
40 M A R C H  2 0 2 6

MANAGEMENT TRENDS
Spring into Action: Enforcing Community Regulations

By Erin Spiliotopoulos, CMCA, AMS,  
Matrix Property Management Group, LLC

Spring is here, and with it comes a new season of site 
visits, inspections, and community reminders. After 
a long winter, many residents may benefit from a 

refresher on community regulations and expectations. The 
beginning of spring is an ideal time to reintroduce these 
reminders, as residents spend more time outdoors and 
seasonal activities naturally increase.

Whether reminders are shared through a newsletter, 
announced during an open meeting, or distributed via 
email, a proactive approach is often appreciated before 
formal violations are issued. A seasonal reset allows resi-
dents to correct issues early and helps set clear expectations 
for the months ahead. At the same time, managers and 
committees should ensure they are aligned on procedures, 
enforcement timelines, and best practices for communicat-
ing with the community in a clear and respectful manner.

Refresh Your Own Knowledge First
Before issuing reminders or beginning enforcement, 

it is essential for boards, committees, and managers to 
review the community’s rules, regulations, and violation 
procedures together. This internal review helps establish 
consistency and ensures everyone understands how 
violations should be addressed and resolved. Managers 
should also confirm that all correspondence, warning 
letters, and violation notices comply with the governing 
documents and applicable state regulations, including 
requirements related to Alternate Dispute Resolution (ADR). 
A solid foundation helps avoid confusion and promotes 
fair enforcement.

Ease Into Enforcement
If rules have not been consistently enforced in the past, 

easing back into enforcement is strongly recommended. 
Providing residents with advance notice of expectations, 
along with a clear start date for enforcement, allows time 
for compliance and reduces frustration. While there may 
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still be residents who fail to follow regulations, supplying 
a clear, easy-to-read document outlining what is permitted 
can significantly improve compliance. For example, offer-
ing a 30-day notice period, followed by warnings and 
then fines in accordance with association policy, helps 
create a smoother and more transparent process.

Make the Information Accessible
Compliance improves when residents have easy access 

to information. Consider dedicating a section of your quar-
terly newsletter to common spring and summer violations. 
Posting rules and regulations on community bulletin boards 
alongside meeting minutes can also increase visibility. If 
your annual meeting or election takes place in the spring, 
include a discussion of community expectations on the 
agenda to encourage open dialogue. The ultimate goal 
is not to issue fines, but to promote compliance with the 

CONT INUES  ON PAGE  42

“Before issuing reminders or beginning 
enforcement, it is essential for boards, 
committees, and managers to review 
the community’s rules...”
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484 S. Nulton Avenue, Easton, PA 18045-2936
duradek.com

Toll Free: (800) 765-9865  Fax (610) 954-0598
E-mail: info@specialtybuildingsystemsinc.com

Specialty Building Systems, Inc.

We specialize in high quality building products 
featuring the Duradek waterproof system and 
Durarail powder coated aluminum rails.  Duradek is a 
roofing approved vinyl membrane that comes in a 
variety of colors and patterns for decks, balconies, 
patios, and roof decks.  Durarail products offer 
maintenanance free railing with a 20-year structural 
warranty.

• Industry leading Warranty       • Trained Installers

• Roofing Approved Membrane    • Low-Maintenance

CAI-NJ and the Editorial Committee are always looking for new articles to publish in Community Trends.®

One of CAI’s major strengths is the willingness of its volunteer members to contribute their 
time and share their knowledge and experience. Nowhere is that willingness more important or 

more noticeable than in the area of CAI publications.

Our own chapter magazine is an example of this sharing by our members. Everything that is 
printed, despite the diversity of the subject matter, has the same goal: to share with other CAI 

members information that will help them better serve the community.

All articles are reviewed by the Editorial Committee. We recommend that articles contain no 
less than 500 words, but no more than 1,500 words. Articles should be written in third person,
eliminating the use of “I”, “we,” “me,” “my,” and “our.” CAI retains the right to edit articles to 

conform to content space requirements. Upcoming themes are below, however, we welcome articles 
across all themes and topics that benefit community associations and businesses.

If you are interested in submitting an article for possible inclusion in Community Trends®, 
please contact Brooke Stoppiello-Nevins at 609-588-0030 or brooke@cainj.org.

View the guidelines for submitting an article on the Community Trends® page on our http://www.cainj.org

Upcoming Themes & Deadlines:

WRITE FOR 
COMMUNITY 

TRENDS®

April: Safety First (Due February 15)

May: Amenities in Action (Due March 15)

June: Managing Difficult Conversations (Due April 15)

July: Energy & Efficiency/Green Theme (Due May 15)

August: Topic TBD (Due June 15)

September: Legislative Update (Due July 15)

October: Conference & Expo (Due August 1)

November: Topic TBD (September 15)

December: Year-End Wrap-Up (October 15)

January 2027: Board Basics (November 15)

February 2027: Topic TBD (December 15)

March 2027: Topic TBD (January 15)
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governing documents and maintain a clean, well-kept community that benefits 
everyone.

Enforcing the Rules
Some communities may be operating under outdated governing documents 

or fining structures. Reviewing these documents periodically is critical to ensur-
ing they remain relevant and enforceable. Meeting with the association’s legal 
counsel can help determine whether updates 
are needed and confirm that enforcement 
practices align with current laws and industry 
standards. A thoughtful, consistent approach 
to enforcement supports fairness, protects the 
association, and fosters a positive community 
environment. 

In conclusion, by taking a proactive and consistent approach to education 
and enforcement, communities can enter any season with clear expectations 
and shared responsibility. Open communication, accessible information, and 
fair enforcement help prevent issues before they arise and create a more positive 
experience for residents, boards, and management alike. n

ATTENTION ALL CAI-NJ  
SEMINAR...

Please remember  
to keep your seminar 

completion  certificates 
in a safe place.

These certificates are distributed 
at the end of each CAI-NJ 
seminar or webinar. This is 
proof that you attended and 
completed program. You may 
need to reference the certificate 
in the future and CAI-NJ does 
not keep track of each member’s 
attendance record. Community 
managers will definitely need 
the certificates to obtain credit 
for continuing education 
towards their designations.

AND WEBINAR  
ATTENDEES...

MANAGEMENT TRENDS... 
from page 40.

“Some communities may 
be operating under 
outdated governing 
documents or fining 
structures.”


