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presidents report

Its been an incredible journey of synchronicity, hard work and community support, to faciliate and 

manifest a gallery. A ‘Be the change you want to see’ moment led me to step ‘up’ and pioneer this 

ambitious project. From 2020 I enjoyed running my own weekend gallery in a shipping container 

on the Sassasfras site - it was then I saw it’s potential as an arts precinct. When the nursery build-

ing became vacant, I took the plunge to lease it as a community gallery space. The dream was 

realised in May 2023 when my business plan and council planning permits were approved. On a 

tight budget we installed walls, lighting and hanging systems, helped by artists keen to create this 

inspiring new venue in the heart of Sassafras township. This location gives local artists high expo-

sure to premium tourism visitors, which is a key to its success.

The gallery has become a showcase of diverse contemporary local art representation with a high 

standard of work in all genres ranging from landscape to still life to abstract works, as well as ce-

ramics & sculpture and handmade gifts.

In February 2024 UP ARTISANS INC. incorporated as a not for profit association, which assist in 

access to funding streams which is needed to fund managing the running of this space. We are 

now a cohesive group of established artisans, all local to the area with a diverse gallery member-

ship from 21 to 80 yo. We all regularly exhibit and help curate or sit the gallery space. 

In its first year all gallery operations have been volunteer led, with my ongoing personal commit-

ment as founding director, to build capacity for our local arts community. Having achieved a solid 

year of sales and trading, we achieved really good financial returns directly to artists,

As director I manage the complexities of exhibition calendar scheduling as well as website, mar-

keting, and day to day business of selling art, paying bills and artists. Thankfully now, this work-

load is backed by the contributions of a dedicated committee team and more active supporting 

roles by many members.  

Up Gallery continues to flourish and evolve as we primarily =focus on local, affordable and profes-

sional exhibition space.  Our busy calendar brings us together regularly, to lift up cultural activities 

in the hills and profile our art both online and on walls. Exhibiting pathways for emerging artists 

exist though mentoring and curatorial guidance and our open call exhibitions. As a venue I feel we 

have really activated this Sassafras precinct to strengthen how tourists access and percieve the 

visual arts of the Dandenong Ranges, for all our benefit. 

I sincerely thank all the members, old and new, our committee and customers who have helped us 

to thrive, supporting this model of an artists run intiative to see us achieve an amazing first year 

result! The current retail economy is tougher these last few months and art galleries will only con-

tinue with full community engagement and support. We have a strong exhibition sales history now 

so let’s build on our strengths and talents and keep Up the vibrancy this Gallery offers us all.

Jacqueline Christians 

President - Up Artisans Inc.



key 2023-24 fy
ACHIEVEMENTS

THROUGH THE DOOR  
ANNUAL VISITORS

BEST MONTH FOOT TRAFFIC

SALES OFF GALLERY WALLS
OF ORIGINAL FINE ART 

JULY MONTHLY  
SOCIAL MEDIA VISITS

BEST SALES MONTHS

FEATURE EXHIBITION  
BEST SOLO SHOW SALES

PAYMENTS DIRECTLY
TO ARTISTS (IN 1ST YEAR)

GROSS TURNOVER
ARTWORK + GIFTSHOP 

ANNUAL VISITS 
SOCIAL MEDIA

KEY GOOGLE SEARCH WORDS 

GOOGLE SEARCHES

WEBSITE VISITS
12 MONTHS

 26,442

 26,442

APRIL =2,798

19,582 105,719

7,052

ART GALLERY 
SASSAFRAS

AUGUST 23
SEPTEMBER 23

EMILY LOWE 10
KELLY KONDIS 12

$130,000$206k

108



COMMITtEE &
MEMBERSHIP
WE INCORPORATED AS A NOT FOR PROFIT ASSOCATION - UP ARTISANS INC. 
ON FEBRUARY 6 2024, NEW ABN + GST REGISTERED.

