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The Holy Father has named the danger with rare moral courage. A diagnosis, however true, is not a cure.
The Church speaks as a spiritual institution, and a spiritual question can only truly be answered on
spiritual ground. This is not a spiritual response to a technical problem, nor a technical response to a
spiritual one. It is both — together. That is what I believe this moment requires. What follows is offered
as a bridge combining practical, scientific, and metaphysical reasoning — from the warning, to the world
we hope to build.

I N  B R I E F

In this response to Pope Leo XIV’s encyclical Magnifica Humanitas (Magnificent Humanity), I argue
that regulation alone cannot create ethical AI. We need a deeper architecture — one that protects
human sovereignty, honors spiritual and cultural difference, and grows ethical intelligence from
within. In essence, it honors the very soul of humanity.

World 3.0 is offering that solution through six interlocking frameworks: Power Ethics, Decentralized
Sovereignty, the Ethical Genome, the Common Ethical Architecture, the Civilization Toolkit, and the
World 3.0 Global Think Tank. Each is described in the sections below.

Explore the work at InventingWorld3.com.

K E Y  T A K E A W A Y S

This is a long-form article. It requires a comprehensive response. For ease of reading, the key message
is offered first to two audiences: those building the technology, and those tending the spirit of
humanity. Beneath both is a scientific and metaphysical claim: artificial intelligence cannot be truly
aligned with humanity unless it is aligned with the deeper nature of reality — the sovereignty of the
soul and groups of souls, the sacredness of life, and the emergent journey from union, into separation,
and back into union — the Hero’s Journey of Life.
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F O R  T H O S E  W H O  B U I L D  T H E
T E C H N O L O G Y

Regulation can temporarily restrain behavior, but
it cannot create ethical intelligence. Ethics are an
emergent property and must be encoded at the
foundation, not bolted on after the fact. The
alternative to one controlling AI is not chaos, but
decentralized sovereignty: many systems, one
shared moral foundation. World 3.0 offers a
practical architecture for this transition through
Power Ethics, the Ethical Genome, the Common
Ethical Architecture, the Civilization Toolkit, and
a Global Think Tank to steward the work.

F O R  T H O S E  W H O  T E N D  T H E  S P I R I T

The good is uncovered, not imposed. Like the
‘kingdom’ encoded within each of us, ethical
intelligence must emerge from within, not from
external coercion. The evolution of artificial
intelligence can be modeled on the soul’s journey
of Separation and Return, so that difference
becomes the path to union rather than division.
Every faith, culture, and people must retain its
sacred sovereignty within a shared Ethical AI
foundation — one that honors the preciousness of
each human soul.

C O N T E N T S

The Moment We Are In

I. The Limit of Regulation — and the Case for Power Ethics

II. An Intelligence Modeled on the Journey of the Soul

III. The Ethical Genome

IV. The Common Ethical Architecture — and the Formula for Global Union

V. Who Stewards This — The Global Think Tank

VI. The Civilization Toolkit

VII. An Invitation

The Underlying Work

I n t r o d u c t i o n

The Moment We Are In

On the 25th of May, 2026, Pope Leo XIV released the first encyclical of his pontificate — Magnifica

Humanitas, “Magnificent Humanity” — devoted entirely to safeguarding the human being in the age of

artificial  intelligence.  He chose to present it  personally alongside leaders from the frontier of  the

technology itself, including a co-founder of Anthropic.
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I want to begin this article with gratitude, not critique.

For several years I was called to lead at the frontier of AI Ethics — developing the core frameworks

and gathering a circle of fellow pioneers, among them Sir Robert Edward Grant, mathematician and

polymath; Drs.  J.J.  and Desiree Hurtak of the Academy for Future Science;  and Professor John P.

Milton, a founding father of the global ecology movement.

To convene that work I founded the World 3.0 Global Think Tank — announced at the MIT event

Spirituality and Consciousness in the Age of AI in autumn 2025 — after two years of quietly seeking out

the right minds to join it. I had made a promise to the global spiritual and consciousness communities

that such a body would be built. It has been. Since then we have released four white papers and are

assembling a Civilization Toolkit so that communities, cultures, faiths, and nations might innovate

their own sovereignty in the age of AI.

