
Example SMART Goals:
Reading Fluency

Specific

Measurable

Achievable

Relevant

Time-Bound

The intervention team will implement
daily small-group interventions

focusing on phonics and sight word
recognition for identified second grade

student(s).

By the end of the 6-week timeframe,
student will increase their reading

fluency by 20 words per minute on a
grade-level passage.

This will be achieved through targeted
instruction and using progress

monitoring tools to track individual
student growth.

Improving reading fluency is essential
for overall academic success and

aligns with second grade ELA
standards.

The goal will be assessed at the end of
the 6 weeks using times reading

passages.
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