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DID YOU KNOW?

CULTURE MATTERS A LOT FOR THE 50% OF EMPLOYEES FEEL 80% OF EMPLOYEE TURNOVER IS
MORAL AND PRODUCTIVTY OF AN UNIMPORTANT OR PREVENTABLE.
ORGANZATION. UNDERAPPRECIATED.



Here are 5 ways you can
create and |IDEAL culture.
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What is

Culture?

* Culture is not about perks and
parties. It’s truly about what YOU
believe and HOW you behave.

* |t's a set of shared believes,
values and practices that should
align with organization mission,
vision and core values.
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Invest

e 2. Acknowledge your staff
strengths and passions and invest
in personal growth and
development of team members
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Develop

* Prioritize your team health and
wellbeing.
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Excite

* Excite employees by given them
meaningful task aligns that with
their passion and intrests.
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* Acknowledge and recognize the
contributions of each team
ACknOWIedge member. Encourage staff to work

together as a team
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Link

* Link employees together to
conduct a meeting to share
success and setbacks to help each

other grow.
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