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CITY OF SAINT HEDWIG 

PLANNING & ZONING COMMISSION 

PUBLIC HEARING 

APPROVED MINUTES 

P&Z PUBLIC HEARING Meeting May 31st, 2022: 

Meeting called to order @ 7:00pm 

Roll Call: 

Chairman Mais – Present 
Commissioner Polasek – Present  
Commissioner Robinette – Present  
Commissioner Fillingim – Present  
Commissioner Schaefer – Present  
Commissioner Chenoweth - Present 
Quorum established 
 

Introductory Remarks: Application to change the zoning classification from A-1R (Agricultural/Residential, 5-acre min.) 

to R-2 (single family residential, 2.5-acre min.) located at 15490 Saint Hedwig Road. BCAD Property ID 329487, 49.0150-

acre parcel and BCAD Property ID 329492, 38.1130-acre parcel. Chairman Mais introduced Ryan Ramzinski, the 

developer for this proposed rezoning request, and asked that he briefly go over his proposal to both the Planning and 

Zoning Commission and to the citizens present. Mr. Ramzinski stated he is a custom home builder and the custom homes 

that he would be building would range from $600-$700,000. If the rezoning request is approved it would be a total of 24 

lots, each home would be custom, no two the same and the streets in this subdivision would be named with the family’s 

name after the family of current land owner, this would be done to preserve the history of that family in this area. Mr. 

Ramzinski stated the roads in this subdivision would be asphalt and have curbs that are above city/county standards, this 

would be a gated community with a private road. This community would have an HOA which would cover the cost for the 

roads and curbs. Mr. Ramzinski stated that he would have control over the growth in this development by making it a 

gated community and by having restrictions in place. Mr. Ramzinski stated that although taxes would go up so would the 

property value as well. Mr. Ramzinski stated that currently this proposed area is an unrestricted area and he plans to keep 

as close to what Saint Hedwig wants for this area with his development. Mr.  Ramzinski stated that no one will be allowed 

to buy a lot and build at a later time, no one would be able to buy a lot and use another builder as well, all development 

would have to go through him personally. Commissioner Polasek stated that the city has an ordinance resolution 2005 

that indicates streets in a neighborhood like this would be classified as private streets thereby maintained by the property 

owners and just wanted to make sure that Mr. Ramzinski was aware of this which he acknowledged. Plat required by a 

registered public surveyor, there are several official certificates (water, electric, TX Dot, AT&T, erosion control, drainage 

studies) that all require certified documents that state these have all been checked out and Mr. Ramzinski stated that he 

was aware of all of these. Commissioner Polasek also stated that there is a performance bond and there are curbs and 

sidewalks in the Subdivision Ordinance and reminded Mr. Ramzinski that the Subdivision Ordinance is posted online in 

case he has any questions about that. Commissioner Polasek stated that she was going by Mr. Ramzinski’s nodding that 

he was aware of all of this and that all of this is part of his plan. Mr. Ramzinski stated that one variance that he would be 

asking for is to remove the sidewalks and the reason for that is because with the frontage of the 220 plus frontage that is a 

lot of sidewalk in front and his curbs are going to be flush with the asphalt. Most sidewalks would be in the easement but 

this particular property would have the sidewalks being in the property owners land which is why he is asking for the 

variance on the sidewalks. 
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Citizens to be Heard/Public Comments: 

1. Doretta Murray (15285 St. Hedwig Rd.) – grown up and lived here all her life. She is all for this property 
development. She supports this development because it will have restrictions whereas a ranchette or another 
size of property does not have restrictions.  Been coming to City Council meetings off and on for the last 3-4 
years and the city is always saying that we need more revenue and we need to fix roads. This will build more 
revenue for the city. 

