Day and handed out poppies to 
Council in remembrance of those who gave their all for our freedom. She announced there 
will be poppy cans throughout the city, with all donations going to the veterans. Ms Doege 
said they will be starting a collection of school supplies for their Junior Program, Kids Helping 
Kids. These supplies will be for needy children, most likely in the Irving area, where their 
convention will be held. Ms Doege announced that Fiesta Metals and Centennial Cookbooks 
are still for sale and proudly announced that their membership has grown from 47 to 96 
members this year. They awarded two senior students with scholarships, one from East 
Central and one from La Vernia. Thanks to community donations, they also gave 155 pair of 
socks to the Veterans. They will be participating again in the East Central Summer Program, 
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held this year at Tradition Elementary June 18, June 25, July 9 and July 16, providing snacks 
and drinks for the children.  
 
 Todd Phillips, 14886 New Berlin Rd, president of County Line Community Band, just 
wanted to introduce the band and believes it can be a good asset to the town. He then 
introduced Toby Knight. 
 
 Toby Knight, 14886 New Berlin Rd, continued to promote the County Line Community 
band. He stated that they are the only Community Band in the area, all volunteer, non-profit 
organization, providing community music, giving their performers the opportunity to continue 
on with their musical lives. Mr Knight said they are here to support the St Hedwig community 
and are willing to perform at any event. 
 
 Mark Maddox, 13700 Miller Rd, announced he is interested in being on the Planning 
and Zoning Commission.  
  
10.  OLD BUSINESS 
 

a. Roads – Receive Road Maintenance Report, and Take Action on 
Related Items 

 
 Councilman Caid Franckowiak presented the Road Report.  
 

• Ronnie Mills began tree trimming on several roads. 
• Rojo's Tree Service trimmed several large trees on W La Vernia Road.  

 
1. Miller Road Bridge Update 

 
Councilman Doug Thomas received word from Mr Valdez with TXDOT 
that the Contractor received a list from TXDOT of items left to do. 
Once list is complete, TXDOT will inspect and open bridge. Mayor 
Dee Grimm stated that she will be contacting TXDOT, for she has not 
seen any work activity for several weeks, and is concerned about the 
public driving around the barricades and over the bridge that has not 
yet been approved by TXDOT.   
 

2. Matching Fund Project – Gable Road - Discuss and take 
action 
 

 No report. Councilman Padalecki absent. 
 
b.  City Park 
 
 Councilwoman Susann Baker stated that the purchase of two more park 
 benches is still pending.  
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c.  Update on Monthly Crime Stats 
 
  Councilwoman Susann Baker gave the crime report.  For the Month of May, 
  2019, there were a total of 7 crimes in the City: 2 Violent Crimes and 5  
  Property Crimes. For all crime reports, please visit our website at   
  sainthedwigcity.org 
 
 d. Update on Wireless Network Node Installation on City Roads 
   
  Councilman John Hafner is still researching. Nothing to report this month. 
 
 e. Historical Marker Update 
 
  Mayor Dee Grimm stated that she will contact TXDOT to coordinate and receive 

approval for the location for the historical marker sign. Tentative location for 
the sign is along FM 1346 adjacent to Lubianski Feed Store. 

 
 f. Financial Workshop Update 
 
  Mayor Dee Grimm explained that the need for this workshop was based on a 

concern by Councilman Dwayne Padalecki that Bexar County does not allow the 
City enough time to make a decision on the tax rate. She stated that Albert 
Uresti of Bexar County has agreed to come speak at the next City Council 
Meeting. Upon Council discussion, a decision was made to have the workshop 
at 6:00 pm prior to the next City Council meeting, July 11. Councilman John 
Hafner stated he would not be able to attend. 

 
 g. Selection of Candidates for Planning & Zoning Commission Open 

Seats 
 
  Mayor Dee Grimm reminded Council that there are open seats on the Planning 

and Zoning Committee, and announced that an application had been received 
from Charles Mais. She asked Council to review his application for approval and 
stated that the only qualifications is that you must be a resident of St Hedwig 
and over the age of 18. Councilwoman Susann Baker moved to approve Mr 
Mais for a seat on the Planning and Zoning Commission. Councilwoman 
Deborah McInerney seconded the motion. All were in favor. Mr Charles Mais 
was appointed to the Planning and Zoning Commission. Mayor Grimm asked Mr 
Mais to stay to be sworn in after the Council meeting and thanked him for 
volunteering to serve the community. 

 
 h. Request for Qualifications for Multiple Engineering Contractors to 

Provide Various Services to the City to Include Permitting, 
Inspections and Oversight of Road Work Projects 

 
  Mayor Dee Grimm explained that the City currently has one Engineering Firm 

that works with the City, with whom the City has a very good relationship. 
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However, with the current growth of the community, Mayor Grimm foresees 
many upcoming projects. She also feels the City has over tasked the City's 
Code Compliance Officer with things an Engineering Firm should be doing, such 
as Plat approval. Therefore, the City has posted an ad for a Request for 
Qualifications (RFQ) for Civil Engineering Services, in order for firms to 
prequalify with the City, thus allowing a preapproved group of Engineering 
firms to bid on various future projects. The deadline to submit the RFQ's is 
June 18, 5:00 pm.  

 
 i. Request for Proposals for Road Repair Services 
  Mayor Grimm stated she next plans on using the same process stated above, 

requesting RFQ's, for prequalifying companies for City road repair services. 
 
11.   NEW BUSINESS 
 

 a. Future Park Functions 
  Councilwoman Deborah McInerney stated some people expressed interest in 

having community events at the park, such as movie nights and concerts. 
Mayor Dee Grimm asked Councilman John Hafner for assistance with contracts 
and liability for such events. Councilman Hafner said such events could allow 
citizens to become more part of the community. He also stated that the Mayor 
has the right to appoint a subcommittee to research having such events. Mayor 
Grimm asked Councilman Hafner if he wanted to be the Chairperson of the 
subcommittee and he accepted.  

 
12.  ANNOUNCEMENTS 
  
  Happy Father's Day! 
 
13.  AGENDA FOR NEXT MEETING    July 11, 6:00 PM Financial Workshop, 
 Immediately followed by the City Council Meeting  
 

1. Call Meeting to Order 
2. Roll call & Establish a Quorum 
3. Reading and Approval of Minutes 
4. Reading and Approval of Financial Summary 
5. Report from Fire Department 
6. Report from Code Compliance 
7. Report from Planning & Zoning Commission 
8. Citizens to be Heard 
9. Old Business 

 a.  Roads 
1. Miller Road Bridge 
2. Matching Fund Project on Gable Rd 

b. City Park 
c. Update on Monthly Crime Stats 

10. New Business 
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11. Announcements 
12. Determine Agenda for next meeting 
11. Adjournment 
 

14. ADJOURNMENT 
 
Mayor Dee Grimm adjourned the meeting.  


