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E/‘ A fast-paced 1-Day executive seminar targeted to

align your leadership in the right direction for your company A D O P I E C I—l A\

v Anin-depth 3-Day seminar targeted to educate your

organization on the practical aspects of how to confidently CO b Ot We I d | n g

move forward with broad spread Cobot welding adoption

Manufacturers are having difficulty finding and retaining welders, while increased demand ‘ \\,
promises to drive up wages and strain the cost structure of welded products

A fast-paced 1-Day executive seminar for:

O CEQ’s, CFQ’s, CTO’s & COO’s
O Executive Team Members, HR & IT Professionals
O Plant Managers and Senior Plant Staff

. ...Discover True North and help your team position for cobot welding
& automation success. This seminar is targeted to inform and align your
leadership in the right direction for your company.

On a 3 Shift Operation...

Cobot Welding Automation
can be a Strategic Asset to:

Offset Labor Shortages

Reduce Labor Cost

Increase Productivity

Scale Capacities / Grow Your Business
Improve Quality

9 Welders at 20% Arc-Time

Cobots at 30% Arc-Time
(each shift)
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$230,000 one-time Cost
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$1,215,000 Recurring Annual Cost

Advanced Planning for Cobot Welding Adoption BRILELERET{1g X eIT[{]:

“%. %" = Anin-depth 3-Day course for:

O Plant Management Staff
O Manufacturing Engineers, Schedulers & Planners
O QC Managers, Production Supervisors & Key Personnel

..targeted to educate your organization on the practical aspects of
how to confidently move forward with broad spread Cobot
welding adoption, and provide your team tools for success

Learn the fundamentals of
Cobot Welding Adoption:
Acquire — Deploy - Sustain

Gain Practical Knowledge and Tools to
understand the reality of selecting
applications and the right technologies
to align your organization for success

e To Register, Email Us At:

843-810-2084

Call for course curriculum, private on-
site seminar registrations, and questions

Discover your organization’s readiness to
adopt cobot welding automation and gain an
understanding of the practical path forward
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Executive Awareness & “Alignment on Direction” is the First Step...

...Equipping your Teams to move forward is the Second

Manual welding is a dying profession...
Cobot Welding Automation is your future

Labor shortages and high turnover plague
industries where welding is prevalent.
Emerging cobot welding automation

offers a different path to a brighter future.
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Executives — Find out about the

business of cobots, how advanced
planning is the first step to making good
automation decisions, and how to move
your organization forward in the right
direction with confidence...

Cobot Welding
Automation

A Seminar Series on Welding Cobot Adoption

OrganizaﬁOn
Infrastryce
for

Managers & Leaders — Will gain

awareness, practical knowledge, and tools to
to roadmap & implement cobot welding

automation in your organization more seamlessly

Training to get started... A 4 Step Program that offers two Dynamic Seminars
(at your site or ours) and Professional help to “Jump-Start” your move forward
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...and help when you need it to move forward

lp Private On-Site Semi '
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STEP 1 STEP 2 Structure & Pricing
Executive Seminar Manager’s Course ):
1-Day $18K 3 Days $30K A

® & ® Membershiptoan
3Days Industry-Based Welding
$30K Automation Adoption Group

Up to 15 Key Plant Staff

Executive Leadership Team STEP 3 STEP 4 / \
Commitment Alignment Phase 1 Phase 2 \d
« Set Strategic Direction * Cultivate Awareness, High Level Advanced Planning Implementation Support
* Align Executives Practical Knowledge &
* Unify Awareness Implementation Tactics Sy
$50K - $150K STBD
-0OR- (NLGC Support based on Company Size / Complexity) (NLC Support based on Scope / Complexity)

Group Regional Seminars . ) )
Send Individuals or Multiple Team Members Big Picture Planning & Support Implementation Support

1-Day $2,560 * Welding Target Application Identification + Vendor / Technology Selection

* “Crawl, Walk, Run” Categorization * Organizational / Infrastructure Support
3Days * Cobot Automation Deployment Concepts * Path and Process Development
; * Organizational / Infrastructure Gaps * Welder / Operator Certification Programs
$21998 - » Technology Bias / Risk Mitigation * Weld Qualifications
{Per Plant Staff Member) * Business Case/ Return * Weld School / Lab Set-Up I eve |
next

Organizational Training Professional Assistance consulting
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An in-depth 3-Day seminar targeted to educate your organization on the practical aspects of how to
confidently move forward with broad spread cobot welding adoption
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