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CITY OF SAINT HEDWIG 

PLANNING & ZONING COMMISSION 

APPROVED MINUTES 

P&Z Meeting May 31st, 2022: 

Meeting called to order @ 8:09pm 

Roll Call: 

Chairman Mais – Present 
Vice-Chairman Polasek – Present  
Commissioner Fillingim – Present  
Commissioner Schaefer – Present  
Commissioner Chenoweth - Present 
Quorum established 
 

Reading and approval of April 19th, 2022 minutes: 

Commissioner Fillingim made motion to approve the April 19th minutes. Commissioner Chenoweth second motion to 
approve, all in favor. 
 
**Chairman Mais presented plaque to Steve Robinette at this time for his due diligence and hard work on the Planning 
and Zoning Commission.  
 
Citizens to be Heard: 

1. Chris Herron (3928 Abbott Rd.) still opposed to the rezoning request and development of St. Hedwig Rd. 

2. Jessica Herron (3928 Abbott Rd.) opposed to this new development and rezoning request of St. Hedwig Rd., 

there have been a lot of promises made to myself, the neighbors and the community but have not been seen 

through with previous developers. We were told runoff was not going to happen; however, it has, it washes out 

our driveway. We have to continuously call Bexar County; they are not fixing the issues. We are having to now 

pay out of pocket to have the drainage problem addressed. We even offered part of our property as a water 

retention and we were guaranteed that they did not need that, however here we are having to address these 

issues years later. We bought our property out here because wanted to have property and not live in a 

subdivision. The house that we have currently on our property came across the street on a 10-acre property and 

now has 46 houses on it. These people may think that a subdivision may be good for them and will bring in a lot 

of revenue, but it will also bring in a lot of damage as far as runoff goes because they can’t guarantee that Mother 

Nature is not going to end up flooding out their property as well.  

3. Dwayne Nicholson (3520 Abbott Rd.) same problem, drainage problems. We were promised they would build up 

the flood control across the street from me 4.5 ft., diverted everything across the road from me into my pasture. 

There has been 6 months that I have not able to get into my pasture because it stays so wet. The last rain we had 

washed out their drainage, 80ft of my driveway. They told me I needed to hire a lawyer and take it up with the 

developers. All of that has been put back at my expense and I haven’t heard from nobody. So, subdivisions aren’t 

what we are looking for. I would say I am opposed to it, opposed to the trash, the traffic, anything like that. 

4. Donna Solarczyk (387 S. Graytown Rd.) I did see an item on the agenda that is addressing the Subdivision 

Ordinance, didn’t know what y’all are going to discuss but I do want to let y’all know that weren’t on the board, we 

did Silesia, we adopted Silesia which is between 5 and 26 acre tracts, we did do some variances but I do want to 

let you know there was a road issue with that, think that has been resolved but not sure, so what Ryan is talking 

about going above standard on the road is great. Also concerning the roads in the city, which is an ongoing issue, 

which is a maintenance operation issue. We have companies all over this city that are living in this city and 

outside of the city that use our roads, which is a maintainable operation through the years. I lived on the roads 
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here that were gravel roads and have now been paved, time and time again, they are getting better every year. 

That is just part of growth, which is part of our city. So going from gravel roads to paved roads, that is awesome. 

We should be blessed, but that is part of what our taxes are for. There is going to be growth, there is going to be 

traffic. If there are drainage issues, come to a city council meeting and bring them up to the city council. I am sure 

that the subdivisions that come in will work with the commission and the city to work on their drainage on their 

property. We just have to work together. I think if everyone would work together to make it a good deal for the 

community then we should all be for it. I know there will be 50/50, I think there will be people who are not for it, 

which I know from tonight’s meeting there will be people for it. I for one, I like the 5-acre rule, but if it is a 

subdivision and it is restricted then it is good. I live on family land, I had to get 5 acres. Am I happy about it? No, 

but I’m doing it. I have made land with my family but that is a choice that I took, I took 5 acres. One day I 

guarantee it the people across the road from me will do the same thing. If they do a subdivision, I will be for it as 

long as it is restricted. So, I just want to tell y’all you are doing great work, keep it up, I’ve been in your shoes, and 

I hope you make the right decision. 

