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Current State Wrench-Time Example: 35% 

10 Maintenance Tech 
Work 40 hours a week 
10 x 40 x .35 = “152” hours of proactive work (hands on tool Time) 
Future State Wrench-Time Example: 65% 
10 Maintenance Tech 
Work 40 hours a week 
10 x 40 x .65 = “260” hours of proactive work (hands on tool Time) 
58% Increase in Wrench-Time 

Maintenance Planning and Scheduling is the one function which makes the

most impact in any Maintenance Department resulting in increased

“Wrench-Time” (Hands on Tool Time) 

Many organizations struggle with increasing “Wrench-Time” through either
ineffective Maintenance Planning and Scheduling or not having a Planning and
Scheduling Function. 

World Class Wrench Time is 55
-65%; most companies’ Wrench Time is between 18-30% 

 

Example: Ineffective to Effective Planning and Scheduling Results 

Low wrench-time impacts maintenance cost, production rate, stores stockouts 
and so much more. 

• Example: If you have 10 Maintenance People who work 40 hours a week 
and your wrench-time is only 35% 
• Here is the math: 

•
•
• 

•
•
•
• 
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What to do about Planning and Scheduling is either not effective or 
nonexistent? 
1. 

2. 
3. 

How to know if Maintenance Planning and Scheduling is effective or not? 
 

 

 

 
 
 

 
 
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People do not have the knowledge or understand the benefits of

maintenance planning and scheduling, “Example”: A reduction in reactivity

thus resulting in reduced stress for everyone, increased capacity, decrease

in cost, and reduction in equipment failures 
No Maintenance Planner/Scheduler – technicians planning/scheduling is

Adhoc and thus ineffective 
Maintenance is Reactive, Tech looking for parts, looking for supervisor,

looking for production, waiting on equipment to shut down 
Leadership does not demonstrate support for successful planning and

scheduling resulting in stress for everyone 
People have biases based on experience with planning and scheduling

however they have never seen “Proactive Planning and Scheduling” 
We are measuring the wrong things 
People say they have seen it before, and it does not work 
No one knows the “Score in the Game” (Maintenance Planning and

Scheduling) 
Management does not want to invest in Planning and Scheduling Training

People are afraid people will lose their jobs as wrench time increases 
We don’t know what we don’t know

Send your Maintenance Planner and Best Maintenance Technician to

Maintenance Planning and Scheduling Training 
Create an SOP for Maintenance Planning and Scheduling 
Define Roles and Responsibilities for Maintenance Planning and Scheduling 
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6. Assess the Current State of Planning and Scheduling 

 

5. Create a Dashboard for Maintenance Planning and Scheduling 

4. Create a Process Map for Maintenance Planning and Scheduling 
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(Live / Virtual via Zoom) 

 

8. Implement the plan. 
9. Measure and adjust the plan as needed 

=============================================== 

7. Create a Master Plan based on the assessment results applying the

plan with “Quick Wins” and Long-Term Sustainment” along with 

measuring success along the way. 

Join me for “Maintenance and Scheduling Workshop” February 8-10 

Questions? Email me at rsmith@worldclassmaintenance.org 
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UpKeep is a service-first company that builds
software designed to make maintenance easier
for technicians and managers everywhere.
Reduce downtime up to 18% by switching over
to a preventative maintenance solution!

#1 Software for Maintenance 
& Reliability Teams

Our Products

Mobile-first maintenance management and
collaboration across all location, assets, and teams

Connected and secure IoT sensors for real-time
remote condition asset monitoring

The only purpose built Asset Data Platform. Asset Focused ELT Solution
for advanced analytics and integrated, real-time asset data.

With nearly 340 different machines in our work environment, it's an impossible task to manually assign and track
PM's. With UpKeep we can schedule regular maintenance without overlapping tasks with other critical jobs." 

Paul D, Health and Safety Coordinator

An end-to-end solution for remote
condition-based monitoring

Integrated & Centralized Data Ecosystem for World Class Asset Operations

www.upkeep.com

The Maintenance Community Coalition was founded on the belief that
working together will benefit everyone within our community

Committed to helping each other thrive in our individual professional
journeys by sharing resources and expertise, granting scholarships,
hosting events, and unlocking knowledge – always at no cost. 

www.upkeep.com


