Breakdown Parts/Material RACI

Task Stores Purchasing | Trident Stores | Maintenance | Maintenance
aSKS Attendant Leadershi Leadershi Leadershi i
Decisions / Functions P P P Technician
ID Part/Material in | C A R
INFOR
Part/s NOT in Stock R A
Part/Material | R A C
Ordered/Expediated
Parts Received in R A R | |
Warehouse

Responsibility “the Doer”

Accountable
Consulted
Informed

“the Buck stops here

“in the Loop”

“kept in the picture”
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