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Maintenance Excellence for Maintenance 
Supervisors Workshop

5 DAY VIRTUAL WORKSHOP WITH RICKY SMITH, CMRP 
DATES: August 21-August 25----5 Hours a Day x 5 days 

12:00noon –5:00pm ET 
Instructor:RickySmith CMRP, CRL
COST: $ 1495.00 USD/ PERSON 

“Maintenance Supervisors are the people who make the largest impact 
on reliability in most organizations and thus I created this program to 
provide ideas which will allow them to far exceed management’s 
expectations and make a real difference in day-to-day maintenance of 
their equipment and motivation of their staff”.

Who should attend: Maintenance supervisors, maintenance foreman, 
senior maintenance technicians 

Hands On Exercises: Over 15 “hands on” exercises used to enhance 
learning along with applying these exercises when you return to work. 
Better understanding of Maintenance and Reliability Best Practices and 
how a Maintenance Supervisor can apply in any organization. 
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Topics Covered:

1.Maintenance Supervisor Leadership Principles
2. World Class Maintenance Attributes
3.PreventiveMaintenanceBest Practices plus PMOptimization 
4.HowtoManage a Maintenance through using the right metrics/kpis 
5.Defining Proactive Roles and Responsibilities using RACI
6. Maintenance Planning and Scheduling
7.Theadvantages ofKittingParts for Proactive Work
8.HowtoManage Maintenance Rework
9.Learn what a “Day in the Life of a Proactive Maintenance Supervisor” 
looks like and identify how it matches with your current situation 
10.Learn what a “Day in the Life of a Proactive Maintenance Technician” 
looks like 
11.Learn what a “Day in the Life of a Proactive Maintenance Planner” and 
12.Metrics Used by a Maintenance Crew and how to use them drive the 
right behavior
13.How to Engaged the crew by using specific proven concepts
14.Setting the stage for success 
15.Identifying the right metrics to drive the right behavior 
16.How to motivate a maintenance crew 
17.Howto control HumanErrorandOptimizeMaintenanceWrench-time
18.Howtoreduce reactive work through simple concepts
19.… and so much more
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About the instructor:

Ricky is a Certified Maintenance and Reliability Professional (CMRP), a
Certified Maintenance and Reliability Technician (CMRT) and a Certified
Reliability Leader (CRL).

Ricky has over 30 years’ experience working as Maintenance and
Reliability Professional for companies such as Exxon Company USA,
Alumax Mt Holly, Kendall Company and the US Army. In addition, Ricky
worked a Maintenance Consultant/Educator with hundreds of companies
in over 30 countries world-wide. Ricky was a Maintenance Company
Commander in Iraq.

Ricky Smith is a well-known Maintenance and Reliability book author, 
consultant, and best practices educator. Authoring such books as “Rules of 
Thumb for Maintenance and Reliability Engineers”, “Planning and 
Scheduling Made Simple”, and “Failure Reporting Made Simple”.

Interested? Send your request to 
rsmith@worldclassmaintenance.org
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UpKeep is a service-first company that builds
software designed to make maintenance easier
for technicians and managers everywhere.
Reduce downtime up to 18% by switching over
to a preventative maintenance solution!

#1 Software for Maintenance 
& Reliability Teams

Our Products

Mobile-first maintenance management and
collaboration across all location, assets, and teams

Connected and secure IoT sensors for real-time
remote condition asset monitoring

The only purpose built Asset Data Platform. Asset Focused ELT Solution
for advanced analytics and integrated, real-time asset data.

With nearly 340 different machines in our work environment, it's an impossible task to manually assign and track
PM's. With UpKeep we can schedule regular maintenance without overlapping tasks with other critical jobs." 

Paul D, Health and Safety Coordinator

An end-to-end solution for remote
condition-based monitoring

Integrated & Centralized Data Ecosystem for World Class Asset Operations

www.upkeep.com

The Maintenance Community Coalition was founded on the belief that
working together will benefit everyone within our community

Committed to helping each other thrive in our individual professional
journeys by sharing resources and expertise, granting scholarships,
hosting events, and unlocking knowledge – always at no cost. 

www.upkeep.com


