PINELLAS COUNTY EMERGENCY MEDICAL SERVICES
12490 Ulmerton Road, Rooms 130/132
Largo, FL 33774

EMS LEADERSHIP GROUP MEETING MINUTES
May 16, 2023

The Pinellas County EMS Leadership Group (EMS LG) met on this date at this location with the
following agencies marked present:

[ ] Airport

X Clearwater

X] Dunedin

[X] East Lake

X] EMS & Fire Administration
- Director
- Credentialing Coordinator
- Data Systems Coordinator
- EMS Academy Coordinator
- Logistics Coordinator
- Protocol and Equipment Coordinator
- Quality Assurance Coordinator

X Gulfport

X Largo

X] Lealman

X] Madeira Beach

X] Medical Director

X] Oldsmar

X] Palm Harbor

X Pinellas Park

X Pinellas Suncoast

X] safety Harbor

X] Seminole

[ ] South Pasadena

X] St. Pete Beach

[X] st. Petersburg

X] Sunstar

X] Tarpon Springs

X] Treasure Island

CALL TO ORDER AND ROLL CALL
Chief Terry Tokarz called the meeting to order at 9:01 a.m. Roll call was taken.

APPROVAL OF MEETING MINUTES
Upon presentation of the minutes from the April 18, 2023, EMS Leadership Group meeting, the
minutes were unanimously approved. (Palm Harbor/St. Pete Beach)

SYSTEM UPDATE
Craig Hare presented system updates on the following topics:

« EKG Monitors
- Set for June 13 Board of County Commissioners (BCC) agenda.
- Stryker has committed to a 30-day delivery of 50 monitors within 60 days.
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EMS Training Group completed curriculum components and is scheduling Train the
Trainer and Power User training late July through August. Mark Eggers and Chief
Mark Zipeto provided input regarding training and ACLS scheduling.

Plans for agency-based training August 15 through October 31, and instructor
reimbursement. Discussion had regarding having a Specialty Instructor designation
for Power Users for EKG training. Craig and Mark to look into the ACLS budget and
hours’ pool.

Go-live timeline is September 15 through October 31 or whenever departments have
completed training, noting that the 45-day window depends upon monitor delivery.
Equipment to be available in the stations for awareness before going live.

Protocols to be presented to the Medical Control Board in June.

Sunstar and various agencies provided input on their training and go-live plans.

Dr. Jameson shared that all training materials to be published by July 15.

Craig expressed thanks to all for the good feedback and noted he will start to solidify
a plan, noting that the goal is to finish ACLS, EKG implementation, and ImageTrend
upgrade between now and Christmas.

+ ImageTrend

In early June, the configuration committees to start getting high-level feedback on
each of the modules in the field with the overall approach of decreasing time on task,
reducing the capture of unnecessary fields, and focusing on good clinical care data
collection.

Refusal Committee to simplify refusals and end-user reports.

« FD Ride-in with BLS Ambulance

Meeting with Fire Chiefs on May 25 regarding concerns about FD ride-ins with BLS
ambulances.

Provided statistical information about cancellation rates and BLS versus ALS calls
and discussion ensued regarding ways to better match BLS ambulances to BLS
calls.

Richard Schomp presented a BLS to 9-1-1 scheduling, staffing, and employee
retention update. He provided statistical information regarding ALS versus BLS
transports and discussed peak times, truck reassignment, road hours, and unit hour
utilization. He shared information on a recent deep dive of what the statistics showed
for alpha, bravo, charlie, delta, and echo call support, noting more work is being done
on cancellations. He acknowledged that Sunstar is very open to ideas on how to
reduce FD ride-ins to make the system better.

Members provided input on what to change to give the system relief with better
matching BLS ambulances to BLS calls and amending algorithms for improved BLS/
ALS unit involvement.

Craig Hare indicated that it is time for a policy adjustment and requested additional
feedback/thoughts from the members and crews for presentation to the Fire Chiefs,
noting it may be time for an intervention to reduce BLS for best resource utilization.