5. Kristin Butterworth (15633 E. Lupon Rd.) So, I have two things, sewage, we obviously don’t have city sewage so 

will they be standard at aerobics systems, or will they be traditional? There is a lot of studies that have to be done 

in the ground because the clay doesn’t let the sewage water just go into the ground, it just sits there. Again, 

talking about the roads, yes, we do have trucks that drive down these roads, I get it. It’s not that though, it’s 

massive concrete trucks that are driving down these roads that are heavy. Those houses, those trailers with all of 

that wood are heavy that are going up and down those roads where my child plays, where school buses will be 

going up and down, those school buses barely have enough room on some of those turns to make it. Another 

question is, if y’all pass this does it open it up for other people to be able to come in with this clause or does this 

have to be done again? If we approve this 2.5-acre rezoning request and another developer comes in, what 

happens? Will they have to go through this same process or do they get to just go in behind this with 2.5 acres. 

Also, I am going to just push the school issue. We can’t get a bond passed for a new school. East Central is 

busting at the seams, Tradition is busting at the seams, we don’t have enough bus drivers and we don’t have 

enough teachers. I know 6 teachers personally that are walking, that is 6 spots that are still open, and you are 

going to put 30 kids in each one of those classes, this is just going to bring in more kids. What about the HOA, 

does this last forever or does it dissolve? What about the roads and traffic around this area while it is being 

developed? I get it, it is only 24 houses that would be developed/built but it’s during the process that we are 

worried about. 

 

Old Business: 

1. Rezoning Request A-1R to R2, 15490 St. Hedwig Rd. – Discuss and take action. We will go down the line 

and get each Commissioner’s thoughts and your feelings and comments based upon what you have heard from 

the public. Commissioner Fillingim stated hearing everyone’s comments, and everyone’s concerns for and against 

this, I will keep it short and sweet. It looks like tonight’s crowd was mixed feelings on it, those for it had the same 

reasons for it and those against had the same reasons against it. Adding my personal opinion to it as well as the 

community that I have heard, I am going to go ahead and say that we should deny the variance request for 2.5 

acres, think there are too many houses in the area, I think that hearing from the citizens that have been affected 

by the growth in other areas of our city and outside of our city, hearing the realities of the aftermath of 

subdivisions regardless of size, regardless of the quality of the homes you still have several issues you face as a 

city so I will keep it at that with my opinion that I would be against this variance. Commissioner Chenoweth stated 

he wrote down some words that I got from the citizens and kept hearing was “inevitable”, everyone was talking 

about this being inevitable. I think one of the more telling statements was from the Mayor of New Berlin, thought 

that what happened there and his concerns about us getting lawyered into forcing developments into this area so 

I am not sure how we are going to go forward with that but at some point we are going to have to deal with people 

coming in and doing this, it’s going to change. The problem I have with this particular rezoning request is there 

are a lot of questions that we haven’t had answered. The big ones to me are the septic systems, what’s the story 

on the septic systems, think we need to know that before moving forward. The other one is drainage. I think that 

those are 2 issues that need to be answered fully and well before we make a decision on how this goes forward. 

Commissioner Schaefer stated I agree that it a mix of those for and against it but considering that I moved out 

here for the rural lifestyle I would prefer to keep that. If this development would stay at 5 acre lots then I would be 
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for it, but I am against the variance request for 2.5 acres. So, I personally would be against it. Commissioner 

Polasek stated to your points, I heard a lot about drainage and having been to practically every City Council and 

P&Z meetings for the last 10 or 15 years, drainage has been an issue with our citizens when a development or 

change in the use of land goes into effect. I wish the city of Saint Hedwig would have had more say about what 

went on outside of our city limits with the subdivisions on Abbott because they definitely did affect the city of Saint 

