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Smart CFOs Optimize Spare Parts — They Don’t Just Buy Them

When companies acquire capital assets, they often accept the full recommended spare parts package
from equipment manufacturers without challenging it.

That can become an expensive long-term mistake.
A blanket approach to spare parts management often creates:
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Excess inventory.

High stock value on the balance sheet.

Working capital tied up in parts that may never be consumed.
Long-term cost leakage that CFOs quickly recognize.
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The smarter approach is OEMSync risk-based analysis with decisions should be driven by:

* Asset criticality.

¢ Failure probability.

e Supplier lead time.

* Downtime impact.

¢ Financial risk exposure.

Not by one size fits all recommendations from OEMs.

For CFOs, spare parts optimization is not just a maintenance issue — it is a working capital and cash-
flow opportunity.

Reducing unnecessary inventory while protecting operational uptime improves:
» Cash preservation.

Return on assets.

Inventory efficiency.

Balance sheet performance.

Operational resilience.
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At Delta Flow Global, we help organizations apply risk-based analysis to spare parts requirements so
they can reduce waste, protect uptime, and unlock measurable financial savings.

This is where operational discipline meets financial performance.
#CapitalAssets #CFO #WorkingCapital #InventoryManagement #RiskBasedAnalysis
#AssetManagement #SpareParts #OperationalExcellence #SupplyChain #DeltaFlowGlobal #OEMSync

& www.deltaflowglobal.com
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