VOTED IN INAUGURAL COMMITTEEAT AGM ON MON 2 FEBRUARY 2024

PRESIDENT				   JACQUI CHRISTIANS
VICE PRESIDENT			  JUDE CRAIG
TREASURER			   CAROLINE THOMAS
SECRETARY			   MARY LIN LITCHFIELD

SOCIAL MEDIA			   ANNA LIPSANE
					     JOHN DUKE
PHOTOGRAPHY 			   RAIN WHITE
EVENTS 				    JUDE CRAIG, BEN PHILLIPS
ROSTER 				    JUDE CRAIG

CURATION TEAM			  JACQUI CHRISTIANS   LANA DE JAGER
& INSTALLERS			   PRUE CROME     CAROLYNNE MCINTYRE
					     STEPHEN GLOVER   RAIN WHITE

CURRENT EXHIBITING MEMBERS  			   31
PARTICIPATING ARTISTS TOTAL			   64

Our members are artists who live on the mountain as our primary exhibitors.
These listed mountain townships fit our MADE ON THE MOUNTAIN ETHOS:  
Tecoma, Upwey, Belgrave, Selby, Emerald, Menzies Creek, The Patch, Monbulk, Silvan, 
Gembrook, Cockatoo, Avonsleigh, Olinda, Ferny Creek, Kallista, Sassafras, Sherbrooke, 
Kalorama and Mt Dandenong.



EXHIBITIONS 2023





EXHIBITIONS 2023-24



EXHIBITIONS 2024



call for entries 
Open call exhibitions reach out to hills community artists to submit art work, some for the first 
time - to try out the space, encouraging new artists to step up onto walls with other artists. 
We have held 4 open call exhibitions and our first award exhibition ‘LOCAL ICONS’, which was  
juried with prizes and commendations. We received a $1000 grant from YARRA RANGES COUN-
CIL to support the Local Icons awards event night and a $1000 first prize from our landlords.



ARTIST SALON WALLS



media

STAR NEWS

YARRA MAGAZINEHILLS COMMUNITY  
FOCUS MAGAZINE



VILLAGES WEBSITE

INSTAGRAM 
FOLLOWERS 1104

FACEBOOK FOLLOWERS 478



subscribers news
Jacqui Christians <jac.jcdc@gmail.com>

NOVEMBER EXHIBITIONS YOU DON'T WANT TO MISS - OPENING NITE
INVITATION
1 message

UP GALLERY SASSAFRAS <info@upgallery.com.au> Wed, Oct 25, 2023 at 8:05 PM
To: jac.jcdc@gmail.com

16/08/2024, 11:41 Gmail - NOVEMBER EXHIBITIONS YOU DON'T WANT TO MISS - OPENING NITE INVITATION

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1780717548599816403%7Cmsg-f:1780717674332568389&simpl=… 1/4

NOVEMBER
EXHIBITIONS
NOVEMBER 2 - YOU ARE INVITED TO OUR
OFFICIAL EXHIBITION OPENING NITE

JACQUELINE CHRISTIANS - Forest
Bathing

Shinrin-yoku is defined as making contact with
and taking in the atmosphere of the forest. For me
I go to the forest for relaxa�on and well-being;
forest bathing. These works are about immersion
and my latest foray into figura�ve landscape.

EXHIBITION OPENS THURSDAY 2 NOVEMBER
UNTIL 13 NOVEMBER OPEN 11-4PM

16/08/2024, 11:41 Gmail - NOVEMBER EXHIBITIONS YOU DON'T WANT TO MISS - OPENING NITE INVITATION

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1780717548599816403%7Cmsg-f:1780717674332568389&simpl=… 2/4

Jacqui Christians <jac.jcdc@gmail.com>

2 new Exhibtions in October - Opens this thursday 6-8pm
1 message

UP GALLERY SASSAFRAS <info@upgallery.com.au> Mon, Oct 2, 2023 at 12:54 PM
To: jac.jcdc@gmail.com

Kelly Kondis presents 22 new works in her show

INCLEMENT.

Opening night is this Thursday 5th
October 6-8pm
Exhibition on until October 16.

Highly collectible works with success at recent
Affordable Art Fair, Toowoomba Gallery and Little
Oberon gallery, Finalist in 2023 Bluethumb art prize.
These dramatic atmospheric paintings plunge the
viewer into vast and boundless landscape scenes,
often portraying inclement weather with a cloudy
softness. These works are her observations of
seasonal moments in time.

16/08/2024, 11:42 Gmail - 2 new Exhibtions in October - Opens this thursday 6-8pm

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1778606666139613867%7Cmsg-f:1778606829582510159&simpl=… 1/3

Opens Oct 19 - Oct 30

Tracey Roberts - Colours of Music
Rich, vibrant, musically-themed pieces reflect the
way Tracey synesthetically interprets colours of the
sounds of music and musical instruments and our
emotional reactions to music, both figuratively and
in abstracted form. She explores music and its
relationship to natural landscapes and how music
affects us all.

Two artist talks on Sunday 22 and 29 at 1pm give
you a chance to meet the artist and discover her
process. No RSVP needed just come to gallery for
opening or artist talks.

