Maintenance of Hydraulic Systems Workshop
“One Day Workshop” Virtual via Zoom
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This One Day Workshop was designed to provide knowledge in “Hydraulic System
Maintenance Best Practices” using interactive exercises between attendees and instructor,
Ricky Smith CMRP, CMRT.

Most companies spend a lot of money training their maintenance personnel to troubleshoot
a hydraulic system. If we focused on preventing system failure, then we could spend less
time and money on troubleshooting a hydraulic system.

We normally except hydraulic system failure rather than deciding not to except hydraulic
failure as the norm. Let’s spend the time and money to eliminate hydraulic failure rather
than preparing for failure.

Hydraulic Systems can run failure free if you learn the process to mitigate the failure modes
of any system. In this class you will learn this process.

The process allows a maintenance department to control a hydraulic system rather than the
system controlling the maintenance department. We exercise control by deciding when we
will perform maintenance and how much money we will spend. The alternative is
breakdown maintenance at a much higher cost. Corrective Maintenance requires all
proactive work to be performed to specifications using repeatable procedure and as such it
must be measured.

Course Content:

» Known Best Practices in Hydraulic System Maintenance
o Preventive Maintenance
Corrective Maintenance
Visual Inspections and their benefits
Hydraulic System Troubleshooting
Oil Sampling and “How it is used to optimize health of the system and
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components”
Component/Part Failure Modes and How to Mitigate them
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o Measurements / Data required to mitigate and eliminate hydraulic problems



How to assess current state of your Hydraulic System and create a plan to optimize
How to write a Corrective Maintenance Procedure
Measuring performance and health of a Hydraulic System
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Steps to restore a Hydraulic System to a fully functional state
... and so much more
Exercises:

1. Assessing current state of the Maintenance Function

MAINTENANCE / RELIABILITY
BEST PRACTICES ASSESSMENT

The biggest challenge organizations face is knowing the status of their current maintenance and reliability
process and developing a plan to close the gap between current and desired performance.

Maintenance / Reliability Assessment Objective: To assess current state of a Maintenance of any Maintenance
Organization which is used to create a Master Plan to move an organization to a higher level of asset reliability through
mitigating waste and inefficiency.

Maintenance / Reliability Assessment Process: The Maintenance assessment begins with education to all key players
as to what “Maintenance and Reliability Best Practices™ looks like.
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4. Writing an effective PM Procedure for a Hydraulic System

Preventive Maintenance Procedure Example
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5. How Measure Effectiveness of your Hydraulic Maintenance Plan

Hydraulic Press Scorecard
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Send me an email if you are interested in joining this one-day workshop
rsmith@worldclassmaintenance.org