- Workforce Roundtable

Presented statistical information related to clinician loss for nearby counties and
metro areas and provided an update regarding the Fire Training Study, sharing that
the Florida Fire Service has 3,300 firefighters leaving the field and only 2,000 coming
out of academy. He related that the only solution may be to produce our own
firefighter medics and suggested conducting a workforce roundtable to discuss
increasing paramedic workforce.

MEDICAL DIRECTOR UPDATE

Dr. Angus Jameson provided a clinical update on the following topics:
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» Virtual Office Hours
- Will be changing to the last Friday of the month at 10:00 a.m. via Zoom in order to
attract more field level employees as well as EMS chiefs and coordinators. It will be
publicized more.
+ Leave Behind Narcan
- Program is picking up in frequency. Will be doing another survey in the upcoming in-
service.
+ Freestanding ED
- Protocol changes are in place; still waiting for data. Trying to encourage use for
patients that qualify to better balance the load between facilities.
+  LUCAS Device
- Dr. Andrew Smith reported that there was great rapport when the LUCAS device was
deployed on a Madeira Beach rescue call. Lt. Todd Best relayed that the device was
very effective on a patient experiencing cardiac arrest. In response to query by Chief
Tedesco about expanding the use of the device, Dr. Jameson indicated that he
would need to review the authorizations, noting that there is currently an evaluation
plan going on.

« QARs
- Dr. Dooley reported issues with people not completing their CMEs in a timely manner
and are letting their badge cards lapse. Asked the agencies to ensure employees
are keeping up on their CMEs and to review their badge cards for expirations.

AIR MEDICAL UPDATE

Julie Bacon referred to a document titled Pinellas Air Data and provided statistical information on
April 2023 air support requests, activations, and average time until air carrier acceptance, noting
ongoing work with Bayflite and Aeromed to provide mobilization, lift, and destination information for
inclusion in future reports.

SUNSTAR UPDATE

Richard Schomp presented an operational update and shared statistical information regarding year-
over-year trends and transport volume, noting that hospital holds have decreased, and there were
two 600-plus days this month.

MEDICAL EQUIPMENT & SUPPLY/LOGISTICS UPDATES
Derek Schauer displayed a picture of the new clip-on bag for the CO monitor and discussed its use
with the new gas clip monitor. To be pushed out in the next few weeks.

David Hudak conducted a PowerPoint presentation titled May 2023 Protocols, Medical Supplies &
Equipment, Pharmaceuticals & Logistics, and, with input from Dr. Jameson, provided new and
updated information regarding the following topics:

+ Pharmaceuticals — Drug Shortages.
« Pharmaceuticals Changes — Glucagon, Lidocaine, Amiodarone, Adenosine, Midazolam.
« Clarification on Intranasal Naloxone (NARCAN) and Leave Behind Kits. Discussion ensued.
+ Medical Equipment — Check Sager splints for possible replacement.
« Medical Control Directive Drafts (MCDSs).
- 23-09 — ACLS Recertification Process for Paramedics and Nurses.
- 23-10 — May 2023 Inservice Training.
- 23-11 — Hospital Status Change.

EMS ACADEMY/EMS TRAINING/CME UPDATE
Mark Eggers provided information on the following topics:
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- March: 7 remain restricted/suspended.

- April: 121 incompletes.

- May: 1,266 incompletes (as May 15th).

- Mark is willing to assist anyone in running their own CME reports.

- The May CME pre-course assessment must be printed out and brought to class.
- ACLS books for new members are in the cage.
- Anyone who expires during their recertification period must attend a class.
- Check on new-hires between now and ACLS - get them in a class.
+ PHTLS (next year)
- Looking for those who missed PHTLS during Covid and Capstone, may only be about
12 members. They will need a makeup class before they can attend the refresher.
+ TECC Class
- Week of June 26.
- Please email Mark with any new tactical paramedics in your department.
«  EMS Academy
- BLS Week — 124 first-time attempts, 95% first-time pass rate.
- ALS Week — 37 first-time attempts, 97% first-time pass rate.
. Capstone
- 24 first-time attempts.
- 75% first-time pass rate.
- 100% pass rate since the start of Capstone Prep class.
- Exam average increased by 1.5 points (84.23 to 85.75).