FABULOUS NEW STOCK IN THIS MONTH
HARE BY JENNY ROWE, CERAMICS MIRANDA BURGESS AND VESSELS BY OLINDA GLASS

 

16/08/2024, 11:42 Gmail - 2 new Exhibtions in October - Opens this thursday 6-8pm

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1778606666139613867%7Cmsg-f:1778606829582510159&simpl=… 2/3

CATHY SOFARNOS - THROUGH THE SQUARE WINDOW
EXHIBITION OPENS THURSDAY 18 APRIL UNTIL 29

‘Through The Square Window’ is a visual journal that encapsulates the tapestry of emotions, experiences,
and observations that I have enjoyed from living in the Dandenong Ranges. Set amongst the tall dark trees of
the Dandenong Ranges forest, my studio is a sanctuary where all sense of time, place and self cease to exist
and this collection of paintings is an abstract translation of the profound stillness and vibrant energy of the
everchanging vista outside my window. Each painting is a series of moments that capture the rhythm of daily
life and the interplay of light and shadow that shifts with the changing of seasons. From the rich red sunsets
of winter to the mysterious darkness that envelops the forest after a rain shower.

16/08/2024, 11:40 Gmail - AUTUMN EXHIBITIONS AND WORKSHOPS

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1795192079704774593%7Cmsg-f:1795192079704774593&simpl=… 2/3

16/08/2024, 11:39 Gmail - WINTER EXHIBITIONS AND CALL FOR ENTRIES

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1800973850663792964%7Cmsg-f:1800976541768417571&simpl=… 2/4

This month we are hos�ng another group show from the callout to ar�sts - over 15 finalists. THIS
STILL LIFE GROUP SHOW OPENS THURS 13 JUNE 6-8pm and runs un�l JULY 1

JOHN DUKE - TRAVEL 2525 - showing
now on the back Salon walls for the month
of June.

A collec�on of works on paper and canvas
with bold textured colour in acrylic and
some of his signature figura�ve works
...TRAVEL 2525 runs un�l June 25

Artwork submissions open call by local
ar�sts for a PHOTOGRAPHY GROUP
SHOW

I entry per ar�st over 18 - with �tle, size, medium,
price, your name + phone via email - applica�ons
close JULY 15! Maximum framed size 100x100cm.
Black and white or colour photography accepted,
open theme. Image suitable for display in public
gallery with viewers under 18. Image can be digitally
or dark room manipulated/altered or collaged. No AI
generated part or whole images accepted. Images can
be printed digitally inkjet printed on photography
paper fine art paper or darkroom silver-gelain print, c
type print, polaroid print, colour lab processed.
Exhibited works delivery day is Tuesday 23 July, The
exhibi�on opening is on Thursday 25 July.

4 local tex�les ar�sts with a passion for
s�tching and fabric come together for this
curated tex�les extravaganza - Jude Craig,
John Duke, Joy Serwylo and Ro Bruhn.

This installa�on will be rich in textures
with some collabora�ve pieces too. Don't
miss this one.

EXHIBITION OPENS THURSDAY JULY 4-
22

16/08/2024, 11:39 Gmail - WINTER EXHIBITIONS AND CALL FOR ENTRIES

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1800973850663792964%7Cmsg-f:1800976541768417571&simpl=… 3/4

Jacqui Christians <jac.jcdc@gmail.com>

UP GALLERY CALENDAR OF EXHIBITIONS
1 message

UP GALLERY SASSAFRAS <info@upgallery.com.au> Thu, Jul 13, 2023 at 6:19 PM
To: jac.jcdc@gmail.com

Welcome to the UP gallery news.

We have had a fabulous response to the new Sassafras gallery space and also have 35 exhibiting local artist

members. Following the current Winter Salon, next week begins our season of solo exhibitions bringing a rich

variety of talent every 2 weeks to the gallery. Here is our July exhibition details. You are welcome to attend the

opening night, please RSVP via our facebook events page.

16/08/2024, 11:44 Gmail - UP GALLERY CALENDAR OF EXHIBITIONS

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1771292709118445737%7Cmsg-f:1771292709118445737&simpl=… 1/3

Meet artist TANIA
CHANTER

Exhibition opening night
Thursday 27 July 6-8pm
Driven by an intuitive process and a profound love of

colour, Tania Chanter is an abstract artist whose work

focuses on landscapes of the natural world and the

ever-changing influence of the elements on the

environment. Based in Silvan, Tania's aim within her

abstract landscapes is to capture the atmosphere of

her surroundings and to communicate an emotive

response. Over the last four years, Tania has

developed a signature style, and in 2022 was ranked

in the Top 10 bestselling artists on Australia's largest

online gallery Bluethumb.