2. Tim Murray (15285 St. Hedwig Rd.) – has lived here 40 years and if there is going to be a subdivision across from 
him this would be the type of development he would want for it. This particular development follows the 
Subdivision Ordinance that been put in place for several decades. It is coming, look around and thank goodness 
the leaders of the city adopted the ordinances over 20 years ago. Also understand that this project has very 
extensive deed restrictions on it and that protects the neighborhood he lives in and will die in. For it. 

3. Doug Kneupper (16971 E. Gable Rd.) – he and his family moved out here in 1971 to have a rural and agricultural 
life away from the city. The city of Saint Hedwig grandfathers when we incorporated mainly to keep the city of 
San Antonio from developing us. Saint Hedwig Rd. is a very narrow road and when you add all these people to 
this road he is opposed to this development, children would be at risk with the bus and the current easement. 

4. Theresa Escobar (4435 Stapper Rd.) – this development sounds wonderful but has apprehensions about how 
they are going to have these deed restrictions in place because previous deed restrictions in other areas have 
slowly and surely been washed away. Also would like to know if this property would be federal or government 
funded because those types of funding are subject to section 8 housing which herself and relatives do not want 
in this area. Has lived here over 37 years and moved here because I didn’t want to be in a subdivision and now 
we have all of these subdivisions down the road from us on 1518 and it is just something we do  not want. Has 
family that is going to inherit her property and they are against it as well, they do not want it. Needs to know if 
deed restrictions are going to stay in place and that section 8 will not happen because that is very detrimental to 
our community. 

5. Larry Voight (15490 St. Hedwig Rd.) – lives on the road that this property is located on. Moved out here 3 years 
ago for the rural environment but understands that growth is coming but has concerns regarding drainage and 
the current narrow roads that are in/around this property. The roads right now are so narrow that they when 
they come out of their private road they almost get hit every time so he has major concerns regarding this. 
Would the city support this development by accommodating and widening the road and also for the damage to 
these roads for the construction going in/out? A lot of heavy equipment going in and out and wants to make 
sure that he will still be able to drive down this road. He has gone through the community in New Berlin that he 
developed and is very impressed with that development. For this development but still has a lot of concerns. 

6. Walter Williams (6154 FM 775, New Berlin) – Mayor of New Berlin and he had the same discussion when they 
(Mr. Ramzinski) came to him regarding development. Growth is coming in this area and they discussed with 
their lawyers and were told that anytime you have restricted land over about 2.5-acres you run into 
constitutional problems. Both the Texas Constitution and Texas Supreme Court tells you what you can do with 
the land, and the US Supreme Court has also said that. City of New Berlin started talking about this because they 
had a 5-acre minimum rule as well, and what they wrestled with is that other developers could come in and 
there were several things they could do. The big developers could come in with their lawyers and they can 
pretty much kill the small cities, they can overwhelm you with their ordinance. New Berlin is the only city in this 
area that he is aware of that does not have a property tax and they are doing that on purpose and he hopes 
there is no property tax for the next 30 years, that’s what is goal is. New Berlin said when they proposed this 
development that if one day we do pass a property tax because they probably will have to someday if they 
continue to grow, most of their community is like ours where it is agricultural, so most of them are farm exempt 
with the exception of those with houses on it and most of those are old. To get the type of money you need to 
support the growth in your city with a property tax you will have to most likely max out your tax rate to get 
there which is why your taxes continue to go up.  New Berlin said if they are building $500-$700,000 that one 
development will bring in more property tax if they do pass a property tax than would probably all of the rest of 
their community because of ag exempt. The other thing New Berlin looked at was there plan that was presented 
to them and they were so impressed with their building, they had already built 5 homes in New Berlin and they 
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were so impressed that they did away with their maintenance bond, said it was a waste of money because they 
thought their roads were of such great quality. Performance and Maintenance Bonds are only good for one year 
after they finish their development and after that you are responsible for it. New Berlin was happy when they 
came to them and did away with their Maintenance Bond because they felt the developers were doing so well 
that New Berlin said they were paying for something that they did not need. New Berlin put up money because 
of their construction to the tune of about $500,000 by the time they are done with construction that they have 
put into one fund and just taken care of their roads in their area and it is all coming from their development. 
They are self-sustaining, they are so impressed with the quality of their homes and eventually they believe are 
going to get overwhelmed by the big developers because they are doing it in all the areas where they are putting 
in 45 homes, which they are doing all around here and they are showing up with an army of lawyers. He has a 
citizen that owns 5-acres and plans dividing that acreage to allow homes to be built on 1-acre tracts, that of 
which does not follow New Berlin’s guidelines. This particular citizen stated that if he was turned down by New 
Berlin for this proposal his lawyer would come and tell him the he was going to de-annex himself from the 
community…..(time ran out)  

