
Tool-Box Talk 

Preventive Maintenance 103 
PM Optimization - “A Process used to optimize preventive maintenance (PM) tasks and frequencies to 
reduce or mitigate likely failure modes by utilizing tools/techniques such as FMEA, RCM, and Failure 
Modes Mapping resulting in increase equipment uptime and reduction of cost” 
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Outcomes of PM Optimization 
 

– Increase in Asset Availability 
– Increase in Production Throughput  
– Increase in OEE 
– Maintenance Labor Hours freed up to perform other work which is needed 
– Reduction in Total Maintenance Cost 
– Reduction is outside Contractors 

  
Measure the Outcome of the PM Optimization Process with PM KPIs 

 



 
 