Hedwig. Unfortunately, the city didn’t because they were outside of our city limits. I also shared your opinion of 

little bit of unanswered questions, drainage, how is the drainage going to be handled, the retention ponds and 

everything else. The other big concern I kept hearing was destroying the roads which Saint Hedwig does have a 

road issue and we are continuously trying to keep it going. What I do see is when we do get development on that 

side of Abbott Rd. with all of those subdivisions outside of Graytown Rd. outside the city limits, we have so many 

subdivisions and then as they start to grow down here on 1604, those vehicles are passing through Saint Hedwig 

and that’s wear and tear on those roads. So, we are fitting the bill for the wear and tear for the people that don’t 

live here, and we can’t stop that, so if we get more residents here in a controlled manner it does mean more 

revenue for the city and it does mean the ability to keep our roads for us. I hate having to fix the roads when it is 

everyone else that is destroying it more so than our citizens. It is inevitable, people are going to come through our 

city. I guess I am going to say that I am for this subdivision, but I have a lot of questions and reservations behind it 

on what happens when you have that much traffic coming in to build the subdivision. I agree with the lady that 

mentioned the stability of the land for the runoff or building of the roads, also I am a little cloudy on some of it but 

what I do like about it and it goes back to the last time we were here when we they were trying to put in the 

subdivision on Pittman Rd., nothing like this, no other improvements, nothing, just divide the land and it is what it 

is, no restrictions, no control whatsoever and that was denied. I know that deed restrictions are filed in the county 

courthouse and are maintained that way and most of them have a renewable clause that at the end of 30 years 

the deed restrictions stay in tact unless there is a majority vote against the citizens that live in the subdivision so 

that kind of provides a protection for what goes on in the subdivision that is deed restricted like this. The 

neighboring properties, there were 3 that were for this clearly, 2 that were against it clearly and 2 that from my 

perspective were not one way or another, sounded like they were for it with stipulations, they had more questions 

before making a decision. Commissioner Polasek stated she was in that same boat, to where perhaps when we 

get through our discussion we can hear again from the representatives about their response to the main concerns 

that the citizens expressed, I do know one lady expressed that what if this opens up the waters and I can factually 

say that if anyone else who comes in and wants to put in a subdivision, every single request to change a zoned 

area has to go through this same process, so it doesn’t automate anyone else just coming in and doing whatever 

they want to do, they have to go through the same thing that we are going through now. As members of the 

planning and zoning, which we are volunteers we are appointed by the City Council and it is our job to hear and 

gather the information, gather the temperament of the city and make a recommendation back to city council who 

will make the decision on how this actually goes and I’m even going to say that once it goes before city council 

you all have the same opportunity at the city council meeting to appear and voice your concerns before city 

council just so you understand where we are coming from. I am leaning towards approving this, but I still have 

concerns that perhaps Ryan can speak to. Commissioner Chenoweth mentioned that the issue with this is 

regarding the 5 acre zoning in this area is critical but the problem I have is that I don’t think it is going to get much 

better than 2.5 acres, so my vision for the future of this area is at some point in the future I am hoping for high end 

executive estates with hobby farms or something along those lines. This is a step in that direction so as we go 

forward, if we end up approving this, this is kind of a stamp for what we would want to do. Commissioner Polasek 

stated she agreed with this being a good standard and a good way if we are going to develop that we develop 

with control and control is the biggest word that comes to mind when it comes to maintain the integrity and 

personality of Saint Hedwig. I spent a lot of time driving through some of these other areas around us where there 

are homes on tracts of land that I know are less than 5 acres, looking to see and I see some pretty pleasant 

estate style homes which I’m thinking are going to be the type of homes and I think I would rather look at that on 

2.5 acres than I would the cardboard boxes that are up here on 1518 and Abbott Rd. There is something to be 

said about that. Also the citizens may not know this but Planning and Zoning spent about 2.5 years probably 2.5 

years ago spent time developing the Future Land Use Map and it is a direction, not a law, not zoning, it is a 

directional growth of the city in which you lay out what areas of the city would be R2, historic district, public 

grounds and so on and determine that if you were going to add/put in R2 what areas would it be best to put it in. 

