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   Services 

Organizational 

Effectiveness 

• Management Reviews 

• Organizational Strategies 

• Change management  

• Leadership Development 

• Performance Management 

Capacity 

Development 

• Organizational Capacity Assessments 

• Specialized Training  

• Team building 

• Rapporteur services 

• Coaching and mentoring 

Programme 

Quality 

• Research & Development 

• Baseline Assessments and Appraisals 

• Impact Reviews & Evaluations  

• Social Audits 

Humanitarian 

Support 

• Humanitarian Programme Cycle Management 

• Training on core Humanitarian Standards 

• Needs Assessments and Rapid Appraisals 

• Staff Safety and Security Protocols 

Sustainability • Market Surveys 

• Resource Mobilization 

• System Audits 

• Enterprise Development,  

 


