
Meeting Minutes 
Caledonia Band Booster Board Meeting 

Tuesday, October 1, 2024 @ 6:00 
 
PRESIDENT: Ian McCurdy 
- Nothing at this time 
 
VICE PRESIDENT: Brian Sproul 
- Nothing at this time 
 

TREASURER: Beth Johnson 
- Raincoats have been ordered. 
- Annual taxes are done. 
- Expenditures: raincoats, pizza, PA cart, new uniform racks, golf cart 
maintenance, trailer. 
- New PA speakers purchased from the school’s budget. 
 
SECRETARY: Carla Massel 
- Nothing at this time 
 

H.S. BAND DIRECTOR: Kyle Wellfare 
- Fundraisers  

 Scrap drive: made only $105 with the new Padnos fees. Looking into 
using Division Metal, possibly October 26th. 

 Wreath Sale: Tim to set up for 100 wreaths. Boosters to split profits 
50/50 with students. 

 Jazz Night and Dessert Auction - Friday Dec 13, 6pm-8pm. Parent 
donations for desserts. 

 Scrip: are we going to continue/is it worth it? Needs better marketing if 
so. General consensus is to quietly let it fade away. 

 Concert and Program Sponsorship: ads for concert programs: $120 full, 
$80 half, $50 ¼ and possibly $30 1/8. Shoutout lines. Ticket sales for 
concerts. 

 Drums arrived during the summer, still waiting on the harnesses.  
- Officer Transitions 

 Ian to President 
 Beth to Treasurer 
 Filling Secretary Role 

- Store opening soon for show shirt purchases. 
 



- Upcoming Travel 
 Ann Arbor in November - Berlin Philharmonic and Hillary Hahn 
 Ann Arbor in February - Jazz at Lincoln Center with Wynton Marsalis  
 NYC During Spring Break 

- Construction Update 
 Construction is done 

- School ordered shelves, last week for storage last week 
 New pit chief: Brian Johnson 

PERCUSSION DIRECTOR/ 
M.S. BAND DIRECTOR: Don Raaymakers 
- Nothing at this time 

 
WEBMASTER: Tim Hess 
- Nothing at this time 
 

UNIFORM MANAGER: Amanda Kalacanic / Beth Johnson 
- Nothing at this time 
 
PIT CHIEF: Brian Johnson 
- Nothing at this time 
 
SCRIPS:  
- Nothing at this time 
 
COMMUNICATIONS: Michelle Baker 

- Nothing at this time 
 