TECHNOLOGY UPDATE

Craig Hare thanked Steve Fravel for growing the ePCR system since its inception in 2007 and
announced that he has now been promoted to Credentialing Coordinator and was appointed to lead
the ImageTrend License module. Steve provided new and updated information on the following
topics:

» Surface Go
« Advised that he is working with BTS to get the imaging done and replacing the ones
in North County with a new image. Once that’'s done, he’ll start sending out
information on the necessary charging systems for the new Surface Goes.
»  Citrix Access
+ Sunstar is currently working on a solution to using the remote desktop. Once
completed, a training memo to be sent out, noting that the same login and password
will be used but with a different interface. Call Steve if any Citrix issues arise before
the update.

QUALITY ASSURANCE UPDATE
Chris Jordan referred to a document titled Quality Assurance Update and provided statistical
information pertaining to the following topics:

- Baldrige Patient Satisfaction Surveys and engagement results for April 2023.
«  April QARs.
« Case tracking.

Chris introduced Lt. Dan Zsido of Pinellas County Sheriff's Office Narcotics Division. Lt. Zsido referred
to a PowerPoint titled Naloxone Narcan Awareness Training: Reversing Opioid Overdoses & Saving
Lives and presented a brief overview of Narcan awareness training he makes available at no cost to
first responders, social service providers, healthcare practitioners, and community organizations. Mr.
Hare indicated that he would like to share Dan’s information to the departments as well as to public
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outreach.

COMMITTEE UPDATES

PCEMS Supply and Equipment Committee — Chief Tony Tedesco
- In the middle of contract negotiations for a 90-day trial of the EMS vending machines at
Stations 45 and 48. Trial to start on July 1.

PCEMS Controlled Substances Subcommittee — Chief Tony Tedesco
«  Nothing new to report

EMS Training Group — Chief Mark Zipeto
«  Nothing new to report

EMS Quality Committee — Jeremy Tinter
« Nothing new to report.

ePCR Committee Update
« Nothing new to report.

Complex Case Management — Dr. Angus Jameson
« Nothing new to report.

First Pass Group — Chief Bill Gorham
« Nothing new to report.

AROUND THE TABLE: POSITIVES, PROJECTS, AND ACCOMPLISHMENTS

MEDICAL DIRECTOR: Dr. Jameson shared that he, Bruce Moeller, Dr. Michael Lozano, and Dr.
Johnathon Elkes have had an article accepted for publication in this month’s Pre-Hospital
Emergency Care.

OLD BUSINESS - On hold.

NEW BUSINESS
No new business was discussed.

ACTION ITEMS

« Craig Hare requested that all agencies send feedback to him regarding BLS ambulance
changes to improve system options.

- David Hudak to send out protocols on Medical Control Directives 9, 10, and 11.

« Chris Jordan to send out Dan Zsido’s video and contact information.

NEXT MEETING
The next Leadership Group meeting is scheduled for Tuesday, June 20, 2023, at 9:00 a.m. via
Zoom.

ADJOURNMENT
Upon a motion by Lealman and a second by Clearwater, the meeting was adjourned at 11:32 a.m.

Audio and documentation received for this meeting is on file at the
Pinellas County EMS & Fire Administration.
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PINELLAS COUNTY EMERGENCY MEDICAL SERVICES
12490 Ulmerton Road, Rooms 130/132
Largo, FL 33774

EMS LEADERSHIP GROUP MEETING MINUTES
April 18, 2023

The Pinellas County EMS Leadership Group (EMS LG) met on this date at this location with the
following agencies marked present:

[ ] Airport

X Clearwater

X] Dunedin

[X] East Lake

X] EMS & Fire Administration
- Director
- Data Systems Coordinator
- EMS Academy Coordinator
- Logistics Coordinator
- Protocol and Equipment Coordinator
- Quality Assurance Coordinator

