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Objectives

cjajiim

" Provide four strategies for working remotely during COVID-19.
Practices include the following:
= Communicate
= Act
= |jst
= Motivate




ommunicate

* Communicate effectively with others
using the latest and most innovative
technology.

" Go above and beyond in
communicating with your team
members.
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= Act as if you're physically going into
the office each day to work.
= Show up and render your full

attention. Be accountable and
productive.
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" Create a to do list to plan out your
tasks for each day

= Be willing to adapt to and prioritize
the impact of change




M otivate

= Take initiative without being
prompted or rewarded

= Motivate, inspire and recognize
others for a job well done
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Conclusion
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Communicate

M

Motivate




Questions

Do you have any questions
regarding's todays presentation?




