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“Only the Best Organizations use RACI” 
 

Roles and responsibilities work together to define what a 
person does at work, whether remotely, as part of a hybrid 
workforce, or working from anywhere. Generally, a role is a 
person's place, or seat, on a team. Responsibilities are the 
duties and tasks assigned to a role via use of a RACI Chart. 
 
When a RACI is not used then you hear things like… 
• That’s not my job 
• I did not know I was responsible 
• I did not know I was accountable 
• Etc. 
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RACI Examples 
 

 
“Maintenance Supervisor” 

 

 
“Maintenance Work Order Process” 
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“Maintenance Technician” 

 

 
“Maintenance Planning and Scheduling” 

 

Copyright 2024 – World Class Maintenance 

 



 
 

 
“Maintenance Storeroom Management” 

 

 
“Proactive Maintenance” 
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  The Process to Create a RACI Chart 

Step 1: Identify Deliverables to all Stakeholders 
Step 2: Identify the Maintenance Process  
 

 
 

Step 3: Assign The RACI for Each Role for each Task.  
• R – Who is Responsible (the Doer), Can be more than 

one person 
• A – Accountable (the Buck Stops Here), Can be only 

one person 
• C – Consulted (2-Way Communication) 
• I – Informed (One-Way Communication only) 
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Step 4: Agree on the Roles and Responsibilities in the RACI  
with all stakeholders  
 
Example: Stakeholders for the Maintenance Planning and 
Scheduling Process could be: 

1.  Maintenance Planner / Scheduler 
2.  Maintenance Supervisor 
3.  Maintenance Technician 
4.  Storeroom 
5.  Production  
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Looking for a copy go to www.worldclassmaintenance.org 

 

If you would like to attend any of our Maintenance Best 
Practices Workshops for 2024 go to: 

https://worldclassmaintenance.org/workshops-brochures 
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