Key Performance Indicators RACI Chart
Fort Detrick Medical Treatment Facility (MTF)

Task/Functions | Facility | MTF Maint. Reliability | Maint. Contract | Maint.

Owner Commander | Manager | Engineer | sypervisors | Officer Planner
Inputting Work | R C R A C
Order Data -
CMMS/EAM
Reviewing and | | R | C A C
taking action
on KPIs
QA of Data | A C | C
Input
Failure Reports | | A R C C |
Findings
Maintenance | A R C C C
Strategy
Adjustments

Responsibility “the Doer”

Accountable
Consulted
Informed

“the Buck stops here
“in the Loop”
“kept in the picture”
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