Tania will also be at the gallery on Sunday 23+ 30

July.

Gallery opens daily 11am - 4pm (closed Tues + Wed).

Exhibitions over Late Winter and Spring continue every 2 weeks, with regular opening evenings and talks.

16/08/2024, 11:44 Gmail - UP GALLERY CALENDAR OF EXHIBITIONS

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1771292709118445737%7Cmsg-f:1771292709118445737&simpl=… 2/3

Workshops are filling fast for AUGUST - BOOKINGS AND DETAILS HERE

16/08/2024, 11:40 Gmail - UP GALLERY AUGUST EXHIBITIONS, NEW WORKSHOPS FOR SPRING -

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1806165031880609523%7Cmsg-f:1806165031880609523&simpl=… 2/4

WELCOME DEBRA KELLY CREATIVE- A colourful dried flower bar in our front verandah room for
regular Glass Dome or floral wreath making workshops! Join for easy 1-2 hour classes each week
star�ng at $65.

Full program listed on our website - BOOK NOW FOR JANUARY - scan QR code above for quick link

16/08/2024, 11:41 Gmail - SUMMER SALON EXHIBITION, NEW ART WORKSHOPS FOR SUMMER - UP GALLERY

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1783960734918680369%7Cmsg-f:1783960734918680369&simpl=… 2/3

Our final exhibi�on for the year is the Summer
Salon which includes all our member ar�sts with
a full gallery of new works. You'll find lots of
affordable small works and some feature
pain�ngs for collectors.

EXHIBITION DATES: DEC 14 - JANUARY 15

OPENING NIGHT IS ALSO OUR CHRISTMAS
PARTY! Come along and meet all the ar�sts,
share a drink and a chat with our vibrant arts
community.

THURSDAY 14TH DECEMBER - 6-
9PM

SHOP LOCAL THIS CHRISTMAS, WE HAVE FINE ART PRINTS AND GIFTS ALL MADE BY LOCAL
ARTISTS ON THE MOUNTAIN. POP IN TO BROWSE THE GIFTSHOP FOR A UNIQUE HANDMADE
PRESI
CLICK LINK TO SHOP OUR ONLINE LISTINGS... h�ps://upgallery.com.au/gi�shop

Have a safe and happy fes�ve season. Thankyou for suppor�ng us all and following the fantas�c
growth of our ar�sts sales and collabora�ons so far. Looking UP in 2024... we will list our exhibi�on
program soon!

 

363 MT DANDENONG TOURIST ROAD SASSAFRAS OPEN 11-4PM DAILY. CLOSED TUES-WED. unsubscribe

16/08/2024, 11:41 Gmail - SUMMER SALON EXHIBITION, NEW ART WORKSHOPS FOR SUMMER - UP GALLERY

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1783960734918680369%7Cmsg-f:1783960734918680369&simpl=… 3/3

OPENING NIGHT FOR CAPTURE - OUR
FIRST PHOTOGRAPHY EXHIBITION curated
by Rain White was dynamic with lots of new
ar�sts joining the show .

This exhibi�on runs �ll August 20 with a full
range of images to browse. or buy

August Salon walls are filled with wildlife by this dynamic duo... Elizabeth Cogley fills her wall with framed
giclee prints of her amazingly realist wildlife pain�ngs and Emily Lowe brings a new collec�on of original
artworks on canvas. Stunning! Be quick to get first pick of these ...on walls un�l August 26.

16/08/2024, 11:40 Gmail - UP GALLERY AUGUST EXHIBITIONS, NEW WORKSHOPS FOR SPRING -

https://mail.google.com/mail/u/0/?ik=ab2bf8ab01&view=pt&search=all&permthid=thread-f:1806165031880609523%7Cmsg-f:1806165031880609523&simpl=… 3/4

OUR SUBSCRIBER LIST HAS BUILT SLOWLY UP TO 140 IN THE LAST 12 MONTHS, A MODERATE UPTAKE - 
SOME LOCAL PEOPLE REALLY WANT REMINDERS SO WORTHWHILE SENDING E NEWSLETTERS. 
98% OPEN RATE NO BOUNCEBACKS AND BUILDS CLICK THROUGHS TO WEBSITE, & EVENT ATTENDANCE



google PROFILE 
AN IMPORTANT CHANNEL TO HELP PEOPLE FIND THE GALLERY WHEN ON THE ROAD, WE HAVE SEEN 
HUGE SEARCH ENGINE GROWTH THIS LAST YEAR.
PEOPLE ARE LOOKING FOR US AND CHECKING IN, A FEW MORE POSITIVE REVIEWS WOULD HELP US  
AND TRYING UPDATE IMAGES OFTEN TO REFRESH FEED AS IT CAN HELP GET TOURISTS ATTENTION.