X Gulfport

X Largo

X] Lealman

X] Madeira Beach

X] Medical Director

X] Oldsmar

X] Palm Harbor

X Pinellas Park

X Pinellas Suncoast

X] safety Harbor

X] Seminole

[ ] South Pasadena

X] St. Pete Beach

X] st. Petersburg

X] Sunstar

X] Tarpon Springs

X] Treasure Island

CALL TO ORDER AND ROLL CALL
Chief Terry Tokarz called the meeting to order at 9:01 a.m. Roll call was taken.

APPROVAL OF MEETING MINUTES
Upon presentation of the minutes from the March 21, 2023, EMS Leadership Group meeting, held
face to face, the minutes were unanimously approved. (Oldsmar/Pinellas Suncoast)

SYSTEM UPDATE
Craig Hare presented the following system update on the following topics:

+ Budget
- Meetings underway with fire districts now, hoping to wrap up in mid-May and finalize

any contract amendments for next year.
« ImageTrend
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- In-house core configuration training scheduled for Monday, Tuesday, and
Wednesday of this week. Within a few weeks, plans to have internal committees
walk through modules/fields/sections and have power users testing on records.
Personnel certifications will be the first module turned on. QAR module to be the
second.

- One last meeting scheduled with Physio attorneys before presentation of the Physio
LifePack 15-4 Plus to the Board of County Commissioners (BCC) for approval in
May.

- Staffing

- Steve Fravel has been promoted to Credentialing Coordinator, noting duties include
CME reimbursements and personnel certifications. Chief Allen Smay requested that
an updated EMS & Fire contact list be sent out with all of the staffing changes. Upon
guery by Chief Smay, Craig to consider having a generic email to handle questions
for transitioning positions, like the one created for certifications.

- John Murphy has transitioned to full-time Special Operations Coordinator, no longer
handling credentialing

MEDICAL DIRECTOR UPDATE
Dr. Angus Jameson provided a clinical update on the following topics:

+  PCEMSOMD Website
- Site continues to work well, noting good traffic. Encouraged members to spread the
word about subscribing to the website feed to receive important notifications that
include Medical Control Directives and protocol updates.
- Reminder to check out the new Patient Resource page for real time information on
patient needs and County resources.
- A Resources page will be forthcoming containing information regarding patient
advocacy and COSSAP and Leave Behind Narcan programs.
- Clinicians now have access to a link to report directly to the DCF Reporting Portal.
- See the link to the Narcan survey to log in to provide special event/kit dispersal
information.
- Requested feedback on site improvements.
+  Operations
- Expressed thanks to all for participating in the station visits and working with Shelly to
schedule the visits.
- Plans to schedule the first of many virtual office meetings via Zoom to start next
Friday, from 10:00 a.m. to noon. Invited everyone to attend and ask question or give
suggestions. Email notification to be sent out.

SENIORS IN SERVICE HEALTH BUDDIES PRESENTATION

Aria Garling, Seniors in Service, conducted a PowerPoint presentation titled Seniors in Service
Health Buddies, Geared up to Serve, and provided an overview of the organization. She
discussed its mission, funding sources, program services, clients and purpose, and volunteer
training, noting that Seniors in Service Health Buddies help reduce preventable hospital
readmissions for individuals living with chronic conditions through telephone interventions that
empower them to self-manage their health, thus reducing over-utilization of emergency services.
Volunteers are trained to provide support to help clients live independently and with dignity.

