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Why to attend a Maintenance
Planning and Scheduling Workshop?

How to Know if your Maintenance Planning and
Scheduling is Effective or Not and what to do about it?
By Ricky Smith CMRP

Maintenance Planning and Scheduling is the one function which makes the
most impact in any Maintenance Department resulting in increased
“Wrench-Time".

Wrench time (sometimes also referred to as tool time) is a metric that
shows how much time maintenance techs spend with a tool in their hand,
performing actual maintenance work.

Many organizations struggle with increasing “Wrench-Time” through either
ineffective Maintenance Planning and Scheduling or not having a Planning and
Scheduling Function.

World Class Wrench Time is 55-65%; most companies’ Wrench Time is between
18-30%.

1. To increase wrench-time (hands on tool time)

What is Wrench-Time and how it Impacts
Planning and Scheduling

= Wrench-Time (hands on tool time)
* Typical Wrench-Time: 5 to 15%
* World Class Wrench-Time: 55-65%

= Maintenance Cost of Replacement of Asset Value is optimized
* Worstin Class: ;
* World Class: 1.7 - 3.4%

Wrench time is a measure of crafts Im:-rcnnnnl atwark, using toaols, in front aninhc

Wrench time does not include time:

o Obtainingparts

o Lookingfortoolsorinstructions

o Travelassociatedwithobtainingparts,tools,etc.
o Travelingtoorfromjobs

o Timespentobtainingworkassignments.

2. Toreduce”MaintenanceHumanError"basedonjohnDay’'scommentedthathecreated
Planning and Scheduling in 1970s to mitigate human error. (John Day PE was the
Engineering and Maintenance Manager at Alcoa Mt Holly - first plant in the World
Certified as meeting “World Class Maintenance Standards”)

3. To reduce Maintenance Cost through Optimizing Maintenance Work by performing the
right work at the right time. (See WCM Cost vs Typical Maintenance Organization below)
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Why to Attend a Maintenance Planning and Scheduling Workshop

Metric Typical World Class

Maintenance cost/ replacement asset value

Maintenance cost must include labor (including overtime), materials, 35-9% 20-3.0%
contract maintenance, and capital replacements, and maintenance
(replacing worn-out assets because they were never properly maintained)

Maintenance materials cost/replacement asset value
Maintenance materials cost must include material in storeroom stock 1.0-3.5% 0.25-0.75%

plus material in other locations (maintenance shop, plant floor, ete.)

4, To learn from “hands on exercise” to enhance knowledge transfer.

Maintenance Planning and Scheduling Best Practices

Maintenance Planning and Scheduling is critical to Optimizing "Maintenance Wrench-Time"” and "Reducing Human Error”

Maintenance Planning and Schaduling
Workshop Brochurs February 8-10 (pdf)

DOWNLOAD

Steps to Optimize Maintenancs Flanning and

Scheduling (pdf)

DOWNLOAD

Maintenance Planning is Too Hard I:PUF,I

DOWNLOAD

DILD a Proaciive Mamtenance Manager 12-

19-21 (pdf)

DOWNLOAD

Azhieve World-Class Production Through

Reliability (pdf)

DOWNLOAD

Single Foint Lesson = The Roleofa
Mairtanance Planner {Nﬂ

DOWNLOAD

Caleulating Maintanance and Reliability

Inigiatve RO (pdf)

DOWNLOAD

How o Increase Effectiveness of

Maintenance Planning and Scheduling I:pdﬂ

DOWNLOAD

Teg 10 Reasons why Mamignance Flanning is
not Working I{pdf_]

DOWNLOAD

Maintenance Planner Scheduler Position

Description (pdf)

DOWHNLOAD

Human Error High dus o Lack of Flanning
and Scheduling by John Day (pdf)

DOWNLOAD

DILD Proactive Maintenance Planner (Ddﬂ

DOWMNLOAD

Mainienance WrenchTime - Maintenance
F“aﬂ.ﬂing Impact {pd'f:l

DOWNLOAD

Mamianance F'Iar:nlng and Sm!iﬂg
‘Workshep Brochure February §-10 (Ddﬂ

DOWNLOAD

5. ToenableMaintenanceTechnicianstoperformMaintenanceActionstospecification
with the right part at the right time.
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Why to Attend a Maintenance Planning and Scheduling Workshop

6. Tolearn how to create a Planning and Scheduling Dashboard

Maintenance Planning and Scheduling Scorecard
November 2020

Maintenance
Total Backlog aedy Flaniied SChH,'UIe Rework Cost as % of
Backlog Work Compliance RAV

7. ..send 2 Maintenance Techs and your Maintenance Planner to a public
Planning and Scheduling Workshop

88%
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Why to Attend a Maintenance Planning and Scheduling Workshop

Maintenance Planning and Scheduling Workshop

“Live” and “Virtual”
at Southern Wesleyan University’s Bryant Lodge

February 8-10, 2022

At a Great training location on a small lake and quiet -- 4 miles from Clemson, SC --- 30
minutes from GSP Airport (Greenville-Spartanburg Airport)

Information? rsmith@worldclassmaintenance.org

Bryant Lodge
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Work Orders

#1 Software for Maintenance
& Reliability Teams

UpKeep is a service-first company that builds
software designed to make maintenance easier
for technicians and managers everywhere.
Reduce downtime up to 18% by switching over
to a preventative maintenance solution! HVAC Manttiy Prventive ' e

Maintenance -

www.upkeep.com O om

n Aetivity L0017 L]

Our Products

{0t UpKeep

Mobile-first maintenance management and
collaboration across all location, assets, and teams

With nearly 340 different machines in our work environment, it's an impossible task to manually assign and track
PM's. With UpKeep we can schedule regular maintenance without overlapping tasks with other critical jobs."

Paul D, Health and Safety Coordinator

An end-to-end solution for remote /
- condition-based monitoring /fe d 9 e
Et! Connected and secure loT sensors for real-time

_ . . . by UpKeep
remote condition asset monitoring

@ Integrated & Centralized Data Ecosystem for World Class Asset Operations

The only purpose built Asset Data Platform. Asset Focused ELT Solution
DATAHUB foradvanced analytics and integrated, real-time asset data.

UpKeep

The Maintenance Community Coalition was founded on the belief that

working together will benefit everyone within our community TM C C
Committed to helping each other thrive in our individual professional SR N
journeys by sharing resources and expertise, granting scholarships,

hosting events, and unlocking knowledge — always at no cost.