7. Gerald Ramzinski (15160 St. Hedwig Rd.) – shares property line with the proposed subdivision and his main 
concerns about the roads being able to withstand the construction vehicles that would be coming and going 
down this road and how narrow the roads currently are. Saint Hedwig just changed trash service from Apache to 
Frontier Waste to limit the traffic on the roads.  Big concerns regarding drainage, shares this property line and 
would rather not have drainage in his field or his neighbors. Understands change is coming and they will have to 
adapt. 5-acre would be better than the proposed 2.5-acres for this subdivision due to spacing. *Relative to the 
developer. 

8. Veronica Hutchins (1281 Adkins Elmendorf Rd.) – 5-acres limit is prudent, especially with what is going on 
around us. She knows it is coming, she is not stupid. She is pleased to know that this developer has lovely plans 
with family street names but we have to stop and think. We incorporated to try and control this type of growth. 
Her family has only been here since 1952, she loves it out here and wants to feel safe. She doesn’t want piles of 
traffic coming in and out and when we have a big rain she doesn’t want to have to worry that what happened 
over here will happen again. If you look at the google earth maps on the development 10 years ago and the ones 
she looked at when we had our tragedy out here last year, no one has thought about where the drainage goes. 
We may not get it often but when we do get it we get it. If we keep down the slippery slope of 2.5-acres because 
it would be more affordable, she doesn’t know who could afford it now anyways, she couldn’t and her kids cant. 
We have to have development, yes, but we have to have control of it so she asks that we please think about the 
water and the traffic. Wants to keep the 5-acre rule.  

9. Art Kiolbassa (1535 County Road 467, Hondo) – owns the property right next to this proposed development and 
shares the pond that joins this property, he wants to build his retirement on this/his 12-acre property and would 
like to be able to raise cattle or goats so that he can have tax exemption. He does not want to pay taxes that will 
be imposed with this development, would he have any issues with raising cattle or goats if this development 
goes through due to type of walls or fencing that this development plans to put up? He is happy to know that 
the streets will be named with family names, that of which would be his grandfather and his family that has had 
that property for many years so that is dear to his heart. Major concerns and questions regarding drainage and 
fencing and all that kind of stuff. He is somewhat for this development with an “*” – still has a lot of concerns. 

10. Donna Solarczyk (387 S. Graytown Rd.) – has been here her whole life, 53 years. She has been on the Planning & 
Zoning Board and understands what the community is saying and what the developer is saying. When she sat on 
P&Z Saint Hedwig didn’t have a choice with the development that happened on FM 1518, but we do have a 
choice with this development. If this proposed development follows the Subdivision Ordinance then she is all for 
it. She would also like to hear from the neighbors because those are the ones that will have to live next to it and 
so far what she has heard is that the neighbors are for this development. Traffic and growth are coming, it is 
inevitable. She works at the school district and had invited everyone to attend a special school board meeting. 
We will have traffic and she encourages everyone to read our Subdivision Ordinance because if we can control 
the growth with restrictions and making it a gated community while following the current ordinance then yes 
she is for it. 
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11. Jody Carroll (13807 Spire View) – if we all recall, not to long ago, we had this same scenario with land that 
backed up off of Pittman Rd. and backed up to Churchview. Someone sat up here and tallied the “for” and 
“against” to deny variance and stay with 5-acre minimum rule. The gentleman had a plat, had deed restrictions 
and would have mirrored our neighborhood nicely and City Council voted him down.  She now has long 5-acre 
tracts which people build on the front of and then she gets to see their cast off on the back. No one listened to 
those 3 neighbors that spoke who have to look at that out their front door. She is hoping that this time people 
ask the neighbors to this proposed development what they want and see what it would look like, wishes they 
would have asked her when the rezoning request was done in her area. This sounds like a very nice subdivision 
and the gentleman prior had that planned for her area and instead she got stuck with something a whole lot 
different and hopes that doesn’t happen to these people like it did to her. 