12 MONTHS  
GOOGLE SEARCHES

WEBSITE VISITS
12 MONTHS

 26,442

19,582



CLASS BENTO WEBSITE

workshop + reviews
The workshop spaces have been finally weatherproofed, after a Bendigo 
raffle prize over $760 paid for front verandah plastic blinds to protect from 
winds and cold, allowing us to heat space too and to work through most 
seasons, except colder months of June July. This is a welcome improvement.
Booking and promotions are building with lots of great reviews. The wider 
distribution of calendar flyers is important to promote dates well in advance 
and now seeing artists coming up with new dates for summer. 
Bento as booking choice has been seamless and payments are mostly  
(90%) via our website so not high commisions if booked from Bento. 
We turned over almost $5000 in workshop booking last financial year. 



treasurers report

UP GALLERY
Profit and Loss

July 2023 - June 2024

Cash Basis  Monday 29 July 2024 02:24 PM GMT+10:00   1/1

TOTAL

Income

ANNUAL MEMBERSHIP fees 2024 3,309.04

BOOK SALES 40.91

OPERATING GRANTS 1,000.00

Sales of Product Income 503.64

SHOP SALES 156,814.97

SPONSORS 1,600.00

STALL FEES 39,350.91

Uncategorised Income 30.00

WORKSHOPS CLASS BENTO 4,227.29

TToottaall  IInnccoommee AA$$220066,,887766..7766

Cost of Sales

GALLERY  WALL CONSIGNMENTS PAID 67,427.96

INVENTORY STOCK PAID 59,250.20

Purchases 27.27

WORKSHOPS PAYMENTS 3,943.20

TToottaall  CCoosstt  ooff  SSaalleess AA$$113300,,664488..6633

GROSS PROFIT AA$$7766,,222288..1133

Expenses

Accounting and bookkeeping 318.18

Advertising and marketing 2,655.32

Bank charges and fees 1,722.20

Catering event 1,587.05

Contractor J Christians 7,118.25

Gas and electricity 2,334.33

Gifts and donations 32.20

Insurance 2,609.08

MV Repairs 10.91

MV Tolls 79.17

Postage 512.46

Printing and Stationary 3,745.07

Registration & Licence 72.27

Rent 37,125.00

Repair & Maintenance 5,775.03

Square Fees 1,967.11

Staff Expenses 19.73

Subcontractors 200.00

Subscriptions 2,772.28

Telephone Expenses 654.32

Travel expenses 259.94

TToottaall  EExxppeennsseess AA$$7711,,556699..9900

Other Expenses

BAS Roundoff Gain or Loss 0.34

TToottaall  OOtthheerr  EExxppeennsseess AA$$00..3344

NET EARNINGS AA$$44,,665577..8899



fundraising

SPONSORSHIPS

IN 2024 WE RECEIVED $1000 FROM YAARA RANGES COUNCIL 
SMALL GRANTS FUNDING TO HELP PAY FOR THE LOCAL ICONS 
LAUNCH EVENT OPENING NIGHT- IE: MARKETING, PRINTING POST-
ERS  AND EVENT CATERING.

IN 2024 WE WERE ABLE TO JOIN IN THE BENDIGO BANK COM-
MUNITY RAFFLE AS A COMMUNITY BASED NFP GROUP. 
WE RAISED $760 TOWARD THE PATIO ENCLUSRE FOR WORK-
SHOPS WHICH WAS A GREAT RESULT AND NEEDED ASSET.

WE MUST AS A GROUP STRIVE TO GET MAJOR AND MINOR SPONSORS OR PATRONS TO SUPPORT EXHIB-
TION PRIZES AND TO HELP FUND OUR EXPENSES LIKE MARKETING. THIS IS A KEY PRIORITY FOR 2025 
- THE IDEA OF AN ANNUAL ART AUCTION AS MAJOR FUNDRAISER, IS SET FOR NOV 2024 ACTIVATION.

OUR LOCAL ICONS AWARD EXHIBTION-
WE HAD 3 MAJOR SPONSORS
MAJOR PRIZE 
-$10O0 BY KERRY AND MALCOLM BISHOP 
- $250 BY ARTBOARDS AUSTRALIA
- $200 FROM ARVYS FRAMING.

 grants