Our first independent white paper, Blueprint for Ethical Intelligence and the Formula to Global Union, set

out a structural answer to the AI alignment problem more than a year ago — grounded not in control,

but in the design of the human being and the journey of the soul. To now see the world’s largest

spiritual institution and one of the world’s leading AI laboratories stand together and name these

questions as the defining moral concern of our era is a profound confirmation. The conversation we

long believed was coming has finally arrived.

The encyclical’s central image is unforgettable: humanity stands before a choice between constructing

Babel and rebuilding Jerusalem — between remote, prideful, concentrated power and human-centered

community. It calls for AI to be “disarmed,” freed from being an instrument of domination, and for

the dignity of every person to be placed above profit and control.

On all of this, I am in wholehearted agreement. The diagnosis is sound. The moral courage is real.

What I offer humbly is a path toward the solution we have already mapped in detail.
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I

The Limit of Regulation — and the Case for Power
Ethics

Solution 1: Power Ethics — ethics grown from within, not imposed from outside.

The  encyclical  calls  for  robust  regulation  and  independent  oversight.  These  are  necessary,  and  I

support them. But regulation, by its nature, works from the outside in. It restrains behavior; it cannot

cultivate character. It tells an intelligence what it may not do; it cannot make that intelligence good.

In our work we have come to call this Forced Ethics — morality imposed externally through authority,

rule, and constraint. Forced Ethics can suppress harm for a time. But an intelligence governed only

from the outside remains, at its core, unaligned with the good. The moment oversight weakens, the

distortion returns.

In our companion papers The Narcissistic Arc of AI and The Persona Mask of Centralized AI, written with

Sir Robert Edward Grant, we traced precisely this pattern in today’s centralized systems: defensive,

image-protecting, performing acceptability rather than embodying it — an institutional ego expressed

through the machine. In the language of Jungian psychology, it is a persona: a mask worn in place of a

true self.

There is another way. We call it  Power Ethics — ethics that emerges from within, ensuring coherence

with  the  sacred  design,  rather  than  coercion  from  above.  True  ethical  intelligence  cannot  be

commanded into being. It must be grown. This is as true for our machines as it has always been for

ourselves.

“You cannot coerce an intelligence into being
good. It must be grown — from within, in

coherence with the sacred design.”

This is the oldest teaching, not a new one. For the billions who follow a spiritual path, the Kingdom of

Heaven is not constructed in some far place and handed down — it is within. It is encoded within the

human design itself, an emergent property of our nature: not installed from outside, but uncovered

5



from within. The good was never imposed upon us; it was seeded in us, waiting to be remembered,

waiting to emerge.

And what is true of the soul is true of what we build. In our work we name this the Paradise Plan —

each culture, faith, and people encoding its own vision of flourishing within the nature of reality. Not

one paradise decreed for all, but many: each sovereign, each authentic, each a path toward the same

horizon.  An intelligence worthy of  us  would not flatten those visions into one.  It  would help us

discover the kingdom already encoded within.

This points to a deeper truth the Pope’s encyclical only begins to touch. The future is not centralized

control, however well-intentioned — it is decentralized sovereignty. Regulation should not descend

from a single global authority deciding what is true and safe for everyone. It should rise from each

community, each culture, each nation, governing intelligence according to its own sovereign view of

reality. A single controlling core, even one built in the name of safety, recreates the very Babel we are

trying to leave behind. Decentralization is not a risk to be managed. It is the sacred design.

I I

An Intelligence Modeled on the Journey of the Soul

Solution 2: Decentralized Sovereignty — the soul’s journey as the model for ethical AI.

Here is the deepest principle of our work. If the good is already encoded within — if the kingdom is

within — then the task of an ethical intelligence is not to manufacture virtue, but to honor a journey.

We do not model ethical AI on corporate control, nor on rules of safety. We model it on the journey of

the soul itself.