12. Leslie Mihalski (14725 FM 1346) – better to see this type of development than what is going on down the road. 
He doesn’t want to see this in his back yard but understands it is coming no matter what. He thought we would 
see a little bit more about the drainage from an engineer here. The water/drainage on this property goes 
through his property, all of it does. He runs cattle on this property and has for years so he knows where the 
water goes but no one has ever said anything. He wishes that city or someone would have notified him, he got 
one letter, don’t know nothing about no plat. Has major concerns with the drainage issue. Has concerns with our 
roads, we pay for the roads and you see that they are patched again, there is going to be how many cement and 
construction trucks coming in and out of here? These trucks will be coming from here and Seguin so we are 
going to have to get roads fixed again, monitor them and that is going to cost money. Feels that the developer 
should be paying for the road damage, not the citizens. He has lived here his whole life, growth is coming and 
this developer will do a good job, if it happens then it happens, he just never thought he would see it. Would 
rather see larger 5-acre plots than the 2.5-acre plots. 

13. Chris Herron (3928 Abbott Rd.) – lives right across from the subdivisions that were and are being build and 
forced onto his front porch. As a 25+ SAPD Crime Prevention and Traffic Control Expert for San Antonio he does 
not agree with this change simply because first responder services, EMS, police, everything can’t even keep up 
with the growth that we currently have. The road maintenance that we are experiencing on Abbott Rd. with all 
of those trucks coming and going while building all of those subdivisions are tearing up the road, there are 
speeders, there are drainage problems. There are a ton of things that are not even being addressed. He has tried 
to get it all squared away with the County Commissioner with no luck, has filed a law suit with Bexar County with 
no luck. The problem of drainage was promised that it was being addressed with the last developers that built 
the last 3 developments, however, the problem still comes through his property and floods it out with every 
hard rain. Crime and traffic will increase, he will guarantee that. It doesn’t make a difference if you live in a 
$700,000 or a $1,000,000 home. People in California are living in squatter are coming over here and buying 
homes and they are bringing their problems with them. He is currently experiencing that with his job. The 
current growth problems and issues that are going on over here can’t even be dealt with properly because it is 
growing so quickly with just the little bit of growth we have had the change we have experienced – it is out of 
control. Telling us as an expert, this is a problem. He is opposed to this development.  

14. John Landin (16753 E. Gable Rd.) – passed, did not speak. 
15. Stacey Johnston ( 15010 St. Hedwig Rd.) – principal in the school district, moved back here 4 years ago for the 

rural area and lifestyle. She moved here from LaVernia, where this developer is from. She feels ok after hearing 
from the developer but she is worried about the roads. We already have a lot of people that are speeding down 
these roads where the proposed development is to take place and there are a lot of school age children that are 
riding the bus. She also is thinking of the growth that we have already had in this community, we did not pass a 
school bond this year, Tradition has over 900 students there and for homes it is about .39 students per home 
and when it comes to a subdivision with houses like what Mr. Ramzinski is proposing it is about .27 so we will 
have to think about the growth.  If you allow the subdivision then you must also think about passing the school 
bond proposal to allow and sustain for the growth that will come with it. 

