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SOLVING
METHODOLOGY
(8D)

INTRODUCTION

This course will provide participants with the knowledge and skills

required for an effective problem-solving process using 8D
/“ \ Methodology.

The course covers the application of 8D methodology for systemic
problem identification, data and process analysis, followed by root
cause analysis verification and the recommendation of corrective and
prevention actions with its integration to the overall business process of
the organization. It consists of lessons, and discussion and is
demonstrated with case studies application.”

DURATION
2 days (9am to 5pm), total is 14 hours

LEARNING OBJECTIVES

* Demonstrate an understanding of 8D
problem solving methodology

WHO SHOULD ATTEND

Management, Engineers, Technicians, Process Owners,
Development and Operations supervisors and
personnel, and anyone who wants to improve their
ability to solve problem and drive performance
improvement thought systemic preventive measures.

e Application of 8D problem solving process
approach

e Acquire the necessary problem solving
tools and skills for 8D method

e Achieve effective problem solving with
multidiscipline team approach
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