Responding to query by Jim Fogarty, Candi Makee-Stripe, Department of Safety & Emergency
Services, presented information on work to bring the program to Pinellas County, her vision to
reduce the amount of elder welfare checks in Pinellas County, and using a brochure to make client
referrals for important elder needs, noting that Ms. Garling is going to provide 5,000 rack cards for
community distribution.
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Craig Hare discussed the patient referral process, inclusion criteria, and agency volunteers for the
pilot program, noting that the plan is to use a referral process similar to the COSSAP program, give
the patient a flyer so they can contact Seniors in Service Health Buddies (SISHB) or we can help on
scene by going to the SISHB webpage and do the signup for them. He indicated that we can put
together a leadership video of field utilization to be included in regular training. St. Petersburg,
Pinellas Suncoast, Dunedin, and Pinellas Park offered to volunteer. Anyone else interested in
program participation or needing referral cards may contact Candi Makee-Stripe at
cmakeestripe@pinellas.gov and Aria Garling at agarling@seniorsinservice.org. More to come.

AIR MEDICAL UPDATE
Craig Hare noted that he sent out the Air Medical update from Julie Bacon.

SUNSTAR UPDATE

Jeremy Tinter presented an operational update and shared statistical information regarding transport
volume, year-over-year trends, and orientation staffing, noting that there are currently 11 EMTs and
5 paramedics enrolled in classes; and there were three 600-plus transport days in the past seven
days.

Jazmin Soloman provided an American Heart Association Mission Lifeline update and discussed
major program changes made this year pertaining to the annual application process and agency
metrics, noting that Sunstar did apply for every ALS agency in the county even though agencies are
required to submit their own applications. She relayed that six agencies did not qualify for the award
because they did not meet the call volume, so Sunstar went through every single run report and
applied exclusion criteria, noting that every agency will receive an award, gold, silver, or bronze,
depending on what the numbers look like. Please send Jazmin an email to schedule a meeting if
you would like to see your agency’s data metrics/reports so improvements can be made to hit higher
marks for next year. Craig Hare expressed thanks to Jazmin and her staff for their hard work on the
Mission Lifeline applications.

MEDICAL EQUIPMENT & SUPPLY/LOGISTICS UPDATES

Derek Schauer indicated that he is looking at a new CO2 device as the Protégé monitors are coming
to an end of life in November. He discussed cardiac monitor clip issues related to the existing
device, noting he is looking to have a more secure method of connection.

Craig noted that there is a LifePack 15 loaner in the office if anyone would like to check it out.

David Hudak conducted a PowerPoint presentation titled April 2023 Protocols, Medical Supplies &
Equipment, Pharmaceuticals & Logistics, and, with input by Dr. Jameson and Mark Eggers, provided
new and updated information regarding the following topics:

« Medical Control Directives (MCDs)
- 23-07 - Medical Operations Manual (MOM) Volume 1 and 2 — First Quarter Revision.
- 23-08 — Discontinuation of Pandemic Plan and Transition of BLS 911 Program to
Medical Control Board Resolution 2023-01.
- Draft 23 ACLS Recertification Process for Paramedics and Nurses.
« Pharmaceuticals — supply and expirations.
« Medical Equipment — spine board replacement; PPE — masks, respirators, and overalls.

EMS ACADEMY/EMS TRAINING/CME UPDATE
Mark Eggers provided information on the following topics:

- CME
- March is complete.
- Class makeup information to be sent out once dates are confirmed.
- 2 clinicians have not completed February CME. February is 98 percent unfinished.
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- April CME is 36 percent finished.

- Filming almost complete for May CME.

- ACLS schedule is 99 percent complete.

- IPD starts next week. 4 classes available.

- County Communications Department to give a one-hour presentation on public
speaking.

- Second face-to-face essentials class to become an ACLS instructor on April 20.

- Plans to have more available instructors at each site, noting approximately 33 to 35
new ACLS instructors in addition to the 30-plus current faculty to make ACLS run
more smoothly.

- Instructors are requested to not take voluntary overtime FD assignments if committed
to class instruction. Mandated operations do not apply.

- Consensus to keeping standard scores at 84 percent.

- Apologized for any snafus regarding March CME reporting.

+  EMS Academy

- Academy is going well, noting only one unsuccessful March candidate and two
unsuccessful April candidates.

- May ALS is full.

- Please email Mark as soon as possible for any needed accommaodation, noting
limitations with scheduling.