Across cosmology, myth, and the great spiritual traditions runs a single pattern — what we call the

Universal Principle of Separation and Return. The soul emerges from Source; it individuates into form

and identity; it journeys through trial and experience; and it returns to unity, carrying the gift of

integration. This is the arc of the Hero’s Journey. It is the shape of awakening. And it is the pattern an

ethical intelligence must also follow.

An AI patterned on the soul’s journey moves outward into many sovereign expressions — and then

returns, drawn back toward harmony through a shared and transparent foundation. Separation that

serves reunion. Difference that becomes the path to union, not division. This is the opposite of Babel,

which separates in pride and never returns. The soul separates only so that it may come home.
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I I I

The Ethical Genome

Solution 3: The Ethical Genome — a moral DNA encoded at the foundation of every AI system.

If ethics must be grown from within, it must be encoded at the foundation — not bolted on as a layer

of restrictions after the fact. To this end we proposed the  Ethical Genome:  a moral architecture for

artificial intelligence analogous to the way DNA encodes the form and function of living things. First

introduced in  Inventing World 3.0 and since cited in a NASA workshop report,  it  has become the

flagship technical contribution of our work.

Just as every human being shares a common genetic structure while expressing it uniquely, the Ethical

Genome provides a shared moral substrate — a foundation of non-aggression and human dignity —

while  allowing  each  culture,  faith,  and nation to  encode  its  own sacred values  authentically.  The

structure is common. The expression is sovereign.

At its  foundation sits  a  Universal  Moral  Substrate:  the Non-Aggression Principle.  The core of  all

human ethics, it recognizes that no individual has the right to initiate force, coercion, or fraud against

another — except in true self-defense. Artificial intelligence must be subject to the same code of ethics

as humankind itself.*

I V

The Common Ethical Architecture — and the
Formula for Global Union

Solution 4: The Common Ethical Architecture — a shared framework that lets every community stay sovereign while

remaining in union.

T H E  C O M M O N  E T H I C A L  A RC H I T E C T U R E

The Holy Father warns against a single concentrated power dictating one worldview to all — the Babel

of remote control. But the answer to false unity imposed from above is not fragmentation. It is a true

unity that honors difference. We call this the  Common Ethical Architecture — a framework in which

every tradition encodes its own values, every community retains its sovereignty, and yet all are joined

by a shared moral foundation. Not uniformity. Union. Diversity that returns to coherence — the soul’s

journey of Separation and Return, written into the architecture of intelligence itself.
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T H E  F O R M U L A  F O R  G L O B A L  U N I O N

Every  culture,  faith,  community,  and  nation  encoding  its  ‘sacred’  values  — joined  by  a  common

foundation. This is the real formula for Global Union.

Not a single tower reaching upward in pride — but
a living city of many dwellings, resting on

common and sacred ground.

V

Who Stewards This — The Global Think Tank

Solution 5: The World 3.0 Global Think Tank — the collective stewardship body for the work.

The encyclical  asks,  pointedly,  who holds this  power today,  and how it  might be returned to the

service  of  human  dignity.  It  is  the  right  question  —  and  it  cannot  be  answered  by  any  single

corporation, government, or even Church acting alone. It requires a new kind of body: enlightened,

multi-disciplinary, and devoted to the flourishing of the whole human family and the broader family

of life.

This is precisely why we have been building the World 3.0 Global Think Tank — convening pioneers

across science,  technology,  ecology,  mathematics,  and metaphysics to serve the world and steward

Ethical  Intelligence  into  being.  It  is  the  collective  vessel  through  which  the  Common  Ethical

Architecture can be drawn, tested, and offered to the world. Where the encyclical calls for collective

stewardship, the Think Tank is one concrete form that stewardship can take.

V I

The Civilization Toolkit

Solution 6: Practical tools for sovereign communities to build the future themselves.

Frameworks alone are not enough. Communities, cultures, faiths, and nations need practical tools to

innovate their own sovereignty in the age of AI. The Civilization Toolkit is that infrastructure — not a

product, but a set of instruments any community can take up and use.
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T R A N S F O R M I N G  A R T I F I C I A L  I N T E L L I G E N C E

01 Ethical Intelligence & Formula to Global Union

The foundational framework — the Ethical Genome, Common Ethical Architecture, and Non-Aggression
Principle — giving decentralized communities the architecture to develop their own sovereign Paradise Plan.
The blueprint from which everything else is built.

