
RACI CHART FOR WORK PROCEDURES 

Tasks 
Decisions / Functions 

Maintenance 

Supervisor 

Maintenance 

Planner 

Maintenance 

Technician 

Maintenance 

Manager 

Reliability 

Engineer 

Maint support 

administrator 

Plant engineering 

manager 

DEFINE THE PROCESS 
I C I A R R C 

VERIFY EQUIPMENT 

CRITICALITY C I I A R R I 

MEASURE 

MTBF/EMERGENCY 

UNPLANNED WORK 

I I I A R R I 

DEVELOP 

PROCEDURES R C C A R R I 

EXECUTE 

PROCEDURES A C R I I I I 

MEASURE AFFECT OF 

PROCEDURES C I I A R R I 

MANAGEMENT OF 

CHANGE C R C I A R I 