So, there was an in depth study that was one on that along with a in depth study on proportional percentages of 
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how much of your city should be, by a proven theory, be zoned the way it is provided a directional growth pattern 

under control so that we don’t get everyone coming in trying to turn every ounce of ground into a subdivision. 

Commissioner Fillingim asked Commissioner Polasek where this current rezoning request falls in regard to the 

Future Land Use Map and per Commissioner Polasek this rezoning request does not fall in the recommended R2 

Future Land Use Map. Commissioner Fillingim stated there is no doubt that these homes and the design for these 

homes is probably the best that we could ask for in these circumstances, this would obviously be the poster child 

for this type of development for the future. I think it could still be done on this amount of acreage, I understand 

from a business perspective money is money but this amount of acreage 5 acres is still doable for this 

development and this community has spoken time and time again, even where the future land use recommends 

R2 the city has still spoken and says that 5 acres is still where we would like to be. I would request that your 

company discuss meeting with the city and see that the city is welcoming you with the current 5-acre rule and 

would have no problem with that as long as you meet the requirements that we already have set. Chairman Mais 

stated his main concern is the precedence that we are going to set, if we let this 2.5 acres come in under the 

variance request for zoning change, I truly feel there will be a precedence set and it will open the flood gates to 

our city. I love this city, but  with everything said and done,  think that 5 acres minimum should stand, that is my 

decision and that is what I feel, and Commissioner Fillingim and Commissioner Schaefer feels the same. Think 

that at this point I believe that we should recommend to City Council that we deny this variance request, that it 

remains 5 acres. If you wish to build on 5 acres, then we welcome you and accept that, but we do not want the 

2.5 acres. I know money is money but at the same time how much money can you pay for the pleasure, the 

freedom, the peacefulness that we currently have. Commissioner Fillingim made motion to deny the variance 

request, recommend that City Council deny this request. Commissioner Schaefer second the motion.   

MOTION Commissioner Fillingim made motion to deny variance 

request for rezoning A-1R to R2, 15490 St. Hedwig 

Rd.  

SECOND Commissioner Schaefer second the motion. 

ROLL CALL Commissioner Fillingim – deny 

Commissioner Chenoweth – deny 

Commissioner Schaefer – deny 

Vice-Chairman Polasek – approve 

Chairman Mais - deny 

ALL WERE IN FAVOR TO DENY REQUEST Chairman Mais will make recommendation to City 

Council to deny this rezoning request. 

 

 

2. P&Z Ordinance – Review and discuss approval/changes requested by City Council.  Planning and Zoning is 

still waiting to get the updates and items reviewed by the city attorney back from City Council. Commissioner 

Fillingim stated he received a copy of the updates made by City Council via email, the rest of the Planning and 

Zoning Commission did not receive/see this updated copy. This item was tabled to the next meeting to allow all 

Planning and Zoning Commission time to review the updates.   

 

3. P&Z Candidates – Review, discuss and take action. Planning and Zoning is still waiting on City Council to 

appoint an alternate. 

 

4. Soccer Field – Discuss update from Diego Campos regarding P&Z questions and concerns. Diego Campos 

has not addressed Chairman Mais in any way, no updates have been received. Planning and Zoning will table 

this item until update is received by Diego Campos.  

 

5. Fee Schedule presented by City Manager, Maria Hernandez – Review, discuss and take action. City 

Manager, Maria Hernandez, is suggesting that instead of Appendix A, every where that it states Appendix A in the 

Ordinance that we instead state “Fee Schedule” so that we can update it every year and it will be something that 
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once we start looking at the Subdivision Ordinance we can say see “Fee Schedule”. The Fee Schedule would 

become its own ordinance, it would no longer be an appendix. Commissioner Chenoweth made motion to 

approve the Fee Schedule as its own ordinance with the contingence that corrections and final fees be 

added/updated. Commissioner Schaefer second the motion.  