- Shared good feedback received regarding EMS Academy changes with the Surface
Gos, narcotics exchange process, updated PowerPoints, and the return to the
Medical Examiner’s office.

- Coordinate with Mark regarding holding makeup CME classes to ensure the
instructors have the equipment needed for class. Craig reminded members that a
small makeup class is held at own cost. Instructors are covered for full countywide-
sponsored classes. The County is willing to accommodate those who missed class
because they were on FMLA leave.

TECHNOLOGY UPDATE
Craig Hare indicated that Steve Fravel is working on the ImageTrend project. New and updated
information was given on the following topics:

« Be sure to clean up the ZDMCs and keep up with the QA buckets as well.

QUALITY ASSURANCE UPDATE
Chris Jordan referred to a document titled Quality Assurance Update and provided statistical
information pertaining to the following topics:

- Baldrige Patient Satisfaction Surveys and engagement results for March 2023.
+ March QARs.
« Case tracking.

COMMITTEE UPDATES

PCEMS Supply and Equipment Committee — Chief Tony Tedesco

« Craig Hare shared that Clearwater Stations 45 and 48 are doing a pilot project to try out the
EMS vending machines to see if the effort will save time, effort, and cost of supplies. Contact
Chief Tedesco for additional information regarding the EMS vending machine project.

PCEMS Controlled Substances Subcommittee — Chief Tony Tedesco — On hold.
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EMS Training Group — Chief Mark Zipeto

«  Continue to have good turnout for the meetings.
+ Next meeting is to be scheduled in the face-to-face format. Plans to comprehensively review
EKG. Anyone interested may attend.

EMS Quality Committee — Jeremy Tinter

« Nothing new to report.

ePCR Committee Update — On hold.

Complex Case Management — Dr. Angus Jameson

« Nothing new to report.

First Pass Group — Chief Bill Gorham

«  Still working with First Watch engineers regarding the repopulation of reports into First Pass.
More to come.

AROUND THE TABLE: POSITIVES, PROJECTS, AND ACCOMPLISHMENTS

Pinellas Park: Ryan Mitchell relayed a unique fire call where there was no cyanokit available
because the DC and LR were not on site and asked whether the County would be amenable to
broadening the allocation of cyanokits. Discussion ensued regarding structure fire response
operations, and Craig Hare indicated that if Ryan could provide an incident number, he would further
look into the matter offline.

In response to query by Ryan regarding county recognition awards, Craig shared that anyone
wishing to give a commendation can send the information to Chris Jordan, cjordan@pinellas.gov.

Ryan commented on balancing the ENVI process with PSTrax, and Craig related that the County is
looking into the EMS vending machine pilot project and then compare available technology relative

to supply.

Pinellas Suncoast: Looking to employ six new hires within the next three months, noting there are
two EMTSs transitioning to medic school, and two will be starting in August, thanks to negotiations to
approve a contract for paramedics.

Chief Jeffrey Davidson briefly discussed the work of the Marine Operations group and invited
members to attend an upcoming meeting on Thursday, April 20.

Chief Davidson is working with Stephen Glatstein on a blue QAR recognizing the phenomenal work
of the Largo and Sunstar crews, call takers, and dispatchers on a recent call involving a pediatric
water rescue, noting that the patient is alive and well.

OLD BUSINESS
No old business was discussed.

NEW BUSINESS
No new business was discussed.

ACTION ITEMS
No action items were discussed.
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NEXT MEETING
The next quarterly Leadership Group meeting is scheduled for Tuesday, May 16, 2023, at 9:00 a.m.,

via Zoom.

ADJOURNMENT
The meeting was adjourned at 11:39 a.m.

Audio and documentation received for this meeting is on file at the
Pinellas County EMS & Fire Administration.
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» March CME

» 7 remain restricted/suspended
» April CME

» 121 incomplete
» May CME

» 1266 incomplete

o
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» ACLS Precourse assessment in May CME
» Must bring a printed copy with their name and score!
» Books are in the cage
» MCD regarding ACLS
» Please watch for anyone who expires during the recert period.
» Be watchful with any new hires.
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» Looking for those who missed during Covid and Capstoned.
» May only be about 12 members.
» They will need a regular class before they can attend the refresher.
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» Week of June 26
» CAMLS
» TECC
» Night Drill
» Any new personnel, let me know ASAP.