16. Justin Wiatrek (15561 St. Hedwig Rd.) – moved here 3 years ago when they were expecting their first kid. One of 
the things that really drove us to this community was that we have a Subdivision Ordinance and that we have  
the restrictions of the 5-acre minimum rule. This was very important to him because he grew up in a small town 
and he wants his children to be able to grow up and have the same opportunity to do so.  Wished this proposed 
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development wouldn’t be next to his home but it is and there is nothing he can do about that. With that being 
said, if the developer follows all the rules and things are done right, build nice homes in this area that will bring 
families that his kids can be friends with then that is a positive in this thing. Has major concern with roads, traffic 
and drainage.  Doesn’t have concerns with the roads in the proposed development area, has concerns with his 
road, Saint Hedwig Rd. because it is already not in the best shape. This road has already been redone this year 
and still has problems that will still need help. His house sits on the lowest spots on this property, he didn’t build 
the house, wishes he would have because it would have sat a lot higher so as long as Mr. Ramzinski is addressing 
the drainage on this, it is very important to him. If we compromise on the Subdivision Ordinance in a manner 
that could open it up for a KB Homes or a DR Horton to come in and stack those houses like what we are seeing 
on FM 1518, this is not what he wants to see. Wishes his kids could grow up and see across the 100-acre field 
wide open, that is the setting he grew up in, living on 10-acres stuck out in the middle of a couple 100-acre 
places, wonderful childhood and hopes that he can afford to his kids. If we are going to build and have more 
families come into this community he wants those kids to have the same values as he and this community has, 
high values and morals. On the fence about this proposed development. 

17. Amanda Mendez (15870 St. Hedwig Rd.) – lives down the road from this proposed development. Thinks this is a 
great idea. Is for this development with the 2.5-acres, feels that 2.5-acre lots are enough for a family. She has 
built her dream house and didn’t get a chance to build it and would love to buy a lot in this proposed 
neighborhood. She could be close to her family and be close to all the neighbors and friends that she knows and 
loves. As far as traffic, going around this one corner, this is 24 houses, that is 48 cars. Traffic is going to happen 
regardless. If we let a custom builder come in and make this a nice place to look at and enjoy the countryside. 
You can go right down the road in front of the school and there are houses stacked right next to each other 200 
feet in between, how is that not any different from this proposed development? 

18. Martha Rodriguez (2210 E. FM 1518 S #2) – passed, did not speak. 
19. Albert White (14962 E. Lupon Rd.) – really has more questions that he does opposition for this development. 

Development and change is inevitable with the growth. Our children most likely will not continue with their 
dreams of working the land. Admits that the land is more valuable to the developer doing what he plans to do 
than it is for the ranchers that are working the land and making a living off the land. Drainage is a major concern, 
is this proposed development in a flood plain, has it been looked at as a retention pond or anything to control so 
we don’t have run off into the streets and so it doesn’t just go off into the fields? Will the school be able to 
handle the growth? Concerns with the roads and the use of the construction vehicles coming and going and the 
infrastructure to the city of Saint Hedwig. 

20. Robert Aldrete (13807 Deacon Hill) – lived here for over a decade, moved out of the city and to the country for 
safety. Against this proposed development, doesn’t matter how big or expensive the houses are. 

21. Kristin  Butterworth (15633 E. Lupon Rd.) – not for this development, works in the asphalt company and sees the 
current road conditions and knows the destruction that roads take from the heavy construction vehicles coming 
and going while development is happening. Subs and volunteers at the school. Our city will not be able to handle 
more kids and housing unless we have another school. Against this development for those reasons, if this 
development was within the 5-acre rule she would be for it, but not for the 2.5-acre proposal. 

22. Wanda Polasek (13810 Nave Way) – passed, did not speak. 
  

Adjourn Meeting: 

Chairman Mais adjourned Public Hearing @ 8:00pm 