  
 
 
 
 

 

New Business: 

1. Report from City Council Meeting – Review and discuss any comments relating to P&Z. Commissioner 
Fillingim stated that he knows there are a few members of the City Council present and being at the last meeting 
and the time the Planning and Zoning spent prior to him being appointed a Commissioner and the time since then 
that we have spent on items and speaking with the public and discussing changes and finding any kind of middle 
ground we can find that meets everyone’s needs, I want to make sure that this commission forwards this onto City 
Council that they are aware that this is time spent, that we are not just making these decisions on the fly and 
make sure that this is not time spent wasted. I know a lot of decisions that are made here at the Planning and 
Zoning are just recommendations however, they look to us for recommendations for a reason and as a spectator 
for many years and then as being a member as well there are times where we can feel like we are going through 
the motions because their decision has already been made and I would just like to remind the City Council to 
possibly take our opinions into consideration of what we bring to the table to them, because we have done the 
research and the leg work for them. I understand that City Council may not always agree with Planning and 
Zoning’s recommendations but asks that City Council at least hear the opinions that we have brought to them 
before making their/this decision. Commissioner Polasek stated she agreed with Commissioner Fillingim, that was 
a good point and glad he brought that up. Commissioner Fillingim stated a lot of time has been spent by previous 
members of this commission and he doesn’t want that time and effort to be swept under the rug without at least 
getting the opportunity to hear it/us.  

 
2. Subdivision Ordinance – Discuss and take action. Chairman Mais stated we are waiting on City Council to 

give us information on an engineer. Commissioner Polasek stated that City Council has mentioned several times 
that our next project would be to look into the Subdivision Ordinance but as you know that can’t be done without a 
city engineer so until City Council initiates the beginning of that task Planning and Zoning is at their beckon call to 
initiate that task and by connecting us with the city engineer. The last time we started this task it was with a prior 
engineer and 2 members were present for 2 meetings with that engineer to figure out how to review the ordinance 
and then we lost that engineer so all of that came to a halt. Several Planning and Zoning Commissioners have 
already dug into the current Subdivision Ordinance and read it just to be aware of it and that is highly 
commendable to begin the initiative on your own to get involved with it. Commissioner Fillingim stated that to 
make sure that we are doing the right thing as far as City Council and this Commission as well, the copy I 
received by city staff was revised November 16, 2001 which means it is over 20 years old since it has been 
written and looked at, so I agree that there is a lot stuff in there that need to be explained and we need to make 
sure that we are making the right decision on I would like this Commission to seek permission to at least start the 
process of organizing and preparing for those meeting with the engineer, there is a lot of stuff that can be done 
grammatically, structurally, organizational wise in the ordinance itself to begin that process and I am willing to take 
that on if this Commission would allow him to and if he can get City Council’s blessing as well. Planning and 
Zoning is aware that a lot of this ordinance will require an engineer’s input so that this document follows the legal 
requirements, may have to get input and recommendations from city attorney as well on this ordinance.  
                                           

Agenda for next meeting:                                                                                                                                                  
 Old Business:  

1. P&Z Ordinance – Review and discuss approval/changes by City Council. 

2. P&Z Candidates – Review candidates, discuss and take action. 

3. Soccer Field – Discuss update from Diego Campos regarding P&Z questions and concerns. 

4. Subdivision Ordinance – Review, discuss and take action. 
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New Business: 

1. Report from City Council Meeting – Review and discuss any comments relating to P&Z. 

 

 

 
Next Meeting:   

Tuesday, June 21st, 2022  

Announcements:   
 
Chairman Mais thanked all of the citizens that showed up for the Public Hearing and Planning and Zoning Meeting to 
voice their concerns.  
 
Adjourn Meeting: 

Chairman Mais adjourned meeting @ 9:08pm 