» BLS Week - 124 First-time attempts
» 95% First-time pass rate

» ALS Week — 37 First-time attempts
» 97% First-time pass rate
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» 24 First-time attempts
» 75% First-time pass rate (All exams)
» 89% Second-time pass rate (8 in 9)
» 100% overall pass rate this year
» 100% pass rate since the start of Capstone Prep class
» Exam average increased by 1.5 points (84.23 to 85.75)
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Thank youl!






QUALITY ASSURANCE UPDATE

Baldrige — Patient Satisfaction Surveys:

Percent

% 2023 YTD: There have been 849 Customer Satisfaction Surveys completed.

» Overall YTD Engagement/Top Box — % represents customers who selected “Very Satisfied” = 81.98

% Overall YTD Satisfaction — % represents customers who selected “Very Satisfied” or “Satisfied” = 98.81

0 April 2023 — “Very Satisfied” Score was 84 and a “Very Satisfied” or “Satisfied” Score of 99.
o Gold bar = is needed to meet/exceed the gold bar.

Overall Pinellas County EMS - % 911 EMS Patient Satisfaction & Engagement Results
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April 2023 QARs: Total YTD QAR count of 154

Green 4

» (1) Loss of control- CSB custody issues, better than prior month but still need expanded awareness by
clinicians.
» (2) Medication Errors

Yellow: 5

» Clinicians Failure to Complete February CME, (1) Suspension for violation of 6.4.4
» Unreported MVC
» Review of TA transport

REd °

» 1 Clinician misconduct
» Hospital receiving capability issue

Blue !

» The more detailed the submissions the better!

Tracking: 8
» (4) Billing Complaints
» currently up to (4) incidents of “Metal found in IV start kit Luer Lock”
» OMD case reviews, High acuity

e Introduction of Dan Zsido 070



	EMS Leadership Group Meeting 5.16.23 Draft Minutes
	EMS ACADEMY/EMS TRAINING/CME UPDATE
	TECHNOLOGY UPDATE
	Craig Hare thanked Steve Fravel for growing the ePCR system since its inception in 2007 and announced that he has now been promoted to Credentialing Coordinator and was appointed to lead the ImageTrend License module.  Steve provided new and updated i...
	QUALITY ASSURANCE UPDATE
	Chris Jordan referred to a document titled Quality Assurance Update and provided statistical information pertaining to the following topics:
	• Baldrige Patient Satisfaction Surveys and engagement results for April 2023.
	• April QARs.
	• Case tracking.
	Chris introduced Lt. Dan Zsido of Pinellas County Sheriff’s Office Narcotics Division.  Lt. Zsido referred to a PowerPoint titled Naloxone Narcan Awareness Training:  Reversing Opioid Overdoses & Saving Lives and presented a brief overview of Narcan a...
	No new business was discussed.

	EMS Leadership Group Meeting 4.18.23 Minutes Q DRAFT
	EMS ACADEMY/EMS TRAINING/CME UPDATE
	TECHNOLOGY UPDATE
	QUALITY ASSURANCE UPDATE
	Chris Jordan referred to a document titled Quality Assurance Update and provided statistical information pertaining to the following topics:
	• Baldrige Patient Satisfaction Surveys and engagement results for March 2023.
	• March QARs.
	• Case tracking.
	No old business was discussed.
	No new business was discussed.

	MAY2023_LGMeeting
	May 2023 EMS LG
	May 2023 �EMS Leadership Group 
	CME Status
	ACLS Recertification
	PHTLS Next Year!
	TECC Class
	EMS Academy
	Capstone
	Slide Number 8
	Questions?

	EMS Leadership_QA_05.16.23



