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Signature Topic 

The Audit You Don’t See Coming: Why Small Practices Are at the Highest Risk 

Audits are no longer an issue only for hospitals and large systems. Small and medium practices 
are now at the highest risk for payer audits, CMS/Medicare oversight, denials, and recoupment. 
In this presentation, Dr. Guess breaks down the drivers of audit risk and gives leaders the 
practical steps to prepare before the audit letter arrives. 

Key Takeaways: 

• Identify documentation and workflow errors that trigger audits 
• Learn where revenue loss really starts 
• See how to build audit-prepared processes without extra staff 
• Understand what to fix first to protect reimbursement 

Additional Presentation Topics 

Documentation Mistakes That Cost Practices Money 

The most expensive documentation errors and how to prevent denials, delays, and lost 
reimbursement using simple fixes. 

How to Build Simple Compliance Systems That Actually Work 

Compliance tools, workflows, and processes small practices can adopt without hiring a 
compliance officer. 

HIPAA and Compliance Simplified for Healthcare Teams 

What every provider, biller, receptionist, and medical assistant needs to know to stay audit-
ready. 

Building a Compliance-Strong Culture in Small Practices 

How leaders can improve communication, documentation habits, and accountability. 



Compliance and Revenue Protection for Small Healthcare Practices 

How compliance, reimbursement, and payer contracts connect — and how clinics keep revenue 
protected. 

State and CMS Audits: What Small Practices Need to Know Now 

Real trends from CMS and payer oversight and how to build audit-ready programs today. 

About Dr. Natasha Guess 
Dr. Natasha Guess is a healthcare compliance and privacy expert specializing in small and 
medium healthcare teams. She has helped clinics prepare for CMS audits, address external audit 
demands, reduce denial risk, and strengthen compliance programs that protect revenue, 
operations, and patient trust. 
She holds a Doctorate in Law & Policy, a Master’s in Business Law and Compliance, and 
certifications in Healthcare Compliance and Healthcare Privacy Compliance. 

Who This Is For 
• Medical practices 
• Behavioral health clinics 
• Dental and specialty clinics 
• Birth centers & women’s health 
• Med-spa & outpatient settings 
• Small healthcare organizations with limited administrative staffing 

Booking Information 
Format: Virtual or in-person 
Duration: 45–60 minutes + Q&A 
Ideal Audience: Small to mid-sized healthcare practices, leaders, providers, owners, billers 
AV Needs: Standard microphone, projector, or Zoom platform 

Contact & Booking 
Website: https://guesscomplianceconsultingllc.com 
Booking Calendar: https://calendly.com/guesscomplianceconsulting-proton/30min-1 
Email: GuessComplianceConsultingLLC@gmail.com 
LinkedIn: Dr. Natasha Guess 

 

 

https://guesscomplianceconsultingllc.com/
https://calendly.com/guesscomplianceconsulting-proton/30min-1


Testimonials 
“The Mini HIPAA Risk Assessment from Dr. Guess was extremely valuable… Her practical 
approach makes her an incredible resource for small healthcare practices.” 
— Dr. Hunter Bailey, Johnston County Spine Center 

“Working with Natasha has been an excellent experience. We are consistently in compliance and 
fully confident.” 
— Jennifer Conrad, GC Creative Counseling 

 