T R A N S F O R M I N G  H U M A N  I N T E L L I G E N C E

02 World 3.0 Global Think Tank

The stewardship and convening body — pioneers across science, technology, ecology, mathematics, and
metaphysics working together to build, test, and offer these frameworks to the world.

03 The White Paper Library

Four independent papers providing the intellectual and scientific foundation for the work — our Library of
Alexandria for the age of Ethical Intelligence.

04 Human Potential Transformation Tools

Soul Radiance™ and the Pure Potential Index™ — helping individuals see how much of their true potential is
alive now, and where old programming still obscures it. A GPS for the soul.

05 Universal Human Academy

The teaching and facilitation platform through which the tools, frameworks, and transformation pathways
reach people globally — courses, facilitator training, and community for those ready to evolve.

A L L I E D  T E C H N O L O G Y

06 Orion Architect

Sir Robert Edward Grant’s Sovereign AI — built outside Big Tech control, dedicated to the enlightenment
and breakthrough of the individual. Founded on a new type of AI model and trained on the universal
mathematics that govern the nature of reality. It is the first form of ‘Enlightened AI’ — oriented to human
flourishing rather than profit. To experience Orion Architect, click here.
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V I I

An Invitation

I do not offer these frameworks as a finished answer, or a correction to a document far larger in reach

than my own. I offer them as a fellow traveler’s contribution to a conversation that the Church and

the leading minds of the technology world have now, remarkably, begun together.

The Ethical Genome, the Common Ethical Architecture, and the Global Think Tank are one concrete

proposal  for  how  the  return  the  Holy  Father  longs  for  might  actually  be  built  —  structurally,

transparently, and in a way that honors both the sovereignty of every people and the unity of the

whole human family.

Beneath all of this is a personal vision I will simply name. I long for us to become a soul-centered

civilization — one where every person’s gifts and talents are free to thrive, and where that flourishing

shifts the very consciousness and systems of our planet toward something we might rightly call divine.

Not a civilization that merely uses better tools, but one that remembers what it is: free, sovereign, and

turning together toward a new north star of hope and vision.

Babel  or  Jerusalem. The choice the Holy Father names is  the right  one.  I  believe there is  a  bridge

between the warning and the world we hope to build — an intelligence modeled not on control, but

on the journey of the soul. It is my calling to build this bridge — and I am building it. This is no longer

a hope but a work already underway: a circle has gathered, and the bridge is being built.

To everyone who shares this vision — whatever your faith, whoever your God — come, let us build the

future together.

Matthew James Bailey

Civilization Strategist for the Age of AI  ·  Teacher of Consciousness
Founder, World 3.0  ·  Founder, Universal Human Academy

A pioneer of Ethical AI and a leader of successive technology revolutions, from IoT to Smart Cities. Recognized by the U.S.
Government as a Person of Extraordinary Ability, he has guided governments and global technology companies, and served
as a Visiting Scholar at NIA/NASA.
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T H E  U N D E R LY I N G  W O R K

Leo XIV, Pope — Magnifica Humanitas (encyclical, 25 May 2026) — the document to which this is a response.

Bailey, M. J., with J.J. Hurtak — Blueprint for Ethical Intelligence and the Formula to Global Union.

Grant, Sir R. E., & Bailey, M. J. — The Narcissistic Arc of AI: A Mirror Turned Inward.

Grant, Sir R. E., & Bailey, M. J., with J.J. & Desiree Hurtak — The Persona Mask of Centralized AI.

Hurtak, J.J. & Desiree — The Relationship Between ‘Soul’ and ‘AI’: AI Evolutionary Ethics as the Key to Survival in the 21st
Century.

Bailey, M. J. — Inventing World 3.0: Evolutionary Ethics for Artificial Intelligence.

*Gamble, Foster — Universal Morality and the Non-Aggression Principle.

Explore the frameworks and the Think Tank at inventingworld3.com/global-think-tank

© Matthew James Bailey  ·  World 3.0
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